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THE OPEN UNIVERSITY

Learning and Teaching Strategy 2012

1 Introduction

1.1 This Learning and Teaching Strategy is a high level planning document to inform actions 
and decision making across the University regarding our formal, accredited learning and 
teaching offering. The Strategy interprets the learning and teaching aspects of OU Futures, 
and provides the strategic framework to enable progress towards the achievement of its 
priorities. It is expected that all Faculties and Units will reflect the priorities identified in the 
Learning and Teaching Strategy in their strategic statements and action plans, and will 
report progress annually to the Pro Vice-Chancellor, Learning, Teaching and Quality. Each 
unit will establish performance targets that reflect their context and priorities and contribute 
to the achievement of the priorities identified in the Learning and Teaching Strategy.

1.2 The Strategy was originally developed in 2009 and had at its core an emphasis on the 
need to encourage more online activity, which had driven the development of its 
objectives. There has since been movement in this direction and whilst including many of 
the original objectives, this refreshed strategy reflects a change of emphasis in the light of 
a new higher education funding environment in England following the recommendations of 
the Browne Review and the Government’s Comprehensive Spending Review, as well as 
new higher education funding imperatives that will arise in Scotland, Wales and Northern 
Ireland.

1.3 Although, at the time of writing, the new HE market is still uncertain. And the volatile fast 
moving world and direction of travel will mean that this strategy will need to adapt as 
decisions and changes are made and the environment becomes clearer. We do know that 
the substantial reduction in Government spending will significantly affect the University’s 
future markets and offerings. The OU may thrive in this new market by continuing to 
deliver its core business, a high quality, lower cost, more flexible student learning 
experience. But to continue to do this will require increased efficiency and responsiveness 
in the processes of designing, developing and delivering an enhanced learning experience, 
and we need to ensure that the technologies that enable these activities are robust, 
reliable and fit for purpose.

1.4 In a more competitive, high fee market, students will be seeking learning and support 
experiences that meet their specific requirements. Learners’ expectations of what 
constitutes a quality experience may also change. 

1.5 Additionally, in a market where students are choosing between providers, we need to 
make the structure and language of our offering understandable in the wider education 
market. This will signal a move to a qualification-based approach. This will offer challenges 
to the systems and processes we currently operate, but will bring advantages to the 
student experience by engendering continuity and community. Alongside this we will 
maintain the ability for those students who choose to study single modules for self-
development or self-interest.
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1.6 The OU needs to be flexible enough to support all forms of teaching and disaggregation of 
content, assessment and services may become an increasing priority for Business to 
Business and (Continuous Professional Learning & Development) CPLD markets. This is a 
significant concept that feeds into a number of areas and will require a co-ordinated 
approach.  

1.7 The following create opportunities and imperatives for change in our pedagogy and 
support services:

 Changing student population : We are experiencing a steady change in the 
composition of our student cohort and need to address the needs of an increasingly 
diverse student population. As we seek to expand into new international markets we 
will need to internationalise our curriculum and make our business practices fit for a 
global market. 

 Change in the external education environment for learning and teaching is occurring at 
a national and international level due to changing relations between learning, work and 
professional practice and the reasons and context for study at HE level. Technology 
plays an increasingly prominent role in the world of learning, work and leisure. 

 Change in pedagogy and delivery: In order to meet the changing needs of our students 
and society, and to operate effectively in a complex, rapidly changing world, the OU 
will need to revise the  processes of designing, developing and delivering an enhanced 
learning experience and ensure that the technologies that enable these activities are 
robust, reliable and fit for purpose.

 Divergence in the UK funding arrangements: The overarching strategy should set the 
framework for learning and teaching for all OU students, with sufficient flexibility to 
meet the requirements of diverging policy agendas.

2 Underpinning principles and outcomes
2.1 This Strategy signals an increasing use of technology to support learning and teaching, 

and seeks to build on our existing competitive advantage. Technology has a fundamental 
role to play in university education in relation to enhancing the learning experience, 
transforming our business and pedagogic practices, improving efficiency for staff and 
students. It also provides the capacity to reach more people in more parts of the world.

2.2 The Strategy is underpinned by the following principles:

 Quality of the student learning experience and the quality of learning outcomes – The 
quality of the student experience is key to the reputation of the OU and to attracting 
and retaining our students. Delivering quality learning and teaching is at the heart of 
that experience. Quality learning outcomes demonstrate students’ progression in their 
learning and the design of assessment methods should clearly demonstrate the 
achievement of those outcomes. 

 Increased use of technologies, especially online; decreased reliance on print – This will 
increase flexibility and offer opportunities for course production and presentation to be 
managed more effectively, improving productivity and delivery timescales and be more 
cost effective. It will also offer students the opportunity to make choices about the 
methods they use to learn. 

 Accessibility – The OU needs to ensure that its diverse population of students is given 
the support it needs to enable it to access our high quality learning materials in 
different formats. There can be a tension between increasing the use of technology 
and accessibility, but it is important that rather than providing alternatives to 
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technology, we enable students to cross the digital divide to benefit from technology 
enhanced learning experiences. 

 Widening participation and equality – The University needs to continue to make a 
contribution to the widening participation agenda and support students from diverse 
backgrounds. New approaches to course design and the processes that support 
production and presentation will need to be assessed for their impacts on different 
groups of students, particularly those at entry level, so that the efficiencies, 
enhancements and transformations we make do not impede recruitment, retention and 
progression

 Emphasis on a qualification based approach – The move from module based to 
qualification based learning will have a critical role in the way the OU delivers its 
teaching and learning. As students move along their chosen learning pathways they 
should engage with an integrated learning experience which gradually builds skills and 
develops knowledge.

 Focus on scholarship of learning and teaching – This form of scholarship is actively 
encouraged, and support will be given where outputs benefit the University by 
contributing to its strategic objectives. The scholarship of learning and teaching is as 
valued as the scholarship of discovery (research), and is appropriately recognised in 
staff development, reward and career progression. It is expected that scholarship of 
learning and teaching will focus increasingly on scholarship in, and for, a digital world. 

 Environmental sustainability – We will seek to promote approaches to learning and 
teaching methods that have a positive impact on the environment and are sustainable.

2.3 We recognise the tension between working in an increasing online world and utilising the 
range of Web 2.0 tools to support learning and teaching, and enabling access for all 
students. The OU educational experience will demonstrate leadership in addressing the 
challenges of ensuring all students have the opportunity to learn effectively in a digital 
world. 

2.4 Adhering to these principles will enable the University to achieve the following outcomes:

 Fulfil the OU’s mission to be the world leader in open and distance learning – In an 
increasingly competitive distance education environment, it is essential that the OU 
maintains its leadership position and reputation.  We will do this through the quality of 
our learning design, the technical and pedagogic quality of our learning resources and 
materials, pro-active and responsive student support and high quality tuition. We will 
support innovation in these areas and encourage the re-use and adaptation of existing 
resources and materials.

 Achieve increased efficiencies – The processes of development and production of 
learning materials will be streamlined, systems will be revised to support new practices 
and to enable simplification of procedures. The resulting resource savings will enable 
us to focus on design of learning and teaching and its assessment, and the provision of 
support for students. It will also enable us to deliver products more quickly to market 
allowing a higher level of responsiveness and lower costs of production.

3 Technology Enhanced Learning and Innovation

3.1 This Strategy covers learning and teaching in all of its forms, but places a strong emphasis 
on the use of technology including new and emerging technologies, for example Web 2.0 
tools. At the OU we seek to take advantage of appropriate technologies to provide the best 
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possible learning experience for all of our students. This Strategy signals a continuation 
and acceleration of the use of technology and the eEnvironment to support learning and 
teaching at the OU and to enable innovation.

3.2 There are a number of drivers for an increased use of technology and eLearning, which 
can be grouped into pedagogic and business reasons and include:

Pedagogic
Technologies will be used to:

 Improve learner outcomes;
 Enhance the quality of teaching and learning; 
 Encourage learner independence and support personal development;
 Enhance the learner experience and make it more personally focussed;
 Improve access to learning;
 Support a diverse range of learning opportunities and meet the needs of an 

increasingly diverse group of students;

 Provide a wider range of content and resources in the most effective way;
 Increase the flexibility of provision;

 Enhance the provision of information, advice and guidance and learning resources;

 Develop approaches to individualised and personalised support for planning and 
recording achievements;

 Provide opportunities for students to develop their skills in communicating, 
collaborating and teamwork;

 Support learners in building knowledge collaboratively and engaging in social learning;

 Reduce isolation of the distance learner – between novice and expert, and between 
peers through online communities of learning and practice;

 Provide the facility to manage a lifelong learning record. Effective use of technology 
will help learners to do this- providing links to formal qualifications as well as the 
capacity to support reflection and help them in identifying appropriate new learning 
outcomes;

 Enable learners to use their own devices in institutional contexts and to personalise 
institutional services to meet their own requirements; and

 Provide enhanced capacity for integrating study with work and leisure through work-
based and home-based learning.

Business
The capacity of technologies will be exploited to:

 Improve retention and progression of students;

 Enhance our reputation and maintain our position as leaders in supported open and 
distance learning;

 Enhance internal work processes. Technology can provide the efficiencies and 
flexibility that will allow us to develop more agile processes of curriculum design and 
delivery;

 Respond to student expectations that they will be able to use the technologies that 
they use in everyday life in their life as a student. An increasingly large group of 
potential students, particularly those in the younger age groups, have expectations of 
using elearning and developing ICT skills as part of their courses;
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 Meet our responsibility to provide high level skills for the information economy and to 
equip learners with the skills they need as workers and citizens in an information 
society. 

 Improve employer engagement, and communication with sponsors, and develop the 
student competencies that employers require; 

 Provide learning and teaching experiences that meet distinctive national requirements.

 Increase our access to international markets; and

 Increase our global market share.

4 A learner focus

In order to provide the best possible learning experience for our students, the Learning and 
Teaching Strategy encourages practices that:
 support students in their development as lifelong learners;
 support learners in successfully managing and learning effectively in a technology-rich, 

digital world;
 develop learner independence and autonomy; 
 support networks and communities of learners;
 recognise the skills and experience that students bring with them;
 provide convenience and flexibility for learners; and
 reconcile the different approaches to eLearning and teaching that students encounter 

in different contexts in and out of this University.

These will be financially and socially sustainable.

5 Strategic Objectives
The strategic objectives in this section are presented according to four themes: Pedagogy, 
Staff development, Quality, and Technology and infrastructure. 

5.1 Pedagogy: Learning Design, Assessment and Student 
Support

Priority: To maintain our reputation as a leader in high quality distributed 
learning and teaching

5.1.1 Provide tools that inform and support the design, development and delivery of an 
enhanced learning experience 

a) Implement Curriculum Business Models methodology, and create CBM profiles 
in all CAUs to support change in modules and qualification design.

b) Embed Learning Design in University systems to develop and support new 
approaches to learning design.

5.1.2 Create a balanced portfolio of media (open educational resources, legacy, new 
production, proprietary).

a) Maximise the use of existing high quality learning assets (Internal and external). 
b) Establish targets for the use of new and reused resources/assets across the 

curriculum or awards.
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5.1.3 Enhance our reputation for leadership in assessment practice.

a) Develop and utilise a wider range of innovative assessment tools and 
approaches that enhance the student learning experience. 

b) Implement approaches to assessment that are: 

 coherent across qualifications; 

 cost effective; and

 reduce over-assessment.

c) Expand the range of assessment approaches that utilise technologies.

 Ensure staff have the knowledge and skills to design and deliver 
eAssessment

 Establish eAssessment policy and targets.

d) Benchmark our assessment practices nationally and internationally.

5.1.4 Support students in developing competence and confidence in learning in the 
digital environment.

a) Increase information literacy development across curriculum.
b) Provide resources for students to develop skills at point of need.
c) Co-ordinate support and curriculum activities designed to promote inclusion
d) Develop integrated e-learner support services (e.g. online resources, 

eMessages at key points during study linked support forums).
e) Engage students in the use of technology to enhance their student experience.

5.1.5 Support both independent and collaborative approaches to learning and learner 
support that exploit technologies. 

a) Implement the Student Support Review recommendations as agreed by the 
Senate.

b) Build communities of practice for dissemination and sharing of good practice.

5.1.6 Develop and sustain long term relationships with students in learning communities 
and networks.

a) Deliver these relationships through Student Support Review initiatives and 
embed in all CAUs.

b) Embed qualification level websites for all qualification areas.
c) Increase engagement with the tools provided for networking and fostering 

student communities
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5.2 Staff Development

Priority:  A coordinated approach to staff development that models flexible 
learning, teaching and student support practices in a digital environment

5.2.1 Support all staff involved in learning, teaching and student support to develop the 
skills they need to design interactive learning experiences and/or teach effectively 
online.

a)  Ensure that all staff involved in learning and teaching engage with curriculum 
business models supported by exemplars.

b)  Ensure that professional development for learning and teaching develops an 
approach that:

 is evidence based and scholarly; and

 is environmentally sustainable.

c) Ensure all staff involved in learning and teaching are supported to:

 create high quality online learning experiences;
 make appropriate use of the digital environment;
 support the development of online learning communities; and
 foster the development of information and digital literacies;

d) Ensure all staff involved in learning and teaching have expertise in online 
pedagogy, including teaching and supporting individuals and groups online.

5.2.2 Focus the scholarship of learning and teaching on the following themes:  

 student retention, progression and completion
 Widening participation
 Assessment
 Work-place learning
 Technology enhanced learning
 Next generation Distance Learning

It will be necessary to:

a) Agree themes of emphasis for scholarship in individual CAUs.

b) Establish targets and standards for outputs of scholarship of learning and 
teaching in all faculties.

c) Explicitly address scholarship of learning and teaching in workload planning.

5.2.3 Ensure that approaches to staff development for learning, teaching and student 
support are responsive to a changing educational environment, in addition to 
institutional and personal requirements.

a) Integrate and coordinate staff development activities and approaches across 
the University.

b) Develop staff digital literacies and scholarship, and an understanding of the role 
and impact of technology on learning and teaching within staff development.

c) Provide flexible and in-context staff development activities that model our 
approach to learning and teaching.
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d) Encourage and support sharing of good practice and dissemination across the 
University.

5.3 Quality Assurance, Enhancement and Evaluation

Priority: Robust, simple quality assurance and quality enhancement 
processes that address the needs of the new learning and teaching 
environment.  

5.3.1 Support the development of an evidence-based approach to learning and teaching.

a) Ensure that necessary data are easily accessible and provided in a relevant 
format. 

b)   Ensure that key learning and teaching decisions are informed by evidence.

5.3.2 Ensure our quality assurance processes are fit for purpose.

a)   Continually monitor the definition of quality in relation to teaching and learning 
to ensure consistency about what constitutes a quality experience

b) Refine and improve quality assurance processes to ensure their fitness for 
purpose and cost effectiveness in respect of:

 technology enhanced learning [Quality Assurance for Technology 
Enhanced Learning project; Stage gate review; Curriculum Business 
Models]

 changes to qualifications based approach to curriculum, teaching and 
learning [including embedding integrated annual review process; Stage gate 
review; Student Support Review]

 accessibility

 any future external developments impacting on UK nations.

5.3.3 Maintain and review the systematic approach to quality enhancement across the 
University including collaborative provision.

5.4 Technology, systems and infrastructure

Priority: Mission Critical learning and teaching systems are accessible, 
robust, reliable, scalable, easy to use and at industry standard.

5.4.1 Enable flexible, open and global access by providing content and services in a way 
that can be accessed via a range of user platforms.

a) Ensure learning content and activities are accessible across multiple-platforms 
including mobile devices 

5.4.2 Provide a coherent and consistent learning environment.

a) Develop an integrated enterprise architecture that better supports learning and 
teaching.
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5.4.3 Revise production systems and processes to facilitate higher levels of online 
learning and teaching activity.

a) Review of systems to ensure fit with digital environment.
b) Simplify procedures and provide flexibility.

5.4.4 Innovate and develop systems that enhance learning and teaching. 

a) Monitor technology developments and assess their contribution and role in 
learning and teaching.

b) Pilot new technologies.

5.4.5 Provide systems and enable the analysis of quality data about utilisation and 
effectiveness of learning systems, teaching, and student learning.

a) Create a ‘One stop shop’ for data required for module and qualification
evaluation and review.

b) Continued development of the analytics capacity of the VLE.

5.4.6 Achieve a coordinated institution-wide approach to the development, management 
and use of open media within learning and teaching

a) Implement the Open Media Policy as a framework for structures and processes 
for effective management and regulation of media use. 

b) Maximise opportunities to innovate in informal learning spaces.
c) Ensure that work in Open Media is research informed.


	S-2012-01-09-Refreshed-Learning-and-Teaching-Strategy-UPDATED.docx

