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3Widening Access and Success Strategy

The Widening Access and Success Strategy is a demonstration of the inclusive 
values set out in the OU’s Strategic Plan, 2012-15, Securing the Mission:

•	 We play a unique role in society, making higher education (HE) open to all

•	 We promote social justice through the development of knowledge and skills

The strategy is a University-wide document that provides the framework within 
which our Widening Access/Participation strategies for England, Northern Ireland, 
Scotland and Wales are developed and implemented. It does not cover any 
actions the University takes to support access to higher education outside the UK.

Our commitment
•	 To create new opportunities for HE study, particularly for defined priority 

groups across the four nations of the UK

•	 To ensure that students from disadvantaged backgrounds are represented in 
the future student population as they were in 2011

•	 To enable these students to be successful in their study

•	 To enhance the life chances and opportunities for these students

The Strategy makes a major contribution to the University’s strategic priority to 
deliver an outstanding student experience, particularly through

•	 enhancing the enquirer experience that gets potential students efficiently and 
effectively onto the right course for them, and

•	 enhancing the study experience that maximises students’ chances of success 
in achieving their study goals whilst maintaining academic standards.

There are close connections between this Widening Access and Success 
Strategy and the University’s Equality Scheme and Objectives 2012-16.

The contribution to the University’s 
Strategic Plan 2012-15
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The changing environment

There are common themes in government policies 
across the four nations:

•	 increasing levels of accountability and 
transparency for the use of widening access 
funding

•	 demands for robust evidence of the impact of that 
funding on student outcomes

•	 an increasing emphasis on student success, 
alongside access 

In England, where the majority of our students live:

•	 Lost government funding (80% of the teaching 
grant) will be replaced by higher student fees 
supported by loans

•	 Grants for financial support for part time students – 
taken up by 60% of our widening participation (WP) 
students – will end

•	 Dedicated funding for AimHigher and Lifelong 
Learning Networks has ended

•	 There will be a step-change in the competitive 
landscape stimulated by government policy which 
makes it easier for commercial providers to obtain 
degree awarding powers and encourages the 
delivery of more higher education provision through 
Further Education (FE) colleges.

Against this background, in its strategy statement, 
“Opportunity, choice and excellence” (July 2011), 
the Higher Education Funding Council for England 
(HEFCE) confirms its commitment to widening 
participation, highlighting the need to build upon 
success already achieved and noting that widening 
participation is vital in creating a fairer society, 
securing improvements in social mobility and 
supporting economic growth:

•	 HEFCE’s Widening Participation Premium (£40m for 
the OU in 2012/13) which contributes to University 
infrastructure costs for WP activity, will be replaced 
from 2013/14 by the Student Opportunity allocation 
at a level expected to be broadly in line with 
the current premium, and distributed through 
equivalent mechanisms. However, there will be a 
significant reduction of part-time widening access 
element income (£40m across the sector, £12 - 
£13m. for the OU) from 2013/14, reflecting the 
introduction of higher fees/loan eligibility for part 
time students.

•	 A new funding stream, the National Scholarship 
Programme (NSP), designed to provide low 
income students with support for study costs, will 
be introduced on a phased basis, increasing from 
£50m in 2012-13 to £100m in 2013-14 and £150m 
in 2014-15 and thereafter (£2.1m for the OU in 
2012-13, rising to £6.4m in 2014-15 and thereafter).

•	 Following regulation of part-time fees, The Open 
University is now required to have an Access 
Agreement with the Office for Fair Access. 
Along with HEFCE’s continuing requirement for a 
Widening Participation Strategic Statement, we 
will be required to provide robust reporting of how 
we use both student fee income above the basic 
fee, HEFCE funding and NSP income, to increase 
access for under-represented groups, focusing on 
the outcomes achieved.

The funding and student finance regimes in England, Scotland, Wales and 
Northern Ireland will become even more divergent from 2012/13.  
We reflect this diversity in the four different recruitment targets we have 
for students from disadvantaged backgrounds. To provide an institution-
wide overview, we also report on the recruitment of these students UK-wide 
through a single measure.
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In Scotland

•	 Scottish Funding Council (SFC) teaching grant 
will be maintained and fees will remain at current 
levels, with a stated plan to increase teaching grant 
in 2013/14 and 2014/15.

•	 The Scottish Government has made widening 
access to higher education a key priority and is 
likely to make it a condition for increased funding 
for higher education institutions (HEIs). The 
Scottish Government, will bring forward legislation 
in 2012/13 to enable it to define requirements on 
Universities to widen access linked to financial 
penalties for failure to meet them.

•	 Levels of teaching grant and of additional Strategic 
Funding (£1.5m in 2012/13) are directly linked 
to performance in a single outcome agreement 
between the SFC and the OU. Outcomes have 
a strong emphasis on widening access and are 
monitored and reviewed annually.

•	 The SFC has updated strategic funding allocations 
for 2012/13 and indicated planning assumptions 
for 2013 – 2015. Strategic funding will be directed 
at institutions that are delivering on their outcome 
agreement and demonstrably supporting economic 
growth in Scotland.

•	 Changes to the fee grant support mechanisms in 
Scotland will have an impact on some aspects of 
widening access.

In Wales

•	 Introduction of a new regime for part-time fees 
and funding will be implemented by the Welsh 
Government and the Higher Education Funding 
Council for Wales (HEFCW) in 2013/14, and is 
expected to constitute a combination of fee loans 
and generous fee grants.

•	 Widening Access continues to be one of HEFCW’s 
key priorities in line with the Welsh Government’s 
overarching objectives: a buoyant economy and 
social justice.

•	 Detail of the new funding regime is yet to be 
agreed, but may include premium funding and/
or the equivalent of the National Scholarship 
Programme in England.

•	 It is likely that from 2013/14 the OU in Wales will be 
required to submit a fee plan, the equivalent of an 
Access Agreement in England, since OU fees are 
likely to exceed the “basic fee” in Wales.

•	 Continued commitment to regionalisation and 
collaboration with Reaching Wider, Communities 
First partnerships, voluntary and community sector, 
trade unions and employers.

•	 Extending and promoting opportunities to 
undertake HE through the medium of Welsh 
including the development of the Coleg Cymraeg 
Cenedlaethol, the all-Wales body of which the 
OU is a member, which is taking forward Welsh-
medium delivery of HE.

In Northern Ireland

•	 Discussions between HEFCE, the Department 
for Business, Innovation and Skills (BIS), the 
Department for Employment and Learning (DEL) 
and The Open University on the transfer of funding 
for The Open University’s provision in Northern 
Ireland are progressing with a view to the transfer 
from HEFCE to DEL being operational from 
September 2013.

•	 “Access to Success: An integrated regional 
strategy for widening participation in Higher 
Education” was published by The Department 
for Employment and Learning in mid-September 
2012. The Strategy’s vision for 2020 is that Northern 
Ireland will be internationally recognised as a 
region where participation in higher education 
is accessible to all citizens based on academic 
potential and regardless of social background.

•	 An implementation plan will address five themes: 
understanding the demand side needs; raising 
aspiration and attainment; enhancing recruitment 
and selection; improving the quality and relevance 
of support for retention and progression; and the 
streamlining of structures for involvement and 
investment.

•	 The cohorts that will be targeted are: socio 
economic classification (SEC) groups 5-7; 
disability; low participation neighbourhoods; young 
Protestant males from areas of high deprivation; 
and adult returners.

•	 The Department will continue to provide premium 
funding in recognition of the additional costs based 
on the number of identified WP students attending 
but will encourage HE institutions to provide 
supplementary support for widening participation 
students as they enter into and progress through 
higher education.
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Widening participation in  
The Open University today:  
what we have achieved
In 2009-2012 we developed our institutional 
understanding of widening participation from 
“everything we do” within our open entry policy, to 
widening participation as focused, target driven 
activity. In response to evidence from the government 
and from HEFCE that low socio-economic status is the 
single most important factor leading to low participation 
in HE, our primary focus has been on students from this 
group. 

•	 There have been year on year increases in the 
proportion of new undergraduate students who live 
in the 25% most disadvantaged areas defined by 
the index of multiple deprivation, and who have no 
existing HE qualification.

•	 The student population continues to represent 
the socio-economic profile of the UK population 
as a whole more accurately. Nearly 27% new 
undergraduate students in 2011/12 came from the 
25% most disadvantaged areas. 

•	 The gap in course completion rates between 
students from low socio-economic groups and all 
other undergraduate students has narrowed by 
1.5% since 2008/9 and the attainment gap for black 
and minority ethnic (BME) students has narrowed 
by 1.4% over the same time period. However, it has 
been difficult to identify individual factors which 
bring about significant change, and therefore to 
be confident that we can deliver continuing and 
consistent improvement in these areas.



7Widening Access and Success Strategy

Widening Access and Success  
from 2012–2015

Our principles
Our Strategy is built upon the following principles, 
which have been established to protect our mission 
and to maximise our funding.

1. The Open University is committed to its social 
justice mission pro-actively to create opportunities 
for those who are socially disadvantaged and 
under-represented in higher education. We will do 
this by identifying and tackling barriers which can 
prevent students from studying successfully with 
us, seeking creative solutions that are consistent 
with agreed priorities and budgets.

2. We will make a distinctive contribution to the sector, 
building on our unique strengths and capabilities. 
Our open entry policy is at the heart of this.

3. We will seek to maximise our contribution to 
widening access and success by ensuring that the 
priorities we set protect our UK Funding Council 
income.

4. We will allocate an agreed annual sum to support 
widening access and success. This will be 
determined within the context of the University’s 
financial strategy, will take into account any 
differing funding methodologies for WP across  
the home nations, and will be reviewed on an 
annual basis.

5. Allocated resources will be targeted at priority 
student groups identified in line with principles 1-3. 
They will be used to support these students both 
in their entry into the OU, and in success in their 
studies.

6. We will widen access and success for priority 
student groups using the learning and teaching 
technologies designed for the student population 
as a whole, and we will work actively to overcome 
barriers to curriculum access for priority groups.

7. Success measures will be put in place to 
demonstrate that expenditure is both enhancing 
life chances for priority students and benefitting the 
University.

8. We will identify and work in partnership with 
organisations which have complementary 
objectives, in order to reach and support students 
and encourage pathways into and on from the 
University.

9. These principles are common across the UK, but 
will be implemented in ways which take account of 
the policy and funding contexts in each of the home 
nations, and within agreed budgets.
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Our priority groups
In line with principles 1 – 3, our priority groups will be:

•	 Students from low socio-economic groups 

•	 Black and minority ethnic students from low socio-
economic groups

•	 Disabled students 

•	 Carers

•	 Students in prison and released on licence  
(offender learners)

These priority groups are pan-UK. In Scotland, 
progression pathways for students who have HE 
qualifications gained in the college sector, partnerships 
and the maintenance of HE provision in rural areas are 
strategic priorities agreed with the Scottish Funding 
Council. Learners studying through the medium of 
Welsh are prioritised in Wales.

Low socio-economic status is both the single greatest 
indicator of low participation in higher education, and 
an umbrella characteristic spanning many students 
who fall within the other groups. There will be a 
single institutional measure, but national focus and 
external reporting will reflect relevant national policy 
(Communities First areas in Wales, 20% most deprived 
neighbourhoods in Scotland).

We identify BME students, carers and disabled 
students on the basis of self-identification.

There are synergies with the University’s Equality 
Objectives 2012-16 particularly in relation to aspects 
of work around black and minority ethnic students from 
low socio-economic groups, disabled students and 
carers.
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How we will measure success
The University currently sets targets for recruitment, 
completion and attainment of students from low socio-
economic groups, and completion and attainment 
for black and minority ethnic students. The revised 
approach to measurement reflects unprecedented 
changes in the fees and funding environment, and 
uncertainties about their impact on student behaviour.

Recruitment
For the first time, a widening access target has been 
incorporated into the University’s Strategic Plan, and 
will be reported through the institutional dashboard to 
Council. Performance against this target will be driven 
through the Widening Access and Success Strategy.

The target for students from disadvantaged groups 
is to maintain the proportions of new WP students by 
nation at overall UK level (FTEs) using as the basis 
the actual UK wide proportion in 2010/11. This figure 
is 17.2%. This target will be kept under review in the 
light of changes in the retention of students from target 
groups. Changes in retention may call for adjustment to 
the recruitment target.

Target students are defined as those from low socio-
economic groups (new FTE students from the 25% 
most disadvantaged areas as defined by the index 
of multiple deprivation in each nation, and who have 
no previous HE qualification). This focus reflects 
evidence from governments across the UK that low 
socio-economic status is the single most important 
factor leading to low participation in HE. Recruitment 
of disabled students, carers, BME students from low 
socio-economic groups and offender learners will 

also be monitored through the Widening Access and 
Success Management Group.

Separate nation targets will not be reported at this level. 
However, the institutional measure will be complemented 
by a measure of participation by socio-economically 
disadvantaged groups for each nation. These will reflect 
funding council priorities and agreements.

England: the proportion of new undergraduate 
students from the 25% most disadvantaged areas as 
measured by the index of multiple deprivation, and 
without previous higher education qualifications.

Northern Ireland: this will be confirmed following 
decisions to be made by the Department of 
Employment and Learning in relation to the Northern 
Ireland Widening Participation Strategy.

Scotland: the percentage of Scottish domiciled 
undergraduate entrants from the 20% most deprived 
neighbourhoods.

Wales: the percentage of students from Communities 
First areas.

In addition, to track relative performance of the nations 
against the overall institutional objective of maintaining 
the current level of recruitment of disadvantaged 
students, we will establish a uniform index measure, 
setting each nation specific measure as at 2011/12  
at 100. 

These measures will be monitored by the Widening 
Access and Success Management Group. There will 
be no measures for students in territories where we do 
not receive state funding to support widening access 
and success.
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Completion and attainment
Continued monitoring of existing measures for low 
socio-economic group students and for BME students 
will enable us to identify the impact of wider contextual 
changes and to build understanding of patterns and 
trends in relation to new priority groups. However, 
these measures will be re-designated as indicators, not 
targets. This change reflects uncertainties about the 
impact of the new environment on student behaviour, 
and the need to develop a more robust mechanism for 
identifying actions and channelling resource to drive 
change in these areas.

Student satisfaction
A new indicator will be established for each of 
the priority groups, measuring the rate of student 
satisfaction for the priority group as compared with 
the rate of student satisfaction for the undergraduate 
student population as a whole. Our objective will be to 
reduce any difference in satisfaction rates for priority 
groups as compared with the wider undergraduate 
student population. Comparable satisfaction rates 
will be an indication that we are meeting the needs of 
priority groups as well as we meet the needs of other 
students. A target may be developed in this area once 
baseline information is established.

Student achievement
A new indicator will be established for each of 
the priority groups, measuring the rate of student 
achievement of their own stated study goals as 
compared with the achievement of stated study goals 
for the undergraduate student population as a whole. 
Our objective will be to reduce any difference in 
achievement rates between priority groups and the 
wider undergraduate student population. A target may 
be developed in this area once baseline information is 
established.

In addition to these institutional measures, Scotland, 
Wales and Northern Ireland will track indicators and 
targets relevant to their own funding contexts and 
report on these externally.
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Our priority groups
Students from low socio-economic groups

These students will be defined as in the institutional recruitment target, but 
it is recognised that activity in the nations will need to be targeted in line with 
national policy guidance.

What we want to achieve:  – To ensure that students from disadvantaged backgrounds are in 
the same proportion in the future OU student population as they 
were in 2010/11.

 – To enable these students to be successful in their studies

How things will be 
different in 2015 as a 
result of the action taken:

 – Barriers to entry presented by higher fees in England (and in 
Wales if higher fees are introduced) will have been lowered for 
this target group.

 – Our institutional understanding of the factors that lead to failure 
and success for these students will be enhanced.

 – Students on low incomes and with low levels of confidence 
in their ability to study successfully at HE level will be able 
to access the OU through a low risk route in England and 
appropriate curriculum and pathways in Scotland, Wales and 
Northern Ireland.

 – Students will be better supported not only to enter the University, 
but also to be successful in their study and to progress towards 
and through a qualification.

The improvement in 
performance we are 
seeking:

 – Proportions of students from disadvantaged backgrounds in the 
undergraduate student population will be maintained through 
fees and funding changes.

 – Progression rates from Openings (and successor Access 
modules) to qualifications will be enhanced.

 – Student satisfaction and achievement rates will be closer to the 
rates for other students in the undergraduate population.

Responsible Owner Director, Students (to December 2012)

PVC (Academic) (from January 2013)
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Black and minority ethnic students from low socio-economic groups

Students who meet the definition of ‘low socio-economic groups’ and whose 
ethnicity is Asian, Black, Mixed or Other backgrounds.

This section should be read in conjunction with the section for the wider low 
socio-economic priority group.

What we want to achieve:  – To ensure that ethnic minority students from low socio-economic 
groups are in the same proportion in the future OU student 
population as they were in 2010/11.

 – In line with our Equality Scheme, to reduce the ethnicity 
attainment gap for these students.

How things will be 
different in 2015 as a 
result of the action taken:

 – Barriers to entry and success for these students will have been 
identified and lowered for these students.

 – Our institutional understanding of the factors that lead to failure 
and success for these students will be enhanced.

 – Tutors will be better informed and will have appropriate 
resources to support completion, progression and attainment.

 – These students will have access to appropriate resources at key 
points in their learning journey.

The improvement in 
performance we are 
seeking:

 – Proportions of undergraduate students from these groups will be 
maintained through fees and funding changes.

 – The difference between the proportion of White students and 
BME students from these groups who obtain a ‘good pass’1 on 
modules at levels 2 and 32 will be reduced.

Responsible Owner Director, Students (to December 2012)

PVC (Academic) (from January 2013)

1 A “good pass” at the OU is defined as achievement of a first or upper second at module level

2 These measures are in line with Equality Objective 3, 2012-16
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Disabled students

The University considers that a person has a disability if s/he has a physical or 
mental impairment that has a substantial and long term adverse effect on his 
or her ability to carry out normal day-to-day activities. Students self-identify 
themselves as having a disability.

What we want to achieve:  – To ensure that new disabled undergraduates are in the same 
proportion in the future OU student population as they were in 
2010/11.

 – In line with our Equality Scheme, to increase the satisfaction of 
disabled students. 

How things will be 
different in 2015 as a 
result of the action taken:

 – There will be active promotion and marketing of the educational 
and progression opportunities.

 – Enquirers and applicants will be assessed in an effective and 
timely way.

 – We will offer a coherent, student-centred and inclusive learning 
experience for disabled students.

The improvement in 
performance we are 
seeking:

 – Proportions of undergraduate students who are disabled will be 
maintained through fees and funding changes3.

 – Satisfaction rates of disabled students will be closer to those of 
other undergraduate students4 5.

Responsible Owner Marketing: University Secretary

Assessment: Director, Students

Learning experience: PVC (Academic)

3 An average of 3.4% of new disabled undergraduates studying each year from 2012/13 to 2015/16

4 An increase in the satisfaction of disabled students increased from 82% to 84% by 2014/15

5 These measures are in line with Equality Objectives 1 and 2, 2012-16
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Students who are carers

A carer is someone of any age who provides unpaid support to family or friends 
who could not manage without this help. A student will be identified as a carer 
if they confirm at registration that they are the main or sole carer of an ill, frail 
or disabled family member(s), friend(s) or partner.

What we want to achieve:  – An enhanced understanding of the representation and needs 
of carers in our student population, including barriers to access 
and success at the OU.

 – The development of mechanisms to provide information and 
appropriate support to enable carers to succeed in their study.

How things will be 
different in 2015 as a 
result of the action taken:

 – The proportion of students who are carers will have been 
identified, a baseline will have been established

 – We will have a better understanding of the barriers to entry and 
the support needs of these students and will be beginning to 
address these 

 – We will have set targets for recruitment, achievement and 
satisfaction and we will be making progress towards these 
targets.

The improvement in 
performance we are 
seeking:

 – We will be able to report satisfaction and achievement rates 
for these students, and they will be close to the rates for other 
students in the undergraduate population.

Responsible Owner Director, Students
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Offender learners

These are students in prisons serving custodial sentences; students in secure 
units detained under the relevant sections of the Mental Health Act 2007, and 
students released from prisons under the terms and conditions of a licence 
managed by the Probation Service or a Social Work Department.

What we want to achieve:  – Students in secure environments and released on licence will 
continue to have opportunities to study at higher education 
level, providing opportunities to transform their lives and resettle 
effectively into their communities.

How things will be 
different in 2015 as a 
result of the action taken:

 – We will have made the case to government for systems, funding 
and structures to enable students in the four nations of the UK to 
receive dedicated funding at access level, and student loans for 
continuing study in England.

 – There will be a University-wide core curriculum accessible to 
offender learners.

 – We will have played our part in reducing barriers to study 
presented by restrictions on internet access for offender 
learners.

 – Standards of service provided by student support staff will 
match funder requirements in each of the four nations, and will 
be consistent and cost-effective.

 – We will have developed a better understanding of the impact of 
higher education on rehabilitation and life outcomes.

The improvement in 
performance we are 
seeking:

 – We will seek funding streams to enable numbers of students 
studying in secure environments to be maintained at 2010/11 
levels.

 – Progression rates from access modules to qualifications will be 
enhanced.

 – Student satisfaction and achievement rates will be closer to the 
rates for other students in the undergraduate population.

 – We will be better able to demonstrate a link between HE study 
and positive life outcomes for offender learners.

Responsible Owner Director, Students

Learning Experience: PVC (Academic)
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What areas of the University  
will contribute

Marketing

The Marketing Unit is committed to working collaboratively with Student 
Services, the Centre for Inclusion and Collaborative Partnerships and other 
units across the University to ensure a coordinated approach towards 
marketing to Widening Access and Success students.

What we want to achieve:  – To maintain the focus on recruitment of students from low socio 
economic groups, the recruitment targets for the Access to 
Success Route programme in England and specific initiatives in 
the Celtic nations.

 – Wherever possible, to embed the targeting of new priority 
groups into central campaigns. 

 – To continue to use all available market research and insight to 
inform messaging, imagery and campaign development. 

 – To develop a coordinated Four Nations approach to Widening 
Access (across Marketing). 

 – To integrate the work of Marketing with the Enquirer Experience 
in relation to the priority groups.

How things will be 
different in 2015 as a 
result of the action taken:

 – The approach towards Widening Access to Success priority 
students will be more co-ordinated.

 – The priority groups will be fully embedded in the work of the 
new pre-registration unit and this will be integrated with wider 
Marketing activity.

The improvement in 
performance we are 
seeking:

 – There will be more informed targeting and campaign 
development/delivery, specifically with the new priority groups.

 – There will be stronger co-ordination between marketing 
processes and enquirer activity up to the point of registration.

Responsible Owner University Secretary
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Informal to formal learning

What we want to achieve:  – To ensure The Open University is recognised as a unique sector 
leader (effective in scale and innovative in approach) in its 
encouragement of uptake from widening access priority groups 
through use of open media.

 – To ensure that funding bodies see value in the role of open 
media in widening access and success. 

How things will be 
different in 2015 as a 
result of the action taken:

 – We will have a greater understanding of how and where open 
media can play a role in encouraging students from priority 
groups into registration through improved data analytics.

 – We will be using these insights to play an increasing role in 
meeting widening access recruitment targets.

 – Access programme study will be enriched and more engaging 
through open media.

 – FE colleges and other relevant partners will recognise the value 
of working in partnership with the OU around open media to 
widening access and success.

The improvement in 
performance we are 
seeking:

 – There will be improved progression of learners from priority 
groups to formal study with the OU.

 – There will be greater progression from FE to the OU via open 
media channels.

 – The quality of access modules will be improved through co-
funding from the Open Media Unit, where appropriate.

Responsible Owner PVC (Learning and Teaching)
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Curriculum

What we want to achieve:  – A curriculum which maximises engagement for all students, 
including those in priority groups and enhances their 
opportunities to achieve study goals.

 – A curriculum which is inclusive and accessible and maximises 
retention, achievement and progression for all students, 
including those in priority groups.

 – A curriculum which has clear articulation between levels, from 
access to graduation, across the breadth of the University’s 
provision.

How things will be 
different in 2015 as a 
result of the action taken:

 – The OU will be recognised as a centre of expertise in the 
production of inclusive and accessible curriculum.

 – Institutional understanding of curriculum factors leading to 
failure and success for priority group students will be increased.

 – Barriers to success for priority groups created by inaccessible 
or inappropriate curriculum will be reduced, starting with the 
introduction of new access curriculum and ensuring necessary 
change at Levels 1, 2 and 3.

The improvement in 
performance we are 
seeking:

 – Differences between modules and qualifications in the retention, 
progression and satisfaction of priority group students will have 
been reduced.

Responsible Owner PVC (Academic)
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Learner Support Service

The Learner Support Service comprises staff in the three Celtic Nations and 
the English Regions who provide information, advice and guidance (IAG), and 
support to enquirers and students, to help them to make good study choices 
and succeed.

What we want to achieve:  – To define the specific features of the student journey for each 
priority group.

 – To provide the most appropriate and effective support at 
each stage of the student journey for priority groups to enable 
students to achieve their study goals.

 – To provide support to students in the Access to Success Route 
at transitions into the University, between Stages 1 and 2, and 
from the programme to further study.

How things will be 
different in 2015 as a 
result of the action taken:

 – A new Access Student Support team will be in place, integrating 
Learner Support and academic support for Access to Success 
Route students, providing proactive support at points of 
maximum impact, and nurturing a culture of belonging.

 – The needs of priority group students will be appropriately 
addressed post-Access to Success Route through subject-
specific Student Support Teams.

The improvement in 
performance we are 
seeking:

 – Progression rates from Openings (and successor modules) to 
qualifications will be improved.

 – Student satisfaction rates for priority group students with IAG 
and learner support will be comparable with rates for other 
undergraduate students.

Responsible Owner Director, Students
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Working in partnership

What we want to achieve:  – To create additional opportunities to recruit students from 
priority groups through a renewed focus on working with adult 
and community education providers, FE colleges, unions and 
employers through partnerships with national bodies and 
networks.

 – To create pathways into The Open University for priority groups 
that will attract students who would otherwise not come to us.

 – To build networks of support for students by sharing resources 
with other organisations.

 – To create progression routes for priority group students from OU 
study into employment or continuing education when they leave 
the OU.

How things will be 
different in 2015 as a 
result of the action taken:

 – Key partners will have been identified, and mechanisms for 
working with them will be established and resourced.

 – There will be enhanced capacity both for the OU and for our 
partners, through sharing networks, knowledge, experience and 
resources.

 – More students from priority groups will join the OU through 
partnerships and be successful in their studies.

 – The University will make better use of employers as a route to 
and support for study by priority group students.

The improvement in 
performance we are 
seeking:

 – Partnership activity will be strengthened and its effectiveness 
enhanced.

 – All partnership activity will be based on robust evidence that 
outcomes for priority group students will be enhanced and that 
there will be a healthy return on investment of both funding and 
staff time.

Responsible Owner Further education, Adult and Community Education:

PVC (Academic)

Unions and Workplaces: Commercial Director
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Research and scholarship

What we want to achieve:  – A sustainable programme of research and scholarship which 
develops further understanding of the priority groups and 
advanced knowledge of widening participation more generally.

 – The establishment of the OU as an internationally recognised 
centre of excellence in widening participation research and 
scholarship.

How things will be 
different in 2015 as a 
result of the action taken:

 – The OU will be widely recognised as a centre of excellence in 
widening participation research and scholarship.

 – Evidence from institutional research and scholarship into 
widening participation and inclusion will more effectively 
contribute to development of widening access and success in 
the University.

The improvement in 
performance we are 
seeking:

 – Practice in widening access and success will be informed by 
new insights and knowledge.

 – There will be greater visibility and impact of research and 
scholarship, both internally and externally

Responsible Owner PVC (Research and Scholarship)
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Evaluating the strategy
What we want to achieve: A comprehensive system of monitoring and evaluation which will:

 – measure progress towards the aims of the strategy, including 
tracking both academic achievement and the long term 
impact of education on the lives of students, their families and 
communities;

 – enable us to improve the way we deliver services to our students;

 – articulate successfully with the University’s quality enhancement 
cycle;

 – meet the requirements of funding and regulatory bodies, and 
enable us to demonstrate that resources are being spent 
effectively.

How things will be different 
in 2015 as a result of the 
action taken:

 – A comprehensive cycle of evaluation will be established across 
units, with evaluation embedded in planning and delivery, 
including the ability to measure and evaluate on a four nation 
basis.

 – Units will be regularly reviewing monitoring information and using 
this to help decision making and improve performance in the 
design and delivery of services.

 – We will be better able to demonstrate links between resources 
invested and outcomes achieved.

The improvement in 
performance we are 
seeking:

 – We will effectively track performance against our target to 
maintain the proportion of disadvantaged students in the student 
body, and will enhance our understanding of the contribution 
and cost of different factors.

 – We will track a range of factors in 2012/13 which will enable us to 
set additional targets in subsequent years.

 – Planning, resource allocation and service delivery will be 
informed by and adjusted in the light of evaluation and will 
enable us better to achieve our goals.

Responsible Owner Director, Students (to December 2012)

PVC (Academic) (from January 2013)
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