KEY QUESTIONS THE COSTING TOOL NEEDS TO ADDRESS
Note:  this will also ‘drive’ the collection of data for the case studies

In terms of the costing ‘tool’ we see it as needing to answer a series of key questions:

A
How many students is it proposed to train and over what timescale, and how do they progress through programme?

B
What are the likely costs associated with each sub-component of the programme?

B1
What are the elements of the central programme team and how much would each element (including recruitment/registration element) cost?

B2
What are the resource elements being developed, and how much would each element cost (to include updating plans and distribution costs)?

B3
What are the support elements being proposed and how much would each cost?

B4
What are the assessment elements being proposed and how much would each cost?

B5
What are the quality assurance and evaluation elements being proposed and how much would each cost?

n.b.  B1 and 2 would need to be separated in terms of development and operational phases.

C
What is the overall cost per cohort?  What proportion of the overall budget is represented by B1–5?

D
Is the overall cost per student ‘within budget’?  If not, which elements B1-5 will require adjustment?

E
How are overheads calculated?

F
How is it anticipated the programme will be funded?

A–F seem to me to be the key questions that need to guide the costing tool (although each would have a sub set of questions – as we see on existing tool).  The purpose of all this is to bring the case study development and costing tool development more in line.

CASE STUDY TEMPLATE.  TO BE COMPLETED AT EACH LOCATION.

Name of institution:  …………………………………………………………………..

Title of programme:  ………………………………………………………………….

1.
What is the purpose of the programme?

2.
In what policy context was the programme initiated?

3.
What environment is the programme operating in (e.g. what facilities are students expected to have access to)?

4.
When did the programme begin?

5.
(if relevant) How many graduates of the programme have there been?

6.
How many students ‘in the programme’ currently?

7.
What is the full capacity of the programme?  What are the constraining factors for expansion?

8.
Over what timescale does the programme run (i.e. how many years is needed from entry for the student to graduate)?

9.
What is the nature and role of the central team running the programme?

10.
What is the programme structure and organisation (including any elements of choice)?

11
What are the types and functions of the resources being used (to include ICT resources and pre-existing and newly created resources)?

12.
What is the nature and role of the student support staff?

13.
What forms of assessment are used?

14.
What processes for assuring quality are in place?

15.
What evaluation evidence is there including quantitative data on completion rates?

