The Open University Equality Analysis Template

INTRODUCTION
This template will support you in meeting the requirements of the Public Sector Equality Duty (Great Britain) and Section 75 of the Northern Ireland Act. You should use this template to record evidence that equality analysis has been carried out before policy decisions take place. The template is a written record that demonstrates that you have shown due regard to the need to eliminate unlawful discrimination, harassment and victimisation, promote and advance equality of opportunity, and promote and foster good relations with respect to the characteristics protected in equality law.
This template covers the 6 stages, namely:

STAGE 1:
ABOUT THE POLICY/PROJECT

STAGE 2:
DECIDE IF THE POLICY/PROJECT IS RELEVANT TO EQUALITY
STAGE 3:
EVIDENCE AND CONSULTATION
STAGES 4 & 5:
IDENTIFYING ADVERSE IMPACTS & MITIGATION, PROMOTING EQUALITY AND GOOD RELATIONS
STAGE 6:
ACTION PLANNING, MONITORING AND SIGN-OFF
Please read the Guidance and any available examples before attempting to complete this template. 
Section 4 of the Guidance provides instructions on how to complete this template. 
If you require further help, please contact the Equality, Diversity and Information Rights Team.

STAGE 1: ABOUT THE POLICY/PROJECT

The term policy encompasses any proposed, amended or existing strategy, policy statement, project plan, business plan, change, procedure or practice that may have an impact on people, and is not necessarily a written document.

	Name of the policy/project 
	Digital Skills and Capabilities (DiSC) project

	Name and job title of the policy/project manager
	Joanna Farmer, Senior Manager, Learning and Teaching Innovation

	Name and job title of the senior accountable executive/project sponsor
	Sponsor: Hazel Rymer, Pro-Vice-Chancellor, Learning and Teaching Innovation
Senior Accountable Executive: Rosie Jones, Director, Library Services

	What is the purpose/aim of the policy/project?
	The purpose of the Digital Skills and Capabilities (DiSC) project is to ensure that OU staff and students are appropriately skilled for living, learning and working in an increasingly digital society. This means: 

· Foregrounding digital skills for students, weaving them into the student journey from induction to completion: into modules and programmes of study, or for independent use in a seamless, engaging and timely way, so that students acquire the skills to support their study success and employability;

· Understanding and informing staff development strategy around digital skills, providing tools, processes, resources and support to assist staff with their development.
The project supports, and is complementary to, other work being undertaken in the University towards a more digital approach, for example in TEL Design, to move towards pedagogically-driven development of module materials which in many ways may mean increased use of online and electronic ways of working and learning. This project aims to equip OU staff and students with the necessary skills to be able to work and learn effectively in a more digital society. It will test various tools and resources, analyse levels of skills, capabilities and development needs, and provide appropriate frameworks and materials to support this aim.

	Is it a new or revised policy/project?
	New, although a continuation of an earlier project which had its funding withdrawn

	How does the policy/project relate to other University strategic priorities or programmes and/or external organisations?
	A workstream for Teaching Excellence and Innovation (TEI) was established under the Students First Transformation (SFT) in early 2018, which included in its scope work to support and develop staff and students to be digitally capable in time for implementation of the relevant aspects of the Teaching Framework (H1 2020). This built on earlier work funded by Jisc, which was paused when that funding was withdrawn.
The Students First Transformation, and consequently the development of the Teaching Framework, were stopped in summer 2018; however the University still needs to support the development of digital skills, so the groundwork for this project has continued under Business as Usual within the Learning and Teaching Innovation portfolio.
The project relates to strategic priorities around people and culture, student success,s and employability. These may be reframed during the coming planning period to address the recommendations of the SFT Critical Review. Therefore this Equality Analysis is subject to revision should the strategic landscape change significantly.

	Does this policy/project involve any public or student services delivered in Wales? If yes, please refer to the OU Welsh Language Scheme to ensure you meet the Welsh Language Act duty.
	Yes. The project seeks to provide development, support and services that will be made available to all Open University students. Resources and materials that may require Welsh Language provision will be identified and addressed during the test and learn activities, which will require input from specialist staff with the necessary skills and knowledge to ensure requirements are met. The new Welsh Language Standards will be taken into account in this work, where applicable.

	Could the implementation of this policy/project have particular implications in the different nations of England, Northern Ireland, Scotland or Wales? If yes, please give details and say how any issues will be managed.
	Possibly, although unlikely. The project seeks to provide development, support and services that will be made available to all Open University students and staff, and there may be particular organisational differences that affect how policies and processes are managed or implemented in the nations. Stakeholders from each of the nations will be consulted on the project to identify any likely issues. 

	Does this policy/project have any implications for access to learning or other University services for students in prisons or secure units, or other students who do not generally have internet access? If yes, please give details and say how these implications can be managed or mitigated.
	Yes. The project seeks to provide development, support and services that will be made available to all Open University students, particularly to support skills development for working and learning with more emphasis on digital materials and practices. Provision will need to be made for students who do not have internet access to ensure that they are not prevented from developing their skills in the absence of internet access. Such provision will be identified and addressed during the test and learn pilots and will require input from specialist staff with the necessary skills and knowledge to explore how requirements can be met.


STAGE 2: DECIDE IF THE POLICY/PROJECT IS RELEVANT TO EQUALITY
	What level of impact is the policy/project likely to have on people, e.g. students, staff, contractors, the general public, etc.?
If the impact is likely to be major, complete all stages of the analysis, including consultation. If the impact is likely to be minor, consultation is not essential but may be beneficial. If the impact is none, no further analysis is required and you can move to stage 6, authorisation and sign-off, ignoring the action plan table if it is not needed.
	 FORMCHECKBOX 
 Major

 FORMCHECKBOX 
 Minor

 FORMCHECKBOX 
 None



STAGE 3: EVIDENCE AND CONSULTATION
	What existing OU data/information has been used to inform this analysis?

For each data source, state which characteristics there is data for.
	The DiSC project plan has been developed iteratively in consultation with a range of staff and students, via workshops, online events, talks and papers to reference groups. Digital skills workshops have been held around the UK with groups of ALs. Staff and students have attended talks at events like the Learn About Fair and discussed the proposed work with the project lead. The project has been discussed at TEI Reference Group, the AL Assembly, LTI Strategy and Policy Group and at informal meetings. A full breakdown of consultation activities is provided in the project Stakeholder Engagement and Communications Plan. 

The project refers to a range of sector and industry evidence about digital skills and capabilities. These sources of evidence will continue to be explored and shared throughout the lifetime of the project. Specific data have been collected from the pilots of the Jisc Digital Capabilities tool and the Jisc Student Digital Experience tracker, and from AL workshops held throughout the UK. Analysis of these data will be included in the evaluation of test and learn pilots of digital tools and resources. Equality criteria will be built into these test and learn activities and outputs shared with advisory groups to inform decision making as appropriate. 

Information in the TEI Evidence Hub may also be relevant as the project progresses. This includes research into:
· The demand for learning in different formats (which may be of particular relevance to students with certain disabilities or health conditions, or maternity, or caring and dependency responsibilities)

· The digital skills needed to successfully navigate different support, tuition, and assessment models, including online assessment and tuition, face-to-face tuition and exam-less assessment (which may be of particular relevance to students with certain disabilities or health conditions, or maternity, or caring and dependency responsibilities, or those without access to the internet such as people in secure environments)

· The benefits of academic communities, collaborative work and peer support conducted online (which may be of particular relevance to students with certain disabilities or health conditions, and those without access to the internet such as people in secure environments)

· Digital teaching and learning, including specific research into digital learning experiences that can accommodate the full range of student diversity (which will be relevant to all students)
· Transitions from print to online learning for Access students, with a particular focus on widening access and success characteristics and their experience of the unique tutoring model offered and how this supports the transition to level 1 and online learning 

Conducting and evaluating this research to develop the project supports the OU Equality Scheme vision to anticipate and respond positively to different needs and circumstances. The DiSC project aims to develop and support all staff and students, and responds particularly to the principle of promoting and fostering good relations between people by providing opportunities for students and staff to interact in multiple communities – specifically online communities - as part of their OU journey. Where it is anticipated that there may be an adverse impact on people with protected characteristics, the project will consider these impacts fully and respond, taking advice from specialist staff.

	What external sources of data/information have been used?

See Appendix E & F of the Guidance for a list of sources.
	The Evidence Hub includes external sources of data in the areas described above. In addition, the following were among the wide range of resources reviewed in the initial drafting of the Teaching Framework, of which this project originally formed a part:
· NMC Horizon Digital Literacy Impact Study 2017

· HEPI Student Academic Experience Survey 2017

· GoodPractice ‘Developing a digital mindset’ 2017

· Educause ‘Educating the whole person’ 2017

· Learning and Teaching Strategies from leading distance learning universities

· Times Higher ‘Employability skills in a digital era’ 2017

· COMRes ‘Students as consumers’ 2017

· UPP Foundation ‘Social Mobility and University Career Services 2017

· Accessible formats research paper to VCE 2017

· Collaborative online activies – a guide to good practice 2017

· HEA Global teaching excellence: strategies and priorities 2018

· Open Education 2030 Vision papers: Lifelong Learning

· Offline learning as a digital solution paper 

· HEPI / Diana Beech – ‘The hallmarks of a successful university’ 2018

· Higher Education Academy funded research - Identifying the needs of part-time adult learners 2015

· Office for Fair Access – ‘Understanding the impact of outreach on access to HE for adult learners from disadvantaged backgrounds 2017
· HESA data 2018

	What consultation has/will take place to inform this analysis?

Consultation should always take place when the equality relevance is Major.

If the policy or project has Major equality relevance and it affects people in Northern Ireland, you must consult with the agreed list of organisations in Appendix 5 of the Equality Scheme.
Suggestions for consultation are included in Section 3.2 of the guidance.
	Staff and students have taken part in workshops, webinars, talks and discussions at events and have been asked for views on draft project briefs and the project plan. 

A full communications and engagement plan has been drafted which maps the various stakeholders. Engagement events include an online student workshop, workshops in the Nations, the Associate Lecturer Forum and Assembly, Learn About Fair and discussions at advisory groups such as the TEI Reference Group and the LTI Strategy and Policy Group. A website is in development to serve as a ‘home’ for the resources and to signpost development materials. Previously, a number of broader-focus TEI workstream events were held around related topics such as Digital by Design, which involved at least 150 Associate Lecturers and 150 students in face-to-face events, and thousands of students online. 
As part of the test and learn phase of the project, specific data will be gathered from a diverse range of staff and students to identify and plan to mitigate any adverse equality impact. This will be done by engaging with the relevant networks as described below and taking specialist advice from, for example, network Chairs and diversity champions, e.g.:
· Enabling staff @OU

· SeGA

· OU Staff Who Care

· BME-Matters@OU

· Staff networks for Disability, Ethnicity, Gender, Sexual Orientation, Caring & Dependency, International support


STAGES 4 & 5: IDENTIFYING ADVERSE IMPACTS & MITIGATION, PROMOTING EQUALITY AND GOOD RELATIONS
	
	Document below any adverse impacts you have identified
(The duty to eliminate discrimination, harassment and victimisation
)
	Possible mitigation for any adverse impacts identified in the previous column
	Document below any opportunities to address under-representation or disadvantages or meet different needs

(The duty to promote and advance equality of opportunity
)
	Document below any opportunities to tackle prejudice or promote understanding
(The duty to promote and foster good relations
)

	General considerations applying to all Protected Characteristics
	The project will need to include specific approaches to meet the needs of people with protected characteristics, e.g. in digital skills tools and resources.
	The test and learn phase of the project will explore implications for protected characteristics. Specialist input will be sought to work through examples and identify / address any adverse impacts and what adjustments would be required to ensure equality of access to materials and resources. Engagement with the relevant networks and taking specialist advice from, for example, network Chairs and diversity champions, will form part of this mitigation.
	Test and learn pilots will include exploration of possible impacts on protected characteristics (to be built into test and learn scoping docs). Student representatives and specialist staff will be included on the testing panels. Data to be analysed will include examination of impact on protected characteristics. 
	Communications about the project will focus on the benefits of enhancing digital skills and capabilities, across a diverse range of students and staff. As the project progresses, staff and student user case studies will be developed to demonstrate the benefits of digital skills development for all types of students and staff. Stories from users with protected characteristics will be included. The use of online resources and activities for skills development may provide opportunities for more integration of people from different backgrounds which could foster good relations.

	Age
	Some impact may arise for older students who may feel be less skilled and/or comfortable accessing and using digital and online resources. 
	The test and learn phase of the project will explore implications for staff and students of different ages. Specialist input will be sought to work through examples and identify / address any adverse impacts to ensure equality of access to materials and resources. Engagement with the relevant networks and taking specialist advice from, for example, network Chairs and diversity champions, will form part of this mitigation.
	The project aims to deliver digital skills development resources and approaches that meet the needs of a wide range of skills and capabilities. Test and learn pilots will include exploration of possible impacts on staff and students of different ages (to be built into test and learn scoping docs). Student representatives and specialist staff will be included on the testing panels. 
	Communications about the project will focus on the benefits of enhancing digital skills and capabilities, across a diverse range of students and staff. As the project progresses, staff and student user case studies will be developed to demonstrate the benefits of digital skills development for all types of students and staff. Stories from users with protected characteristics will be included. The use of online resources and activities for skills development may provide opportunities for more integration of people from different backgrounds which could foster good relations.

	Caring and dependency
	No specific issues anticipated
	
	
	

	Disability
 – Physical or mobility impairments
	More work needed in the test and learn phase to explore accessibility of digital / online resources, e.g. hand dexterity
	The test and learn phase of the project will explore implications for protected characteristics. Specialist input will be sought to work through examples and identify / address any adverse impacts and what adjustments would be required to ensure equality of access to materials and resources. Engagement with the relevant networks and taking specialist advice from, for example, network Chairs and diversity champions, will form part of this mitigation.
	Student representatives and specialist staff will be sought to join test and learn activities to identify any specific needs for this characteristic. The SeGA team and Disabled Student Services will be asked to advise on usability.
	Communications about the project will focus on the benefits of enhancing digital skills and capabilities, across a diverse range of students and staff. As the project progresses, staff and student user case studies will be developed to demonstrate the benefits of digital skills development for all types of students and staff. Stories from users with protected characteristics will be included. The use of online resources and activities for skills development may provide opportunities for more integration of people from different backgrounds which could foster good relations.

	Disability – Mental health difficulties
	Collaborative activities may present challenges for some students, for example those with anxiety or autistic spectrum-type conditions where social interaction may be problematic. There is a possible risk of bullying and harassment in online spaces provided by the project, and people with mental health issues may be more susceptible. The University has safeguarding responsibilities around encouraging or requiring students to interact online and offer viable alternatives
	The test and learn phase of the project will explore implications for protected characteristics. Specialist input will be sought to work through examples and identify / address any adverse impacts and what adjustments would be required to ensure equality of access to materials and resources. Engagement with the relevant networks and taking specialist advice from, for example, network Chairs and diversity champions, will form part of this mitigation.
	Student representatives and specialist staff will be sought to join test and learn activities to identify any specific needs for this characteristic.
	Communications about the project will focus on the benefits of enhancing digital skills and capabilities, across a diverse range of students and staff. As the project progresses, staff and student user case studies will be developed to demonstrate the benefits of digital skills development for all types of students and staff. Stories from users with protected characteristics will be included. The use of online resources and activities for skills development may provide opportunities for more integration of people from different backgrounds, which may be of benefit to people with mental health issues, for example in facilitating social interaction

	Disability – Sensory impairments
	More work needed in the test and learn phase to explore accessibility of tools and resources for students with particular impairments.
	The test and learn phase of the project will explore implications for protected characteristics. Specialist input will be sought to work through examples and identify / address any adverse impacts and what adjustments would be required to ensure equality of access to materials and resources. Engagement with the relevant networks and taking specialist advice from, for example, network Chairs and diversity champions, will form part of this mitigation.
	Student representatives and specialist staff will be sought to join test and learn activities to identify any specific needs for this characteristic. Materials and resources will be tested for accessibility, e.g. video resources to be subtitled or BSL signed. Advice will be sought from the SeGA team and Disabled Student Services.
	Communications about the project will focus on the benefits of enhancing digital skills and capabilities, across a diverse range of students and staff. As the project progresses, staff and student user case studies will be developed to demonstrate the benefits of digital skills development for all types of students and staff. Stories from users with protected characteristics will be included. The use of online resources and activities for skills development may provide opportunities for more integration of people from different backgrounds which could foster good relations.

	Disability – Specific learning difficulties, e.g. dyslexia
	More work needed in the test and learn phase to explore accessibility of tools and resources for students with particular impairments.
	The test and learn phase of the project will explore implications for protected characteristics. Specialist input will be sought to work through examples and identify / address any adverse impacts and what adjustments would be required to ensure equality of access to materials and resources. Engagement with the relevant networks and taking specialist advice from, for example, network Chairs and diversity champions, will form part of this mitigation..
	Student representatives and specialist staff will be sought to join test and learn activities to identify any specific needs for this characteristic. Materials and resources will be tested for accessibility, e.g. alternative formats. Advice will be sought from the SeGA team and Disabled Student Services.
	Communications about the project will focus on the benefits of enhancing digital skills and capabilities, across a diverse range of students and staff. As the project progresses, staff and student user case studies will be developed to demonstrate the benefits of digital skills development for all types of students and staff. Stories from users with protected characteristics will be included. The use of online resources and activities for skills development may provide opportunities for more integration of people from different backgrounds which could foster good relations.

	Disability – Manual skills restricted
	As per ‘Disability – physical or mobility impairments’
	
	
	

	Disability – Other unseen disabilities
	No specific issues identified so far but more work needed in the test and learn phase to explore accessibility of tools and resources for students with particular impairments.
	The test and learn phase of the project will explore implications for protected characteristics. Specialist input will be sought to work through examples and identify / address any adverse impacts and what adjustments would be required to ensure equality of access to materials and resources. Engagement with the relevant networks and taking specialist advice from, for example, network Chairs and diversity champions, will form part of this mitigation..
	Student representatives and specialist staff will be sought to join test and learn activities to identify any specific needs for this characteristic.
	Communications about the project will focus on the benefits of enhancing digital skills and capabilities, across a diverse range of students and staff. As the project progresses, staff and student user case studies will be developed to demonstrate the benefits of digital skills development for all types of students and staff. Stories from users with protected characteristics will be included. The use of online resources and activities for skills development may provide opportunities for more integration of people from different backgrounds which could foster good relations.

	Gender Reassignment (Transgender)
	No adverse impacts for this protected characteristic are anticipated
	
	
	

	Marital/Civil Partnership status

	No adverse impacts for this protected characteristic are anticipated
	
	
	

	Political Opinion

(For policy/projects affecting people in Northern Ireland only)
	N/A
	N/A
	N/A
	N/A

	Pregnancy and Maternity
	Staff who are on maternity leave and who wish to undertake skills development at home may not have access to a computer for accessing digital / online resources
	The test and learn phase of the project will explore implications for protected characteristics. Specialist input will be sought to work through examples and identify / address any adverse impacts and what adjustments would be required to ensure equality of access to materials and resources. Engagement with the relevant networks and taking specialist advice from, for example, network Chairs and diversity champions, will form part of this mitigation.
	Student representatives and specialist staff will be sought to join test and learn activities to identify any specific needs for this characteristic. The Gender Equality Steering Group (formerly Athena SWAN) could advise and guide on OU and sector best practice.
	The use of online resources and activities for skills development may provide opportunities for more integration of people from different backgrounds, and may encourage social interaction / reduce feelings of isolation.

	Race/Ethnicity
	No adverse impacts for this protected characteristic are anticipated
	
	
	

	Religion or Belief
	People from certain faith backgrounds may be prevented from accessing any real-time digital activities, for example, Seventh Day Adventists who observe the Sabbath on a Saturday
	Any digital resources would be made available for anytime access to allow staff and students to access them at their own convenience
	Student representatives and specialist staff will be sought to join test and learn activities to identify any specific needs for this characteristic.
	The use of online resources and activities for skills development may provide opportunities for more integration of people from different backgrounds, which could foster good relations.

	Sex (Gender)
	No adverse impacts for this protected characteristic are anticipated
	
	
	

	Sexual Orientation
	No adverse impacts for this protected characteristic are anticipated
	
	
	


	Is there evidence of the potential for intersectional discrimination, e.g. older women, disabled ethnic minorities, younger men, etc.?
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No


	If yes, please give details
	Age and Disability - the tendency to acquire disabilities increases with the onset of age.  For example, we are aware that hearing impairment from onset to diagnosis is about 7 years.  A student lifecycle can be anything from 4-18 years.  
Disability – mental health issues may be combined with other protected characteristics, e.g. sexuality, maternity, transgender, and may present more susceptibility to bullying and harassment in online environments 

	Possible mitigation for any intersectional discrimination
	As per mitigation for individual characteristics above, plus sufficient support and advice will be made available so that students and staff can be adequately prepared to manage situations proactively.


STAGE 6: ACTION PLANNING, MONITORING AND SIGN-OFF
ACTION PLANNING
	Summary of actions proposed (add additional rows if required)
	Responsibility (should be a named post and current post holder)
	Date(s)
NB indicative dates only – subject to change

	1. Project approval

LTI Strategy and Policy Group, which acts as the steering group, to review the anticipated benefits and hurdles detailed in this Equality Analysis as part of its consideration of the project plan. Equality Analysis to inform decision making for project approval.
	Joanna Farmer, Senior Manager
	Oct 18

	2. Test and learn

Analyse data from pilots to identify skills gaps for the protected characteristics (do people with protected characteristics have specific digital skills needs that we need to address).

Consult with the relevant specialist stakeholders to determine testing requirements for the protected characteristics (what to look for in the tools and resources). 
Incorporate these requirements into scoping docs for test and learn activities.
Undertake accessibility testing of a range of tools and resources, e.g. alternative formats for disabilities, restricted access to the internet, Welsh language
	Jo Parker, Project Lead 
Researcher to be appointed
	Sept - Dec 18

	3. Staff development events

Design staff development programmes to ensure they are fully accessible for people with protected characteristics, e.g. providing events in a range of locations to meet any mobility needs, providing materials in alternative formats for disabilities, people working from home who may have differing levels of access to the internet, support with physical access / BSL / Welsh language or other communications requirements for face-to-face events. 
	Jo Parker, Project Lead
Joanna Farmer, Senior Manager
	Dec 18

	4. Materials and resources

Design materials and resources according to the OU principles of good accessibility across the range of protected characteristics.

Fully test any third-party resources for accessibility, seeking input from staff and students with specialist insight and experience 
Ensure any tools and resources adopted after piloting are made available in Welsh language as applicable.
	Jo Parker, Project Lead

Academic lead to be appointed
	Dec 18

	5. Communications and engagement

Fully test materials, websites etc against OU standards for accessibility

Ensure any alternative formats are provided according to OU accessibility standards, e.g. videos are subtitled 

Appoint digital skills ambassadors / champions from diverse backgrounds and provide equality awareness training for them to assist with their work with their respective communities

Work collaboratively with staff in the four nations to ensure any specific financial or operational needs relating to staff and students are identified and addressed.
	Jo Parker, Project Lead 
Joanna Farmer, Senior Manager

Claire Jones, Communications lead
	Dec 19

	6. Develop and align digital skills strategy

Involve a diverse group of staff and students in the development of digital skills frameworks and strategies. Stress-test draft frameworks for potential impact on protected characteristics.

Consult with HR and specialist stakeholders re: embedding digital skills into job roles, CDSA criteria, ways of working etc
	Jo Parker, Project Lead 

Rosie Jones, SAE
Academic lead to be appointed
	

	7. Post-project review to capture best practice and lessons learned
	Joanna Farmer, Senior Manager
	Jan 20


MONITORING
	Following implementation of this policy, will any equality monitoring be carried out to determine the actual impact of the policy/project on different protected characteristics? See Section 4.2 of the Guidance for further information.
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

	If yes, please give details of which management group or committee will receive the monitoring report
	Learning and Teaching Innovation Strategy and Policy Group

	What frequency will this monitoring report be produced?
	Equality impact monitoring to assess any impact on staff or students with protected characteristics will be provided at regular intervals to the LTI Strategy and Policy Group, which acts as steering group to the project. 


SIGN-OFF
	Name & job title of person completing this analysis
	Joanna Farmer, Senior Manager, Learning and Teaching Innovation

	Date of completion
	V0.2 07.09.18

	Name & job title of senior responsible executive/owner who has authorised this completed analysis
	Rosie Jones, Director, Library Services

	Date of authorisation
	

	Name of the committee, steering or management group that completion of this equality analysis has been reported to
	Learning and Teaching Innovation Strategy and Policy Group

	Date reported to relevant body
	

	Date this completed analysis form sent to Equality, Diversity and Information Rights Team
	

	Review Date
	September 2019


� Major relevance describes an impact that is likely to affect many people to some extent or one that is likely to affect a small number of people to a significant extent. Examples include plans to increase student fees, changes to eligibility criteria for financial support, development of a new teaching strategy, or closure of a student advocacy service that is used primarily by students with mental health conditions.





� Minor relevance describes an impact that is likely to affect many people to a limited extent or affect a small number of people to some extent. Examples include changes to student assignment submission procedures, relocation of a department to a different building nearby, or closure of a staff service that is currently used by few people.





� Policies and projects that have no equality relevance include things such as proposals to change a waste disposal contractor, implementation of a new IT system (providing that accessibility and usability are included in purchasing/design decisions), and minor changes to existing processes or statements of service.





� The first part of the duty is the requirement to give due regard to the need to eliminate unlawful discrimination, harassment and victimisation. Examples of eliminating discrimination include implementing a policy to amend the University pension scheme to include civil partners as survivor beneficiaries, or amending the University’s protocols on publicity materials for potential students to include alternative formats accessible to disabled students





� The second part of the duty is the requirement to give due regard to the need to promote and advance equality of opportunity between people who share a protected characteristic and those who do not share that characteristic. Examples could include projects that aim to increase participation of female students in Faculties where they have been traditionally under-represented, a marketing campaign that might increase the number of ethnic minority student enquirers, or a policy that aims to increase the number of male staff taking up agile working options.





� The third part of the duty is the requirement to give due regard to the need to promote and foster good relations between people who share a protected characteristic and those who do not share that characteristic. Examples could include increasing the integration of people from different backgrounds through engagement and consultation or providing unconscious bias training for staff to explore stereotypes and perceptions.





� A person has a disability if he or she has a physical or mental impairment and the impairment has a substantial and long-term adverse effect on his or her ability to carry out normal day-to-day activities. For the purposes of equality analysis ‘Disability’ has been broken down into broad categories to help determine the impact of policies on different impairments. However, it is not possible to provide an exhaustive list of conditions that qualify as impairments.





� Under the Equality Act, only those who are married or in civil partnerships are protected, and it is only necessary to demonstrate that due regard has been given with respect to the need to eliminate unlawful discrimination in employment situations. Under Section 75 of the Northern Ireland Act, all marital statuses are protected, discrimination in all circumstances is unlawful and there is a duty to promote equality of opportunity between persons of different marital statuses.
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