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MARGARET UDEN I was about to retire at the age of mixty, and you can
imagine that was a very long time since eny exam
situation for me and I really worried, wondered whether
I would teke any of it in at all. It was very much a
shot in the derk. But I foumnd once I'd got started on
the wmits I was rather relieved to find I could
understend what was going on.

PAUL SOUTHEY It was not as hard as people think it ia, The idea
that I originally hed, I must admit I thought it would
be, you know, quite difficult but it ian't,

DICK GIADDY I think my main worry was whether I'd be esble to spare
the time to, you know, actually do everjything., I was
worried ebout fitting it - I work shifts you know =
and I wvas worried about fitting it in with the ehifts,
and elso whether I'd be able to atudy at home with the
kids and that sort of thing.

ROSA KATAN I thought the isolation would be a disadventage, but as
I went through the ocourse in the year ang meeting
students and forming thelr own study groups, it wes a
mrvelous experience really end it's changed my
ettitude to lois of things.

OB 0U CAMPUS

DON FEASEY Good morning, and welcome to Countdown to the Open

{ PRESENTER) University. Well it was interesting ‘o hear from those
students what it felt like to them when they joined the
Open University., Countdown is a series of four
programmes for people who are getting ready to start as
students with the University. Today and in the following
three progremmes we hope to interest you in the way
the Open University works; introduce you to some of the
ataff including Dr Joln Horlock, Vice-Chancelloxr, end
give you some idea of what is in store for you, the
atudent. We hope you'll weich all the programmes, but
today's programme takes a look at the University itself,
its origins, and how it's valued by the outside world.
Finally, we take & birdseye view of the University
structure, see where the money comes from, how it 1s
spent and how the University serves its students all
over the country, But let'a stéxrt by baving a look at
how it all begen,
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The plens for the Open Tniversity were £irst cutlined
by Harold Wilson at the 1963 Labour Party Conference in

Soarborough,

And relevent elso te these problems ere our plens for &
Univernity of the air. It'a designed to provide an
opportunity for those who for one reason or another
have not been gble to take advantages of higher
education, now to do so., With ell the T,V. and redio
end the state sponsoresd correspendence course end the
facllities of a Tniversity for setiing end merking-
papers end conducting exeminetions end ewarding degrees
that all these things cen provide,

(BACKGROUND CROWD NOISE) When he became Priminister in
1964 few people believed thet & University of the eir
was possible or even necessary. But he was determined
to go ahead end the tesk of putting the idea into
practice fell to Jennie Lee,

Now it seemed to me Just loglc to try to bring the
beat in higher education within reach of people who
felt that they could be edvanteged by it. The
Priminister made & bargein with me &nd he kept ity I
waa Minister for the Arts, and he said for god'a sake
will you teke on this University project because there
was nobody in the Department, none of the Ministers,
senior, nobody in the Treasury - inside the Cabinet,
they either didn't understend what it was about,
preoccupied with their own Jobs, er actively hostile,
And I seid, Harold, I'll take it on on the same
conditions as they are. That you'll back me where I
need money — now he never let me down.

Thirty Eight, Belgrave Square, became her base, Here
in 1967 Jennie Lee announced that e Committee had been
set up to plan for an Open Univeraity. One of its
members was Asa Briggs now Chancellor of the 0.7.

I wos Chairmen of the Currdculum end Courses Committee
and we had no models to work on at all, We were
sterting afresh and we had little experience of the
kkind of commmications long distence learning aspects
of education which certeinly interested me profoumndly.
We wanted to be sure that we ocould get the right
combination of meterials to eneble the student to learn.
We also wanted to get e course patiern which would
enable him to leain et his own peoe, So we devised o
building block system with oredits, we put a lot of
emphesis on foumdation couraes in the first year and we
than thereafter allowed for e great deal of choioce,
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To create & syatem end set the standard was the
challenge and the personal risk accepted by the firsi
Vice-Chancellor, Welter Perry.

In 1962 when I wes recrulting the steff, enyome who
came in en atmosphere of scepticism end ridicule and
bostility was putting his or her career on the chopping
block as it were, :

The Cherter was granted and the first Chancelloxr
ingtalled in 1969,

A most urgent task before us ia to cater for the many
thousands of people fully capeble of & higher education
who, for one reason or enother do not get it, or do not
get as much of it as they can turmn to advantage or, as
they discover, sometimes too late, that thsy need,

Only in recent years have we come to reelise how meny
such people there are end how large ere the geps in
educationsl provision through which they can fall, The
existing system for ell its great expansion misses and
leaves aslde a great unused reservolr of human talent
end potemtial.

Near the tiny villege of Milton Keynes in & reletively
unlnown part of North Buolkdnghemshire lay the Waltom
Estate. Ite smmll Monor house had been empty for some
time and was badly in need of restoration, The
ettraction of the cbacure location was that it
consisted of over 70 eores of undeveloped land in whet
was to be the new city of Milton Keynes., The
development corporation offersd it 28 the site on which
the Open University could build its permenent
Hesdquarters. Construction of the first new Cempusg
buildings was quickly started end they were ready for
use in Autum 1969.

A11 thet was over 10 years ego, now let's get up to date.
Today we're meeting the Vioce-Chancellor, Dr John Horlock,
end I'm going to telk to him ebout the present position
of the Cpen University as en ecademic body,
Vice=Chencellor, there are e whole number of new
gtudentes to the Open University watching this progremme,
end in e sense it could be seid that you'rs & new
Vice~Chenoellor, you joined us in 1981, end I wonder

if you're finding e disparity between the Open University
es an academioc institution and, say, a conventional
University, the kind from which you came, Selford,
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Well I think the immediate disparity as fer es I'm
concerned is thet I don't see students around the
Campusy of course this is a tremendouws differemce but I
think the thing you have to Temember is that it's a
University just the same as any conventionel University
up end dovn the sountry, end elthough the balance of
instruction is different from the Open Univeraity to
the other Universities the sténdards ere the same and
the degree is comparable with eny other University.

You cen say thet with some confidence,

Yes, I think so, It has to be and I think that this
was the very key step that my predeceassor took, that
the academic standard of the Open University bed to be
of the highesat and this is ensured in the conventional
Fnglish end Scottish Univeraity way in which we obtain
extermal help from other Universitiea with prepexetion
of our courses, external help from our tutorial staff
from other Universities, Polytechnics, end then most
importently of all extermal help in asseasing the
stenderd of the degree through our exiternsl exzminers,

Yes well, looking at i1t from that engle, I mean, there
ere other mcademios working in other Universitiesg
would you say they heve e reascnably fevourable view of
the Open University es an institution.

Yeas, I think so. It was probebly viewed I suppose with
some suspicion, I would suspect, in the early days, but
there are all kinds of ways in which the Open University
hag become accepted now., I think, for instence, of the
miunbera of our students who ere becoming graduste
students in other Universities, I think there are over
& thousand who ere graduate students elsewhere, so thet
our first degree is fully accepted by those Universities.
I think sbout the arrangements for credit transfer in
which you cen move from the 0.U. o0 another Univeraity
or from enother Thiversity to us, and get oredit for

the work you've already done in the firat Universmity.

S0 in meny ways I think that acceptance is much more,
much wider, we're much more widely accepted.

And is that sort of a merit in industry, in employment.
Tou say 1t is the same.eseees
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T think you have tv take in {time, I think the other
Universities, the University woxld, wecognition thexe
hes come probebly more guickly end in industry it's
coming with perhaps e few years phese lag behind if,
But I think more and more rnow our atudents ere being
accepted within industry, within commerce end we see
the record of this when we survey our students, we see
e. 1ot of them saying that they've got recognition in
terma of salary, Jjob promotion, etc., and do their work
& lot better within industry,.

And are we getting any feedback directly from employers
end from induatry, I meem, has anybody speaking to you
very directly from ocut there,.

Not directly. I suppose through casuel equaintenceship
with friends in industry, end of course the thing which
is also doing us & great deal of good, I think, is some
of the continuing education work which is very widely
velued by industry, thexre's no doubt ebout that,

And, can T Just finish with this question of steandards
beceuse it'a quite en interesting one, I meen, the wveat
mejority of students, of course, watching this
programme and emrolling in the Universliy are taking
degrees, But we're doing s lot of other work in the
Open University end are you satisfled that we're
meintaining University stenderds in this field as well.

Yes, I think that all of us within the University are
very consclous of the fact that we must protect the
undergraduete programme, we're all very much committed

“to thet, and what over 60 thousand students on the

undergraduate programme. But at the same time there
ere half as many studenta es that agein who are doing
other things within the University, so ii's a very large
progrexma outside the basic first degree programme,

Meybe we could wind up vwhere we atarted, you lknow,
becauss you mentioned et the very beginning thia
problem of not looking at every window end seeing
students welking eround the Campus end you've also
mentioned the fact that they're 60 thousend students
in tlhe undergreduste progremme end I know there's
somawhere in the region of enother 20 thousend odd
associrted with this in different kinds of weys. I mean,
es & Vice=Chancellor, do eny of them rezlly matier to
you, can you be concerned about what's happeming to one
student somewhere in the British Isles,
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Yes, I think you bave to be, if you're en actdemio you
have to be conocerned ebout what the University is doing
for sach end every one of the students, That's the
criterien of performence ia how well the student
gtudiea, that's the first thing thet you must
remember. I miss students, but on the other hend T
find I have & very happy and easy reletionship with
the Students Associgtion end I can go to student
conferences over weekends, I can go to Summexr Schools,
g0 that I do have & student contaot perhaps elmost es
meeh g3 T had in the conventional University but
perhaps the students don't come end sit in my office
quite so often es they did in other Universities.

And noy, after spending e bit of time necessarily
looking at ourselves inside the University, now we're
going to tmke a lock et what employers think about
Open University students end graduetes,

Film "Degree of Succesg"

BOB GRIFFITES
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Rover Fastory
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BARRY SMITH

STUDIO OFEN FORUM
RUPERT BROCKS

What we're looking for 1s persommlity et Rover., We're
looking for quelification and we're looking for
experience, people who ere highly motivated., If they've
got the motivation to spend 15 hours & week or more on
the Open University degree then they've probably got &
lot they can offer the company. However, the persen
doing the interviewing at the point of the epplication
must be sure that interest is not just pure enjoyment
but would be trensferred to job interest as weoll.

We think that this is really a perfect situation es far
as the more mature members of our staff are concerned.

When you're recrulting an employee you're not Just
looking for the academic qualifications, you're looking
for lots of other characteristics end someone who's done
an 0.U, degree haes really demonatrated en awful lot of
things ebout themselves., A lot of persistence, & lot
of drive, & lot of motivation.

With the Open University students, because they are the
maturer person, probably in employment enyway, I would
have thought one of their best marketing ploys would
be to meke their own employer aware of what they're
doing and sey it's up to you to develop me, because
after 2ll I em an investment, esspuming of eourse he is
in employment, I am an existing investment, exploit me
in the nicest way possible.

e
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Well that's the way the employers regard the Open University
and its students. Now let's tske a look at the students
themselves, well with over 70 thousand it's clearly
impossible to generalise, but we cover all ages, 2t to 90,
we've got graduates in their 70's and 80's but most of

you are youngish between 21 and 40, 75% of you, in faot.

Film = Ken Bodfish tutorial

WIBRE BRINDLE
(0ov)

Pie chart 1

Pie chart 2

Nearly one of three will be just starting their degree
and at the other end of the scale one in ten will hava
already achieved their six oredit degree and will be
working towards honours., What do we know about these
students? Well, rather less than half, 44% are women
whereas in the UK population just over half are women.
St11l the poaition is muech betier now than in 197t when
only just over a gquarter were women, It's interesting
to note that the foundation choice made by each sex is
very different. Women go mainly for arts and social
sciences whereas the men choose technology and science.
Now let's look at differences in educational baokground.

Some of our students astart with vexry little in the way

of previous educational qualifications. A small group,
around 7% has no formal qualifications at alls about 24%
of our students have nothing higher» than GCE O levels.
And rather less, about 18%, have A levels. Technical

and craft qualifications such as ONC, OND, HNC and HND are
held by about 17% of students. Looking at the more

well qualified students, 22% have teaching certifiocates,
and 13% already have university diplomas or degrees.

Comparing ocoupational differences is also interesting.
Rearlya third of the student intake falls into the
category of professional, managerial or technical
gtaff and 21% are in the teaching profession.
Housewives account for 18% of new students and
routine non-marmal group whigch covers clerical and
office workers, shop and personal service staff
about 17%. Our group of manual workers is very much
amsller than the percentage in the UK population tut
there is some consolation in the fact that this group
continues to increase little by little.
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Well no matter how diverse cur students might be they
all have one thing in common, they bhad to pay fees
otherwise the University simply wouldn't function.

So I talked to Univeraity Secretary, Joe Clinch about
firmnoe, -

The way it works is that the government through the
Department of Education and Science funds the University
on what they call & cash deficiency grant.

Whet does thet mean?

Well, let me explain what it meens, A cash defloienoy
granty thet means the government mekes up the
difference between their estimate of what we need in
the way of expenditure end what they're prepared to
provide through e grent which they meke eveileble to
us, end, of course, the difference are the fees, the
student fees. Now technically the University is an
autonomous body and fixes it*s own feem but of oourse
we're vexry oconstrained becsuse govermment asays to ua
we assume your fee levela will be £120 for e full
credit in 1982 end they will then determine ocur grant
on the assumption that we take their advice; in other
words it is rather a teclmical autonomy that we have in
the matter of fees,

Yes, because you could easily go into the red.

Either go into the red or perhaps enother denger is it
night be felt that if we didn't have to put up the fees
that we already had funds we didn't need.

We're talking sbout funds, I mean, how much money ere
you talking about, what's the oversll budget.

Leat year, something like 55 miliion pounds, & qQuite
substantial sum,
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Just lot me put e question to you. I'm a atudent and
I'm khaving to pey out this £120 to get orecking end get
started, I might turm round and say well I can get &
degree cheaper elsewhere, why should I come to the 0.T,,
vhat are we getting, you know, why ere you charging
this amount of money when I could go to Wolsey Hall or
somebody else.

Well, I think there are & lot of good academic and
educational reasons why students come to the Open
Univeraity, I think probably the most importent la eur
eccessibility, we are accessible in all parta of the
United Kingdom., We do have our Open Entry policy and
wa do ettempt to provide & very structured teaching thet
will help the student who perhaps is not well prepaxed
or who's been out of study for e while to get into the
syatem and to be successful, These I think are
important academic end educatiormal ressons, I think on
the financiel side it's true that we heve e concern
thet 1t does seem that part time study in the Open
University is perhaps ocosting our students rether more
then part time study elsewhere,

Perhaps now heving got some idea of the finencisl
background we cen teke & look et whet the money
produces on the ground eas it wers.

Walton Hall itself and its oamplex of University
buildings together with the BEBC production ¢centre smeems
& good place to sterxrt,
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The Campud hes come & long wey Bince the restoration of
Walton Hall in 1969 but building work still continues
in line with the expamsion of the University. Its
staff of aroumd 2,500 makes the 0.U, one of Milton
Xeynes' biggest employers and buildings like the
Jarmie Lee Library ere open to the publie, Thie
livrery provides an essential backup for the acedemic
staff vho produce the courses.

Detalls are thrashed out by the course team mede up of
0,U. academic and support staff and BBC producers,

I've asked you arcund todey for initisl resctions to
the remzke of D231. 48 you lmow we've got to very
shortly to prepare & peper for the faculty on the
remake end I need some idems ebout how to prepare thiwm
end present the cese to the feculty. Some weeks ego
Frank end Paul and I ectually hed & very informal
discussion about the remake and ‘touched on some of the
kinds of idems that we thought were worth thinking
about. Frank could you sort of summarise very briefly
whet we taliked sbout et that meeting,

I think the most definite thet ceme out was the
suggestion that possibly the fourth block of the course,
the block ihat's on theory emnd methodology might be
modified sc a8 to put two units et the beginning, & new
block at the beginning end e shorter block et the endj
both dealing with methodology but the firat one now
focussing very much on trying to get students to in
fact learn something about the nature of comperison by
doing it themselves. So that when they came to the
later substentive blocks they'd understend e bit better
vhat they were doing, I think thet some of the feeling
we have of atudent easays is thet they're not quite
SUT® WhAt. e aes (FADES UNDER)

Ag the content of the wmits becomes clearer, it's the
Job of the design studio to provide an effective leyout.

Well in the past Robert wimt we heven't done is, pertmps
in this course, indicated to the student thet 1t was

time to stop and think about a question by giving him

@ coloured rule &8 an indicator. We've asked e question -~
gliven an emnsver, esked snother question -~ given en

enswer, and from this last answer gone back into the

text egain, 80 it doesn't actually interrupt the flow,

it becomes part of the flow.

=10=~
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PAUL LEWIS I'm g bit worried sbout this 1ittle packaged, pacimged
(Lecturer in ohunke of knowledge there, I prefer questions rether at
Government) the end of a certain argument or & certain exegeals

rather than chopping it up in terribly small chunks,
(OVERTAIXING) something more-like in 333 for example.

LINDA RODGERS (OVERTAIKING) Well yes we have done that we've put all

) the, we've put all the self essessment questions et the
end of & section in D333, * We're going through a
whole chnmk of teaching material and then at the end of
1t speoifically asking & question to cheok how well the
atudent's gone through the previous text.

ROEERT GDOKSON Yea, I wonder about the margin, where that might come
(Senior Editor in here a8 well, The thing about the mergin ia we do
Social Soiences) heve & very wide margin in our format end I think some

students feel that ii's actually rather wasted.

LINDA RODGERS Well it 1s hoped that students will use the margin to
make their own notes.

Film from OPEN FORUM 69

WINNE BRINDLE In 1981 the BBC Cpen University Production Centre left
(oov) Alexandra Pelace end moved to the Campus, It's in
these studios that over 200 television programmes ere
mede each year covering the whole range of the
Univeraity's courses.
There are also sound studios which produce not only
radio programmes but audlo cassettes as well,

In eddition to Walton Hall, the University hes en office
in eech of its 13 regions, It's here that recorda are
kept of ell the students in the region,

Computer terminals are linked to the University's three
main computer centres in Milton Keynes, London and

Newcastle-upon~Tyne,

0B OU CAMPUS

DON FEASEY Well, I hope we've given you asome idea of the University

(Presenter) orgenisation without being too baffling, Next week
we!ll be {aking a look et the teaching and leaming side
of the University businessj the side that concerns you
most.
Until then, Goodbye.
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