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UTILITARIANISM: A TUTORIAL WITH 

ROHAN COLLIER 

I n t r o d u c e d by S t u a r t Brown 

S t u a r t Brown 

MS Stuar t Brown /Last week ' s programme c o n s i s t e d o f a t a l k 

by P r o f e s s o r B e r n a r d W i l l i a m s . A f t e r t h e 

t a l k we had a l i v e l y d i s c u s s i o n - y o u ' l l 

have a chance i n t h i s programme t o see 

some p a r t s o f i t . T h i s programme 

WS s tud io , Z / I t o MS however , i s m a i n l y a / t u t o r i a l w h i c h t h e 
Rohan C o l l i e r 

s t u d e n t s who were a t P r o f e s s o r W i l l i a m s 1 

t a l k , d i s c u s s v a r i o u s p o i n t s a r i s i n g f r om 

i t . 

L e a d i n g t h e d i s c u s s i o n i s Dr Rohan C o l l i e r 

- an Open U n i v e r s i t y t u t o r . 

Rohan C o l l i e r 

R i g h t , now I hope y o u ' v e a l l seen t h e 

l e c t u r e B e r n a r d W i l l i a m s g a v e , what I 

want t o d o , wha t I want us t o do i n t h i s 

t u t o r i a l i s t o c o v e r two t h i n g s . I want 

us t o t r y and see i f we can g e t o u t o f -
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t h e l e c t u r e wha t t h e main i s s u e s w e r e , 

and a l s o , i f we can d i s c u s s t h e s e i s s u e s . 

D o i n g t h o s e two t h i n g s i s r e a l l y what 

p h i l o s o p h e r s do when t h e y ' r e d o i n g 

p h i l o s o p h y , t h e y t r y and f i n d o u t t h e 

2S Gabr ie l la & Ei leen main / p o i n t s on a p a r t i c u l a r i s s u e s , and 
pan R to 2S Ei leen & Ne i l 

d i s c u s s them, and assess them- So i f we 

can do t h a t i n t h e t u t o r i a l , w e ' l l be 

MS Rohan d o i n g p h i l o s o p h y . Of c o u r s e we / w a n t t o 

do s o m e t h i n g s l i g h t l y more s p e c i f i c t h a n 

d o i n g p h i l o s o p h y we wan t t o do m o r a l 

p h i l o s o p h y . And i f you remember f r o m t h e 

2S Fred and Anne u n i t s and f r om t h e / l e c t u r e t h a t B e r n a r d 

W i l l i a m s g a v e , t h e r e was a s m a l l 

d e f i n i t i o n o f wha t m o r a l p h i l o s o p h y m i g h t 

b e , i t wou ld be s o m e t h i n g where w e ' r e 

t r y i n g t o see t h e way we wan t t o l e a d ou r 

MS Rohan / l i v e s . Or t h e s o r t o f l i f e we w o u l d 

l i k e t o l e a d . So i f we can a im ou r 

d i s c u s s i o n t o w a r d s a n s w e r i n g t h o s e , 

5S Sheena & Sy lvest r / t h a t q u e s t i o n , t h e n w e ' l l be d o i n g m o r a l 

MS Rohan . p h i l o s o p h y . And / p e r h a p s we c o u l d s t a r t 
t 

by p i c k i n g up one o f t h e examples t h a t 

B e r n a r d W i l l i a m s gave i n h i s l e c t u r e , t h e 

example o f t h e Hedon m a c h i n e , and ask 

o u r s e l v e s why we w o u l d o r w o u l d n ' t l i k e 

\ 
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t o be p l u g g e d i n t o t h e Hedon m a c h i n e , and 

I t h i n k t h i s m i g h t g i v e us a way i n t o 

m o r a l p h i l o s o p h y ; i n t o s e e i n g what t h e 

p o i n t o f m o r a l p h i l o s o p h y i s , o r what 

m o r a l p h i l o s o p h y i s a b o u t . 

Anne West 

MS Anne / D i d n ' t t h e Hedon machine a c t u a l l y g i v e 

you p l e a s u r e a l l t h e t i m e , b u t i t m i g h t 

n o t n e c e s s a r i l y be synonomous w i t h 

MS Rohan a c t u a l l y b e i n g happy - because / h a p p i n e s s 

i s n o t t o t a l l y made up o f p l e a s u r e . I t 

25 Anne & Sheena w o u l d be / h a p p i n e s s - i t m i g h t be 

p l e a s u r e , b u t y o u ' d neve r know 

a n y t h i n g e l s e . 

Rohan C o l l i e r 

Yes 

Anne West 

Y o u ' d l o s e y o u r f r e e d o m , e s s e n t i a l l y , 

y o u r own f r eedom t o do what you want t o 

d o , when you want t o do i t . 
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Rohan C o l l i e r 

MS Rohan Y e s , so y o u ' r e / s a y i n g - t h e r e ' s two 

i m p o r t a n t t h i n g s t h e r e , one i s t h a t 

h a p p i n e s s - i t may be OK t o a c c e p t 

h a p p i n e s s as t h e a im o f m o r a l p h i l o s o p h y 

o r t h e way w e ' r e g o i n g t o a c t - w e ' r e 

g o i n g t o a im t o w a r d s h a p p i n e s s , b u t wha t 

y o u ' v e j u s t s a i d i s t h a t h a p p i n e s s c a n ' t 

j u s t be p l e a s u r e , because t h a t ' s n o t wha t 

MS Anne I / w a n t , t h a t ' s n o t g o i n g t o make me 

happy-

Anne W e s t 

T h a t ' s r i g h t . 

R o h a n C o l l i e r 

And t h e n a l s o , t h e o t h e r t h i n g y o u ' v e 

s a i d t h a t p e r h a p s we c a n come t o l a t e r 

i s t h a t , t h e r e ' s n o t j u s t t h a t , I a l s o 

MS Rohan / w a n t t o be f r e e , a n d i f I ' m p l u g g e d i n t o 

t h i s m a c h i n e , I ' m n o t g o i n g t o be a b l e t o 

be f r e e . 

MS G a b r i e l l a / 
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N e i l C lements 

MS Rohan But i f / e v e r y b o d y ' s i d e a o f h a p p i n e s s i s 

MS Ne i l d i f f e r e n t , / d o e s t h a t r e a l l y mean t h e r e ' s 

n o t r e a l l y / s u c h a t h i n g as h a p p i n e s s , i f 

i t ' s d i f f e r e n t f o r e v e r y b o d y , t h e n i t ' s 

n o t r e a l l y t h e same t h i n g i s i t . . . . 

Rohan C o l l i e r 

T h e r e ' s g o i n g t o be no common; y o u ' r e 

s a y i n g i t ' s g o i n g t o be d i f f i c u l t t o f i n d 

MS Rohan s o m e t h i n g i n /common t o a l l t h e s e 

h a p p i n e s s e s t h a t we c a n , w h i c h e n a b l e s us 

t o c a l l them a l l happy , o r h a p p i n e s s e s i f 

t h e y ' r e t o t a l l y d i f f e r e n t . 

MS Ne i l / 

F r e d Dav ies 

I t h i n k t h e t h i n g w i t h t h e Hedon 

/ m a c h i n e , b r i n g s o u t v e r y c l e a r t h a t t h e 

p r o b l e m w i t h U t i l i t a r i a n i s m , t r y i n g t o 

measure p a i n and p l e a s u r e on a s o r t o f a 

s c a l e l i k e h e a t and c o l d , a h , i t ' s h a r d 

t o s i m p l i f y what human r e a l i t y i s a b o u t , 

urn, I d o n ' t know how you f e e l abou t i t -

b u t i t means t o me - h a p p i n e s s i s n o t 
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s o m e t h i n g you can p u r s u e as t h e A m e r i c a n 

c o n s t i t u t i o n s a y s , you know, you can 

pu rsue h a p p i n e s s , I c o n c e i v e t h a t t h a t i s 

t o t a l l y i m p o s s i b l e . . . you can t a k e an 

Open U n i v e r s i t y c o u r s e and you can 

a c h i e v e s o m e t h i n g , you g e t 

s e l f - r e a l i s a t i o n and s a t i s f a c t i o n and 

a l m o s t as a b y - p r o d u c t , you a c h i e v e 

h a p p i n e s s . I f i n d t h i s i d e a o f s e e k i n g 

p l e a s u r e as c o n c e i v a b l e f o r s e e k i n g 

h a p p i n e s s , i t ' s l i k e a f o o l s g o l d . . . 

Rohan C o l l i e r 

2S Sylvester & Rohan So you - do you mean you / m i g h t a c t u a l l y 

be s e e k i n g s o m e t h i n g e l s e , and w i t h t h a t 

h a p p i n e s s m i g h t . . . 

S y l v e s t e r A l b i o s h u 

. . . end r e s u l t 

F r e d D a v i e s 

MS Fred / . . . P r e c i s e l y . 
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Rohan C o l l i e r 

Y e s , maybe t h e end r e s u l t - w i t h o u t i t 

b e i n g v/hat y o u ' r e a i m i n g f o r . . . . 

n e c e s s a r i l y . 

MS Rohan /Now w e ' v e seen t h e p rob lems t h e r e a r e 

w i t h t h e c o n c e p t o f h a p p i n e s s , 

g e n e r a l l y , v/hat do we mean by i t - what 

p rob lems w i l l t h e r e be w i t h c a l c u l a t i n g 

o v e r a l l h a p p i n e s s - i f we move on t o t h a t 

now, t h e o t h e r . . . . 

E i l e e n Fox 

MS Ei leen The / m a i n p r o b l e m I see w i t h t h a t i s 

somehow h a v i n g t o q u a n t i f y what m i g h t be 

v e r y d i f f e r e n t v a l u e s t h a t p e o p l e h o l d 

i n r e l a t i o n s h i p t o one a n o t h e r . 

Rohan C o l l i e r 

Y e s , t h a t ' s - t h a t ' s a v e r y good p o i n t . 

S y l v e s t e r A l b i o s h u 

MS Sylvester So t o / a c t u a l l y a c h i e v e h a p p i n e s s y o u ' v e 

g o t t o t h i n k abou t one v a r i a b l e and one 

v a r i a b l e a t a t i m e • . . 



8 

Rohan C o l l i e r 

Yes 

S y l v e s t e r A l b i o s h u 

N o t so many v a r i a b l e s p l a y i n g on e a c h 

o t h e r t o a r r i v e a t . . . 

Rohan C o l l i e r 

Y e s , b u t d o n ' t y o u t h i n k t h a t E i l e e n ' s 

MS Rohan p o i n t i s t h a t t h e r e / a r e d i f f e r e n t 

v a r i a b l e s , t h a t y o u c a n ' t j u s t p i c k o n e . 

S y l v e s t e r A l b i o s h u 

MS S y l v e s t e r I n t h a t / c a s e y o u a r e c o m p a r i n g l i k e s w i t h 

u n - l i k e s . 

Rohan C o l l i e r 

MS Rohan I know t h i s i s t h e p r o b l e m . / Y e s , y o u ' r e 

q u i t e r i g h t , y o u c a n o n l y d o i t by 

c o m p a r i n g l i k e w i t h l i k e , y o u ' r e r i g h t , 

MS S y l v e s t e r b u t t h e p r o b l e m / i s t h a t we seem t o 

h a v e . . 

S y l v e s t e r A l b i o s h u 

. . . t o o many t h i n g s p l a y i n g • . . 
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Rohan C o l l i e r 

. . . w e ' v e g o t t o o many t h i n g s , o u r l i v e s 

a r e m o r e c o m p l i c a t e d t h a n j u s t 

MS Rohan h a p p i n e s s . . . / 

F r e d D a v i e s 

MS Fred Y e s , b u t n e v e r t h e l e s s , I ' m / s u r e t h e 

U t i l i t a r i a n a n s w e r t o t h a t w o u l d b e , 

w e l l , f i n e , I know t h e r e a r e p r o b l e m s -

i t ' s d i f f i c u l t , b u t we m u s t a t t e m p t , we 

c a n n o t a c h i e v e t h e p e r f e c t i o n b u t we m u s t 

a t t e m p t t o a p p r o x i m a t e i t - a n d a l l r i g h t 

i t ' s - w e ' r e g o i n g t o h a v e a p p l e s a n d 

p e a r s , b u t a t l e a s t w e ' l l , w e ' l l t r y t o 

MS Rohan / m a x i m i s e o u r d i s t r i b u t i o n o f t h e m . 

Anne Wes t 

MS Anne / B e n t h a m s a i d s o c i e t y was made u p o u t o f 

i n d i v i d u a l s a n d t h a t t h e i n d i v i d u a l w a s 

i m p o r t a n t , a n d y e t when y o u t h e n l o o k 

f u r t h e r i n t o h i s p h i l o s o p h y , he t h e n s a y s 

t h e h a p p i n e s s o f t h e g r e a t e s t n u m b e r , 

w h i c h seems t o p r e c l u d e t h e i n d i v i d u a l , 

a n d I ' m j u s t w o n d e r i n g w h e t h e r he p e r h a p s 

w a n t e d t h e i n d i v i d u a l as a s t a t i s t i c 

r a t h e r t h a n a s a m o r a l b e i n g w i t h 
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f e e l i n g s a n d s e n s a t i o n s o f i t s o w n , 

r a t h e r t h a n j u s t o n e s t a t i s t i c m a k i n g u p 

t h e b i g p o o l . 

Rohan C o l l i e r 

MS Rohan I t h i n k y o u ' r e a b s o l u t e l y / r i g h t 

a c t u a l l y , t h a t i n h i s p h i l o s o p h y , t h e 

i n d i v i d u a l s a r e j u s t r e s o u r c e s t h a t t h e y 

e n t e r i n t o t h e c a l c u l a t i o n a n d was t h e 

v i e w B e r n a r d W i l l i a m s was h i n t i n g a t I 

t h i n k t o w a r d s t h e e n d o f h i s l e c t u r e a n d 

t h e s o r t o f v i e w w e ' v e b e e n t a l k i n g a b o u t 

n o w , i s t h e v i e w w e ' d w a n t t o make human 

MS Anne b e i n g s a g e n t s - / f r e e a g e n t s - a n d n o t 

j u s t o b j e c t s t h a t y o u c a n d i s p e n s e w i t h , 

MS Rohan as / w i t h t h e o p e r a t i o n , o r e n t e r i n t o 

c a l c u l a t i o n s . 

G a b r i e l l a W i l l s 

Yes, i s n ' t t h a t i n f a c t what we would 

MS Gabriella a c t u a l l y as /humans not l i k e - the f a c t 

/ t h a t t h i s ph i losophy i s very c o l d , ve ry 

co ld and c a l c u l a t i n g . 
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Rohan C o l l i e r 

Y e s , t h e i n d i v i d u a l s d i s a p p e a r , d o n ' t 

t h e y ? 

G a b r i e l l a W i l l s 

T o t a l l y . . . 

Rohan C o l l i e r 

Y e s , y o u ' r e r i g h t . 

N e i l C lements 

You keep m e n t i o n i n g f r e e a g e n t s -

f reedom o f c h o i c e as b e i n g i m p o r t a n t i n 

m o r a l i t y , b u t t h i s r a i s e s a l l s o r t s o f 

q u e s t i o n s t o p h i l o s o p h e r s I w o u l d have 

t h o u g h t , as t o a n a l y s i n g wha t f r eedom i s r 

e t c , Bentham w o u l d say t h e r e w a s n ' t 

r e a l l y any i n d i v i d u a l f r e e d o m , w e ' r e a l l 

i n d i v i d u a l s a r e d e t e r m i n e d by t h e i r 

e n v i r o n m e n t and s o c i e t y , and i n t h a t case 

I w o u l d have s a i d t h a t t h e r e ' s no 

i n d i v i d u a l f r e e d o m . . . 

Rohan C o l l i e r 

Y e s , y o u ' r e showing now how a l l 

p h i l o s o p h i c a l p rob lems i n t e r l i n k , and 
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t h a t ' s t h e f r e e w i l l p rob lem t h a t comes 

n e x t i n t h e c o u r s e . 

2S Sheena & Sylvester / I t h i n k t h e p o i n t B e r n a r d W i l l i a m s was 

t r y i n g t o make t o w a r d s t h e end was t h a t 

U t i l i t a r i a n i s m i s j u s t , has j u s t g o t t h i s 

one v i e w o f h a p p i n e s s and i t ' s t o o p o o r , 

I t h i n k t h e e x p r e s s i o n he uses i s 

some th i ng l i k e , i t ' s t o o poor t o s a t i s f y 

MS Fred / o u r v i e w o f m o r a l i t y t o d a y and i t w o u l d 

be b e t t e r i f U t i l i t a r i a n i s m c o u l d h e l p 

MS Rohan / i t s e l f t o a few more i d e a s t h e n pe rhaps 

we w o u l d be a b l e t o r e a c h a v i e w o f 

m o r a l i t y t h a t wou ld s a t i s f y , a t l e a s t our 

s o c i e t y . . . 

From B e r n a r d W i l l i a m s ' l e c t u r e . , . 

B e r n a r d W i l l i a m s 

MS Bernard Wi l l iams / I t has t o o few i d e a s t o meet ou r n e e d s . 

I t o n l y has t h e one a m b i g i o u s i d e a o f 

WS studio w e l f a r e o r h a p p i n e s s , and t h e / o n e 

i n o p e r a b l e i d e a o f m a x i m i s a t i o n - t h o s e 

a r e i t s i d e a s . I t h i n k we need more 

MS Bernard Wi l l iams i d e a s t h a n t h a t , we / n e e d as many i d e a s 

as we can l a y ou r hands o n . . . . 
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Rohan C o l l i e r 

MS Rohan / T h e r e was s o m e t h i n g e l s e t h a t was s a i d 

i n t h e urn, i n t h e programme and i n t h e 

u n i t s when w e ' v e been t a l k i n g abou t human 

r i g h t s - w e ' r e a l s o t a l k i n g abou t n e e d s . 

Remember t h a t i t s n o t j u s t t h a t each 

i n d i v i d u a l s h o u l d be r e c o g n i s e d and 

r e s p e c t e d as an i n d i v i d u a l and a p e r s o n -

b u t a l s o m o r a l i t y must t a k e i n t o a c c o u n t 

p e o p l e ' s needs as w e l l , and B e r n a r d 

W i l l i a m s was s u g g e s t i n g i n h i s l e c t u r e 

t h a t somehow needs c o u l d n ' t be made 

i m p o r t a n t i n a U t i l i t a r i a n f r a m e w o r k ; 

t h a t t h e y c o u l d n ' t be g i v e n p r i o r i t y . 

(Fade t o b l a c k ) 

"From t h e d i s c u s s i o n a f t e r B e r n a r d 

W i l l i a m s ' s l e c t u r e . . . " 

E l l i e Chambers 

MS E l l i e / . . . i n f a c t i f we l e a v e a l l t h a t a s i d e , I 

was a c t u a l l y r a t h e r i m p r e s s e d by t h e 

a rgumen ts t h a t you seem t o me d i s m i s s e d . 
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abou t U t i l i t a r i a n i s m b e i n g a b l e t o t a l k 

abou t p e o p l e ' s needs i n t h e sense t h a t 

S t u a r t Brown t a l k s abou t i n t h e u n i t as 

MS Bernard Wil l iams needs b e i n g means t o h a p p i n e s s , ^ / S o t h e 

i d e a t h a t u n l e s s one i s , f o r e x a m p l e , 

MS E l l i e h o u s e d , c l o t h e d , f e d , urn, t h e n / y o u c a n ' t 

t a l k abou t even t h e p o s s i b i l i t y o f b e i n g 

happy . 

B e r n a r d W i l l i a m s 

Sure 

E l l i e Chambers 

Now i t seems t o me t h a t ' s a 

j u s t i f i c i a t i o n o f needs o f U t i l i t a r i a n 

MS Bernard Wil l iams g r o u n d s , / n o t b r i n g i n g i n any o t h e r 

p r i n c i p l e s , as you s a i d b e f o r e . 

B e r n a r d W i l l i a m s 

S o r r y , t h a n k y o u . 

E l l i e Chambers 

So w h a t ' s wrong w i t h t h a t ? 
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Bernard W i l l i a m s 

W e l l , no, t h a t ' s f i n e , I mean what t h a t 

shov/s i s t h a t w i t h i n a U t i l i t a r i a n 

f ramework, you can d e f i n e the n o t i o n of a 

MCU E l l i e need. / E r , t h a t i s t o say t h a t you can 

MCU Bernard Williams say t h e r e are c e r t a i n / t h i n g s - t h a t people 

want as a necessary c o n d i t i o n of g e t t i n g 

any th i ng e l se they want. 

E l l i e Chambers 

MCU E l l i e / R i g h t . . . 

B e r n a r d W i l l i a m s 

E r , now, you can t h e n r e f i n e t h a t a b i t , 

MCU Bernard Wil l iams you can / s t a r t w i t h a n o t i o n o f s i m p l y 

wha t you want i n o r d e r f o r a n y t h i n g t h a t 

you a r b i t r a r i l y happen t o w a n t , f o r 

i n s t a n c e , I need a bus t i c k e t and I need 

a bus t i c k e t because I want t o g e t t o t h e 

mov ies and I want t o g e t t o t h e mov ies 

s i m p l y because I want t o go t o t h e 

m o v i e s . Now t h a t i s n ' t , t h a t i s n ' t a 

b o t t o m o f t h e l i n e n e e d , t h a t ' s j u s t 
* 

s o m e t h i n g I need f o r t h i s a r b i t r a r y 

p u r p o s e , wha t w e ' r e g o i n g t o d e f i n e i s 

MCU E l l i e t h e n o t i o n o f s o m e t h i n g t h a t I / n e e d , 
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p e r i o d . Someth ing t h a t ' s a need o f m i n e . 

Now t h e n o t i o n o f a need o f mine i n t h e 

MCU Bernard Wi l l iams / U t i l i t a r i a n c o n t e x t i s t h e n o t i o n o f 

s o m e t h i n g t h a t I want as a n e c e s s a r y 

c o n d i t i o n o f w a n t i n g a l m o s t a n y t h i n g t h a t 

MCU E l l i e a human b e i n g can want - / h o u s i n g , l i f e , 

h e a l t h and so o n , w h i c h can be c a l l e d 

b a s i c n e e d s . I d i d n ' t s a y , a t l e a s t I 

MCU Bernard Wi l l iams / hope I d i d n ' t s a y , t h a t a U t i l i t a r i a n 

c o u l d n ' t d e f i n e t h e n o t i o n o f t h a t n e e d . 

E l l i e Chambers 

MCU E l l i e No, / y o u s a i d he c o u l d n ' t j u s t i f y i t . 

B e r n a r d W i l l i a m s 

What I s a i d was you c o u l d n ' t j u s t i f y t h e 

p r i o r i t y o f needs", because you s e e , a l l 

t h a t ' l l f o l l o w f r o m d e f i n i n g needs i n 

MCU Bernard Wil l iams / U t i l i t a r i a n t e r m s i s t h a t t h e p e o p l e who 

have t h o s e needs u n s a t i s f i e d t e r r i b l y 

much wan t t h o s e t h i n g s - t h e y have a v e r y 

good r e a s o n f o r t e r r i b l y much w a n t i n g 

t h o s e t h i n g s - maybe t h e y c a n ' t g e t 

MCU E l l i e a n y t h i n g e l s e u n l e s s t h e y / g e t t hem. 

T h a t g i v e s a r e a s o n - suppose g roup A , 

some s m a l l g r o u p , has t h e s e needs - OK. 
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MCU Bernard Williams Now i t ' s / c e r t a i n l y t r u e t h a t A t e r r i b l y 

MCU E l l i e 

MCU Bernard Williams 

wants those t h i n g s , now we have an 

enormously much l a r g e r group B, who want 

some non-neccessary / t h i n g s . They a l l 

want t o get themselves another 

w r i s t w a t c h , which you-can work out the 

r e s u l t o f the cup f i n a l , or get minute 

t e l e v i s i o n s e t s , o r whatever i t i s they 

want . Now i f t h e r e ' s enough of them, and 

/ t h e y ' v e go t so hooked on a l l these 

consumer i tems and so on t h a t they f e e l 

f r i g h t f u l l y d i sappo in ted i f they d o n ' t 

get them, what U t i l i t a r i a n argument I s 

t h e r e f o r p r e f e r r i n g the needs of a sma l l 

group t o the non-necessary but i n tense 

wants of a l a r g e r group. 

MCU E l l i e 

E l l i e Chambers 

/Because y o u ' v e , i n U t i l i t a r i a n te rms , 

j u s t i f i e d those needs as , as be ing 

h e a v i l y we igh ted . 

Bernard Wi l l i ams 

No 
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E l l i e Chambers 

Why c a n ' t you do t h a t , can '^ t y o u . . . 

B e r n a r d W i l l i a m s 

MCU Bernard Wi l l iams No, a l l I ' v e shown i s / t h a t t h e , what A , 

t h e g roup A needs,, i t w a n t s v e r y much, 

t h a t ' s a l l t h a t U t i l i t a r i a n i s m can g i v e 

MCU E l l i e y o u . /And o f c o u r s e , t h e d e f i n i t i o n o f a 

need w h i c h U t i l i t a r i a n i s m can o f f e r o r 

MCU Bernard Wi l l iams ag ree t o , namely / w h a t I need i s wha t I 

want i n o r d e r t o w a n t , i n o r d e r t o have 

a n y t h i n g e l s e , w i l l o f c o u r s e f o l l o w f r om 

t h a t t h a t anybody t h a t has a need 

MS Studio ' t e r r i b l y wan ts t h o s e t h i n g s . /Mow, i t 

f o l l o w s f r o m t h a t , t h a t t h a t w i l l 

p r o b a b l y on any o r d i n a r y c a l c u l u s 

o u t w e i g h a ' l o t o f p r e t t y t r i v i a l needs o f 

MCU E l l i e q u i t e a l o t o f p e o p l e . Bu t / o n 

U t i l i t a r i a n i s m , i t ' s a lways an open 

MCU Bernard Wil l iams q u e s t i o n , / w h e t h e r t h e r e may n o t be 

enough p r e f e r e n c e s o f a s u f f i c i e n t l y 

s t r o n g k i n d f o r non-need i t e m s as i t 

w e r e , among t h i s o t h e r l o t , w h i c h d o n ' t 

MS Bernard Wi l l iams s a t i s f y t h i s d e f i n i t i o n o f a need / f o r i t 

t o o u t w e i g h t h e n e e d s . 
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F r e d P a v i e s 

MS Gred Z 1 m e a n i t , s o b v i o u s l y e x t r e m e l y d i f f i c u l t 

and v e r y s u b j e c t i v e , b u t s u r e l y we know 

t h e d i f f e r e n c e between a need and a 

p r e f e r e n c e , I mean t h e r e ' s t h i s p a r t o f 

t h e E n g l i s h l a n g u a g e , i f we knew t h a t 

someone h a d , needs a house and someone 

wou ld p r e f e r t o have a l u x u r y p e n t h o u s e , we 

w o u l d know what we were t a l k i n g a b o u t , 

i t ' s a q u e s t i o n o f l i n g u i s t i c s and i f a 

p r o p e r U t i l i t a r i a n c a l c u l u s i s made o u t , 

g r e a t e r w e i g h t wou ld be g i v e n t o t h e need 

o f a house r a t h e r t h a n a l u x u r y 

p e n t h o u s e . 

Rohan C o l l i e r 

Y e s , how wou ld t h a t work - I mean how, I 

2S Gabr ie l la & Sylvester t h i n k y o u ' r e r i g h t - yes / w h a t c r i t e r i o n 

wou ld you use t o g i v e g r e a t e r w e i g h t t o 

t h e need f o r a house on U t i l i t a r i a n 

g r o u n d s . 

F r e d D a v i e s 

MS Fred / W e l l , o b v i o u s l y w e ' d have t o know t h e 

f u l l c i r c u m s t a n c e s - o f t h e two i n d i v i d u a l s 
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c o n c e r n e d , and y o u ' d have t o make a f u l l 

a n a l y s i s o f t h e who le s i t u a t i o n , b u t I ' m 

s a y i n g t h a t i t i s n ' t i m p o s s i b l e , o r a t 

l e a s t i t ' s d i f f i c u l t , b u t one s h o u l d 

a t t e m p t i t , and I d o n ' t t h i n k , I t h i n k 

t h e E n g l i s h l anguage c l e a r l y s t a t e s t h a t 

t h a t d i f f e r e n c e betv/een need and 

p r e f e r e n c e , and m e r e l y t o say t h a t w e l l , 

you know, somebody has a need and somebody 

has a p r e f e r e n c e , t h e r e f o r e 

U t i l i t a r i a n i s m d o e s n ' t w o r k . 

Rohan C o l l i e r 

W e l l , needs seem, y o u ' r e s a y i n g n e e d s , we 

know, we r e c o g n i s e t h a t needs a r e much 

more i m p o r t a n t somehow t h a n j u s t 

p r e f e r e n c e s , b u t I t h i n k t h e p o i n t 

B e r n a r d W i l l i a m s was mak ing i n t h e 

l e c t u r e i s t h a t you c o u l d have a s o c i e t y 

where t h e r e a r e many many many o f t h e s e 

p r e f e r e n c e s f o r . . . 

S y l v e s t e r A l b i o s h u 

. . t o o v e r - r i d e n e e d s . 
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Rohan C o l l i e r 

Yes, t o o v e r - r i d e needs, and a few poor 

MS Sylvester people who d o n ' t have t h e i r / b a s i c house, 

w e l l , tough on them, t h e r e are very few 

of them. But I s t i l l t h i n k - what could 

be > . . • 

Fred Davies 

MS Fred W e l l , i f you j u s t / h a v e s o r t o f one 

pe rson w i t h a need and one p e r s o n w i t h a 

p r e f e r e n c e , t h e p rob lem i s much c l e a r e r , 

o b v i o u s l y f o r a U t i l i t a r i a n - i f we have 

t h e q u e s t i o n o f d i s t r i b u t i o n w i t h i n a 

s o c i e t y be twen m i n o r i t i e s and m a j o r i t i e s , 

you have a m a j o r i t y t h a t i s w e l l o f f and 

a m i n o r i t y t h a t ' s o p p r e s s e d , and you say 

i t ' s a j u s t and good s o c i e t y a c c o r d i n g t o 

U t i l i t a r i a n r u l e s , we p r o b a b l y w o u l d n ' t 

a g r e e , a t l e a s t n o t a round t h i s t a b l e - I 

w o u l d say t h e r e ' s some th i ng wrong w i t h 

t h a t s o c i e t y - we 

w o u l d say t h a t t h e m a j o r i t y o u g h t t o do 

s o m e t h i n g f o r t h e m i n o r i t y - w h a t e v e r -

some t y p e o f d i s t r i b u t i o n o f income o r 

w e a l t h , o r w h a t e v e r . 
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Rohan C o l l i e r 

Do you t h i n k B e r n a r d W i l l i a m s was r i g h t 

t h e n s a y i n g t h a t t h e U t i l i t a r i a n c a n ' t 

p r i o r i t i s e n e e d s , he c a n ' t a c c o u n t f o r 

needs b e i n g more i m p o r t a n t t h a n o t h e r 

p r e f e r e n c e s , o r do you t h i n k t h e 

U t i l i t a r i a n can make o u t a case f o r needs 

b e i n g somehow more i m p o r t a n t , more 

e s s e n t i a l t h a n o t h e r p r e f e r e n c e s t h a t 

seem t r i v i a l r e a l l y p e r h a p s , by 

c o m p a r i s o n w i t h b a s i c n e e d s , o r b a s i c 

r i g h t s . . . ' 

F r e d D a v i e s 

W e l l a g a i n i t ' s g o t t o be t h e q u a l i t y o f 

t h e p l e a s u r e you know, w e ' r e g o i n g r i g h t 

back t o t h e p rob lem o f how do we measure 

p l e a s u r e , o r measure h a p p i n e s s , make i t 

MS Sheena even w o r s e . . . how we measure / n e e d s and 

p r e f e r e n c e s , v e r y v e r y d i f f i c u l t . . . 

Sheena H a r l a n d 

T h a t ' s wha t I meant e a r l i e r , when I s a i d 

a b o u t t h e q u a l i t y o f h a p p i n e s s - some 

p e o p l e who wanted some t h i n g s v e r y v e r y 

much - i f you add a l l t h o s e up t h e y may 
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measure over 8, and the o the rs may on.ly 

measure ^ o r 3 and t h e r e i s no problem 

where t he re are equal numbers, i t ' s where 

t h e r e are very unequal numbers where you 

might have a problem i n d e c i d i n g whether 

• the p re fe rences , o r the needs as they 

should do , outweigh the pre fe rences or i n 

f a c t on U t i l i t a r i a n grounds, the 

p re fe rences by t h e i r sheer weight o f 

numbers cou ld c a r r y the day. 

G a b r i e l l a W i l l s 

MS Gabriella Could one overcome t h a t s l i g h t l y by / s a y i n g 

t h a t , f o r i ns tance i n hous ing , somebody 

w i t h o u t a roo f over h i s head, i s 

obv ious l y worse o f f than somebody who 

a l ready has a house a t l e a s t a roo f over 

h i s head, so you can d i scoun t to a 

c e r t a i n ex ten t the man who i s n ' t go ing t o 

have r a i n pour ing down over him and i t 

would be very c o l d . 

Rohan C o l l i e r 

An aw fu l l o t of people a r e n ' t go ing t o 

have r a i n pour ing i n , and on ly one poor 

person . . . he , I t h i n k Sheena's p o i n t was 
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t h a t he gets l e f t o u t , and the o v e r a l l 

c a l c u l a t i o n cou ld be such a s m a l l . . . 

Sy l ves te r A lb i shu 

MS Sylvester ; T h a t ' s the essence of the / p r i n c i p a l , 

i s n ' t i t ? 

G a b r i e l l a W i l l s 

We're back to the m i n o r i t y . 

Rohan C o l l i e r 

Sorry? 

S y l v e s t e r A lb ioshu 

T h a t ' s the essence of the p r i n c i p l e - of 

the g r e a t e s t number of . . . the g r e a t e s t 

happiness of the g r e a t e s t number. 

Rohan C o l l i e r 

T h a t ' s r i g h t , the problem i s t h a t you are 

c a l c u l a t i n g o v e r a l l happiness a r e n ' t you 

- y o u ' r e maximis ing happ iness, but what 

you cou ld do i s t o r e - s t a t e 

- U t i l i t a r i a n i s m as S t u a r t Brown does i n 
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t h e u n i t s . Towards t h e end o f t h e u n i t s , 

S t u a r t Brown g i v e s a r e , r e - s t a t e d v i e w 

o f U t i l i t a r i a n i s m , when he says 

s o m e t h i n g l i k e t h i s - w e l l as I 

MS Rohan u n d e r s t a n d i t , t h a t / i n s t e a d o f l o o k i n g 

a t a way o f m a x i m i s i n g h a p p i n e s s , and 

says t h a t U t i l i t a r i a n i s m s h o u l d max im ise 

h a p p i n e s s , we c o u l d say t h a t i t s h o u l d 

max im ise t h e number o f p e o p l e t h a t can 

a t t a i n h a p p i n e s s so w e ' r e g e t t i n g p e o p l e 

back i n t o t h e p i c t u r e , and s a y i n g , l e t ' s 

s t a r t w i t h p e o p l e and t r y i n g t o g e t t h e 

g r e a t e s t number o f p e o p l e who a r e g o i n g 

t o r e a c h h a p p i n e s s , and i f you do t h a t , 

y o u ' v e g o t t o t a k e a c c o u n t , y e s , t h e 

p e r s o n who d o e s n ' t have a r o o f o v e r h i s 

2S Sheena & Sylvester h e a d , t h e n you can g e t / needs i n t o t h e 

p i c t u r e . 

Sheena H a r l a n d 

D o n ' t r e a c h s t a g e 2 u n t i l e v e r y b o d y ' s g o t 

s t a g e 1 . 

Rohan C o l l i e r 

M5 Rohan Y e s , r i g h t , i t ' s a /way - S t u a r t Brown 

c a l l s i t b o t t o m l o a d e d U t i l i t a r i a n i s m , o r 
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s o m e t h i n g l i k e t h a t - you '.ve g o t t o have 

/ s t a g e 1 f i r s t . 

/ i t wou ld be a v e r y w a t e r e d down 

U t i l i t a r i a n i s m - i t w o u l d be a new k i n d 

o f U t i l i t a r i a n i s m , b u t i t may be a way i n 

w h i c h U t i l i t a r i a n i s m can b e , I d o n ' t want 

t o say saved so much, b u t can t a k e 

account o f t h e t h i n g s we f e e l a re 

i m p o r t a n t . 

G a b r i e l l a W i l l s 

. . . i n modern d a y , . 

Rohan C o l l i e r 

Modern day U t i l i t a r i a n i s m . . . 

W e i l C lements 

I was g o i n g t o say we t a l k abou t b a s i c 

needs and pe rhaps t h e y s h o u l d be 

/ s a t i s f i e d b e f o r e we go on- t o a n y t h i n g 

e l s e , b u t a g a i n b a s i c needs seems t o 

a l t e r f r o m c e n t u r y t o c e n t u r y and c o u n t r y 

t o c o u n t r y - we w o u l d r e g a r d r u n n i n g 

w a t e r as a b a s i c n e e d , b u t 200 y e a r s ago 

t h a t w o u l d be a l u x u r y . 
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Rohan C o l l i e r 

Y e s , y o u ' r e a b s o l u t e l y r i g h t , i t wou ld 

make U t i l i t a r i a n i s m a much more c u l t u r a l 

dependen t t h i n g t h a n i t had been b e f o r e 

because i t ' s j u s t g o i n g t o depend on t h a t 

you c o u n t as b a s i c n e e d s , and y o u ' r e 

r i g h t - t h e y ' r e g o i n g t o v a r y f r o m 

c u l t u r e t o c u l t u r e , c e n t u r y t o c e n t u r y . 

So / w h a t do you t h i n k , t o t r y , what can we 

say i n f a v o u r o f U t i l i t a r i a n i s m t h e n , 

f i n a l l y , j u s t t r y t o f i n d some th i ng 

p o s i t i v e t h a t can be s a i d , o r has been 

s a i d . . . 

MS Sylvester 

S y l v e s t e r A l b i o s h u 

You m i g h t say . . . / 

Rohan C o l l i e r 

. . . o r t h a t i t has a c h i e v e d 

MS Sheena 

2S Gabr ie l la & E i leen 

G a b r i e l l a W i l l s 

W e l l , / i t was t h e b a s i s , a f t e r a l l , f o r 

o u r w e l f a r e / s t a t e . 
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Rohan C o l l i e r 

Yes, I t h i n k t h a t ' s t r u e , t h i s again i s 

something t h a t was, t h a t ' s i n the u n i t s , 

and was d iscussed i n the l e c t u r e t h a t 

U t i l i t a r i a n i s m by t a k i n g i n t o account 

everyone 's happiness has been the b a s i s -

o f the w e l f a r e s t a t e . 

From the d i s c u s s i o n a f t e r Bernard 

W i l l i a m s 1 l e c t u r e . . . . 

MS Studio 

MCU Gabriella 

G a b r i e l l a W i l l s 

. /Wou ldn ' t you say t h a t however, one o f the 

b e n e f i t s of U t i l i t a r i a n i s m b r i n g i n g i t 

i n t o modern era i s r e a l l y the bas is f o r 

the Wel fare / s t a t e . 

MCU Bernard Williams 

MCU Gabriella 

Bernard W i l l i ams 

Yes, c e r t a i n l y . U t i l i t a r i a n i s m / a s I 

s a i d , I mean I have sa id t h a t i t ' s a, 

I ' v e been very c r i t i c a l i n some ways of 

U t i l i t a r i a n i s m t h a t ' s c e r t a i n l y t r u e , but 

nobody can deny t h a t the U t i l i t a r i a n 

s p i r i t has produced many v a l u a b l e reforms 

and i t ' s c e r t a i n l y /made a l a rge 

c o n t r i b u t i o n t o the development of 
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Wel fare thought i n B r i t a i n , and i n f a c t 

i t ' s made a c o n t r i b u t i o n t o development 

t o w e l f a r e thought everywhere, bu t I 

MCU Bernard Williams / t h i n k i t i s wor th s a y i n g , as an 

h i s t o r i c a l f a c t t h a t the re i s , i t i s 

r a t h e r a c u l t u r a l p e c u l i a r i t y of B r i t a i n 

t h a t i t ' s w e l f a r e thoughts are so 

s t r o n g l y U t i l i t a r i a n - I mean 

MCU Gabriella . / U t i l i t a r i a n i s m i s a very B r i t i s h 

MCU Bernard Williams p h i l o s o p h y , /and y o u ' l l ge t defences or 

j u s t i f i c a t i o n s of programs f o r w e l f a r e 

l e g i s l a t i o n of a t l e a s t comparable 

cha rac te r i n o ther c o u n t r i e s where 

a l t hough o f cou rse , genera l u t i l i t y i s an 

impor tan t p a r t o f i t , and indeed i t ' s not 

an acc iden t t h a t these a re c a l l e d w e l f a r e 

programs and w e l f a r e i s i t s e l f a 

U t i l i t a r i a n concept , w h i l e t h i s i s so , a 

w ider range o f concepts i n terms or 

r i g h t s , o r a l i f e wor th l i v i n g or 

p e o p l e ' s i n t e r e s t s , or needs a g a i n , maybe 

MCU Gabriella invoke r a t h e r /more than s t r a i g h t 

u t i l i t y . Bu t , one 's got t o remember what 

a t e r r i b l y p o w e r f u l l y U t i l i t a i r a n coun t ry 

t h i s i s , I mean the p u b l i c ph i losophy of 

B r i t i a n i s U t i l i t a r i a n i s m q u a l i f i e d by 
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MCU Gabreilla bloody-mindedness r o u g h l y . /And , i t ' s a 

good j ob i t i s q u a l i f i e d by 

b loody-mindedness, but i t d o e s n ' t make i t 

t h e o r e t i c a l l y very based, but I t h i n k 

MS Bernard Williams i t ' s a / . pa r t of the f a c t t h a t people hate 

t h e o r e t i c a l a b s t r a c t i o n s i n England, they 

somehow t h i n k t h a t the idea of making 

people b e t t e r o f f a l l round i s a very 

u n t h e o r e t i c a l p r a c t i c a l n o t i o n , of 

cou rse , what they d o n ' t r e a l i s e i s how 

much t h e o r i e t i c a l c o m p l i c a t i o n i s wrapped 

up i n i t . And, a very i n t e r e s t i n g 

example j u s t today , as I was d r i v i n g 

h e r e , on the r a d i o , a q u e s t i o n was r a i s e d 

about the employment of p r i v a t e s e c u r i t y 

f i r m s t o look a f t e r the f a c t o r i e s and so 

on i n a c e r t a i n town i n the n o r t h , but I 

d o n ' t want to go i n t o the issues of t h a t 

p a r t i c u l a r m a t t e r , but there was a 

r e p r e s e n t a t i v e of a s e c u r i t y f i r m who was 

be ing ques t i oned , and the i n t e r v i e w e r put 

the obvious p o i n t s t h a t some people a re 

a f r a i d t h a t the re may be a k i nd of 

v i g i l a n t e t h i n g , a k i nd of u n o f f i c i a l 

p o l i c e , people hav ing r i g h t s to go i n t o 

premises and so on, which they perhaps 
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wouldn ' t , want anybody but the p o l i c e t o 

have. What do you t h i n k of these 

o b j e c t i o s ? And h i s answer, wh ich was 

a b s o l u t e l y s i nce re , , was " w e l l , I t h i n k 

everybody 's got t o agree t h a t when 

t h e r e 1 s a l o t of cr ime around* everybody 's 

going t o be b e t t e r o f f i f we have t h i s 

than i f we d o n ' t " . I t was an abso lu te 

s t r a i g h t U t i l i t a r i a n answer t o a 

n o n - U t i l i t a r i a n q u e s t i o n . The person 

MXT Gabriel l a / d i d n ' t deny t h a t i t stopped b r e a k - i n s , 

stopped b r e a k s - i n , b r e a k - i n s , and 

vandal ism and so on , what the i n t e r v i e w e r 

2S Anne & Fred w a s say ing was / t h a t maybe i t ' s a t h r e a t 

t o peop le ' s r i g h t s , of p r i v a c y or 

MS Bernard Williams l e g a l i s e d power, but the /man who'd 

answered the ques t i on - i t had never 

occur red t o h im, and I t h i n k t h a t was 

p a r t l y because he was i n England. So, we 

tend t o i d e n t i f y w e l f a r e , and w e l f a r e 

2S Neil & Eileen programs and the w e l f a r e s t a t e / v e r y 

p o w e r f u l l y w i t h U t i l i t a r i a n i s m which i n 

h i s t o r i c a l terms i n England i s c o r r e c t , 

but t o some ex ten t i t ' s a l i t t l e b i t o f a 

WS Studio l o c a l p e c u l i a r i t y I t h i n k . /You know 

t h e r e ' s a wonder fu l remark of M ie t sche ' s 
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about U t i l i t a r i a n i s m - he sa id "humanity 

d o e s n ' t pursue human i t y " , he sa id " o n l y 

the Englishman does t h a t " . 
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