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OPEN FORUM NO. 2.

MURMUR OF CROWD .

ANIOUNCER : Good evening and welcome to the Centrel Hall here at York University.
Where you can see a large audience of Open University students and
staff and distinguished guests are assembling for this year's USi
Lecture given by Sir Harold Wilson. This is the fourth Quss
Lecture which traditionelly opens the National Conference Weekend.
You mey recall in the past lectures by Sir Lional Russell, the late
Lord Vie Feather and last year at Bristol by William Van Strabenzy.
And each of them apoke on a topic of Higher Educetion. Well tonight
the President of quga Don Shaw is going to present
S8ir Harold Wilson to us.

APLAUSE:

DON: Good evening ladies and gentlemen and welcome to the fourth (QUsA
Lectures We do have amongst us tonight some very distinguished pe :ple
who have graced us with their presence. My Lord Archbishop, Your
Worship and distinguished citizens of York, Vice Chancellor, feilor
presidents and honoui'e(l guests. Our guest gpeaker tonight is er I
think unquestionably one of the most eminent politicians of our age.
He has, for more then a guarter of a centry, been in the front ranks
of the Labour rarty anl for balf that its leader. He has e record I
think unperrelled in modern times. Four times Frime Minister. Its a
sed trait perhaps that er posterity seldom accord.s to its past
political leaders mic credit for their achiecvements. A& fact that was
er recognised so Shakespeare Would have us believe by Mark Anthony
amongst others. But I'm sure we will remember him in years to come
and be greteful to him for his orucial and decisive role in the
formation of the Open University. Without further ado I will intro-
duce our speaker, Sir Harcld YWilson.

ArrLAUSE

SIR HuROLD: Mr. Cheirman, Your Grace, friends. When I accepted the invitation to
speak here and it was indeed accepted just before I left No. 10 I
think, er I then suggested that I would expatiate on the birth, and
indeed the not as interesting ante-natal history of the Openr University.
It has struck me since then that it is totelly inappropriate thing to

talle gbout because since then we have heard the authoratative history
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out to you (LAUGHTER) for the next two or ghree hours KAUGHTER or even
attempt to summarize it I thought what E would do was speak first on
the history of its foundation - er though I've been asked so many
guestions tonight that I might get er it might be more than a little
while and if there's any time left I might try end widen the subject.
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SIR HAROLD: There are of course a number of claimants er those who saild the},r
founded the Open University. I cen only give you the facts.
LAUGHTER AND 4+TiUSE That wasn't meant to be funny — I don't know
e « » o JMORE LAUGHTER er but I wrote it anyway. I was in foot’
working on the idea before I was elected leader of oy partiy and
Leader of the Opposition in February 1963. It was thought of
strangely er because I was interested in the number of visits to
the Soviet Union after my Trade Lgreement with them of 1947 in some
of their own arrangementss for Higher Education. But I hasten to
add thet the Open Uhiversity is not based on what they do. Indeed
on my sort of State Visit there in February 1975 I spent some time
with er Mr. Kosygin telling him about the O.¥. here how it
funotioned, its purpose and what I thought they ought to learn from
it before they got left behind in the rush of other oountries
plcking it up. It was at the Bolshoi Ballet -~ they have a custom
there if one of the top er Russians is there that er between acts
you go behind and you haove a complete meal I mean divided into the
numbsr of intervels there are intoc two or three. .4And you tend to
get talking, eating and drinking, you go back and you get a very
ironic clap from the audience who've been waiting forty minutes for
the next thing. LAUGHTER .4nd it wes on one of these occasions

at the Bolshoi that night that I told him about the 0.U. end I said
I would like formally to invite him formally to send his Minister
of Higher Educetion over to see what we had created end this ocourred
and the Minister in fact did come over and I sew him. And the main
ideas were begimming to fourm in my own mind - I consulted nobody

in Britein at all ~ though of course it is a fact and this is e
reagon for the many claims - that there were various schemes just
garminoiing in verious peoples' minds for variocus forms of non-full
time Higher Education. There were of course a number of things

-

functioning, there were worker's education movement, s>me locel
authorities end meny other things. 1 was perhaps as concerned as '
anything with the visual side. 1 was perhaps too concerned with

the content of television and of radios Xr I felt the correspondence
side wouldn't be all that difficult > to work out. And um I
hadn't got as far as thinking sbout what would happen er faor
arrpngements for examining or rewerding Degrees. Now I had a great
friend in those days — in the United States - ex-Senator Bill Benton.
Bill Penton was Vice chair was prinoipal of Chiocago University when
he was twenty nine, helped to raise a lot of money for them - then
er bought for them Encyclopaedis Britannica when it was broke and
then in the end he took it on and managed it and gave them a third
of the shares and when they were short of money for a building
project rang him up and seid Can we have our money back and he sent
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STIR HLROLD: twenty eiéht million dollars. Which was quite helpful. LAUGHTER
. But the I;oint the reason. I spoke to Bill ~ or two reasons - svery

year he uae& to pay my trﬁvelli.ng expenges to go and lecturs at
Chicago University and any other college to which he was o Governor
from parts of the States and the second thing was I knew that
Enoy Brit did a greet deal of visual education. That is film film
work ar I remember geeing one for example which impresgsed ms alfhougl:
its not my subject er on how the humen heart functions. They hed a
model of the heart and it was filmed - it made it cleor to me in
seconds gomething I'd never reslly understood from anything I might
have read even in his own Enoyclopaedia Britannica. Now he was a
greaet educationiat and a very comgéoua pan. He hed been Senator
for Connectinout and he'd lost his seat there er becesuse he was the
first Senator to take on the infamous, notorious Senator MeCarthy.
4nd what they did for both hdmerican youth with the Encyclopeedis
Britennica and Overssas was to produce these educetional films to
teach visually in classrooms. 4nd er so in 1963 being fairly sort
of ~ getting more and more interested in this « I seid "Look Bill -
I'11 come io Chicago but can I do Jjust two Isctures - I want to spend
oy wesk in Chicago visiting Ency Brit to sse about your visual filnms
and so ons So I went and did my two lectures on economic subjects
University and it was very crowded and there was a sort of scruffy
looking individual - not all that young -~ I thought he was probably
e research student ~ might even be a Ph.D. Hec was heokling me
rather unmercifully as I went on with myr economic stuff now if
there's one thing British politicians know about and Americens don't
its how to handle hecklers ~ you be warned about that LAUGHTER and
this man was heckling me with all kinds of remarks. So I decided
I'd teke him apart.e I gave him the old stuff you know that we've
gll used gince we were in our cradles as politicians - it was only
afterwerds 1 leerned it was Milton Freedman - LOUD LAUGHTER AvrPLAUSE
While I was in Chicago I had to go and addreas the Flight of St.
Louis Misgouri = to eddress thelnights of St. Louis or whatever
they're called. 4And when I arrived there I was met by a consuler
general who said Hugh Gaitskell had been ill when I left so I'd been

w to see hin er was much more seriously 111 and I wes I'd been in
New York to address the Institute of Foreign J4ffeirs and iAdlel
Stevenson was there with me and Bill Benton and I was celled sbout
eight times during dinner from home because of the worsening of
Hugh Gaitskell's position. I then made my speech such as it was in
very difficult conditions -~ Bill Benton slept right through it -
and he took me back home - he was a great friend of Hugh Gaitskell
he said Hugh is dying isn't he - T said yes he said well you'd better
go back = I said well I've got to lecture at this negro college and
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SIR H4ROLD: he said well come enother time. Are you going to stand. I sald you
don't joke about that et & time like this. 4nd he seid no - having -
said that eare you going to stand for the leadership and I seid yes.

I suppose I shell and he said un who's the immediate opposition - I
s88id George Brown and he gsaid look he said this is like & convention
isn't it choosing your your er er sort of presidential candidate - I
said thet's right. He seid I'1l give you a cheque for ten thousand
dollars towards your convention expemses — I said Bill I wouldn't take
o penny from you or any other Americen - it won't cost me ten thousend
dollars - he said what will it cost you. I seid two bob LALUGHTER
end I said er I'll keep an audited account and send it to you ~ it
cost me eight actually -~ two telephnne cells - four old p in those
days LAUGHTER to tell Dick Crossman and George Whigg t» atop
carvassing because it was eocunter production. LAUGHTER AND AvPLiUSE
And on the 1l4th February I was elected Leader of the farty and had a
great rush of speeches and broedecasts all over the country and there
was no time until Easter to carry on with the work on the Open
University. I know you were all wondering when I was coming bnck to
thate LAUGHTER I was in the Isles of Scilly and on Easbter Sundey
morning er after going t6 Church Your Grace I I got back and I got one
of those writing pads you know foolscap writing peds and I wrote out
the whole thing sort of from my own mind as to what I wanted to say.
ind e8 I remember it it is extant and ome dey I'll find it end
present 1t to the University, er I should sey there were about eight
pages of falscap and there'd be about a thousand twelve hundred words.
dnd er it was the entire scheme and er looking back on it - compared
to what's happened I wes extremely timorous. I knew it wesn't going
to be all that popular and I knew the whole Esteblishment would be
ggainst i ~ 1 didn't realise how much = or how many of them. dnd er
so perhaps I sort of tempered my ideas a little or perhaps I didn't
have enough inagination I cen't remember - for example I did not
sugeest the 0.U. ghould be en exemining body. That of course has bsen
g fundamental thing in its whole er - in its whole development. &nd
I suggested well no not gquite er Uaiversity of London Extermal degree
but I suggested that the other universities should be asked to form

a committee to appoint an examining body. One reason was 1 knew that
what I would have to meet would be a lot of oritiocism thet it was
inevitably going to be & rather weask standard . educationally and
the beat thing - to head off the ¢ riticism would be to mnke sure there
was a dependent externa.ily examining t em and if they of course got

- very good marks and 8a on we'd all be proved right.

The problem was when to amnounce this. Er gs I say I had a rush of
speechog end there wers great arguments going on and thers was a lot

" of possibility there might be an Election and every time I was going

—
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SIR HAROLD: to Spea.k I had %> rely on something else or reply to something else
. end when I'got to ebout June I thought I'm not going to do it bafore
the Summer Holideys because its no good meking & major pronouncement
in July - June or July - it was just sort of er er float away on the
summer eir and e lot of people would be on holiday. 4All going on
holiday and ite . . » .well when Confuscius said a week is a long
time in pelitics let me tell you the summer holiday is much longer
and the longest week in politics is Christmas. 4And so I decided
to postpone it and it heppened I was doing a major speech in
Glasgow on September 9th. Now if you speak in Glasgow - there will
be some Scots here and I won't say anything offensive whatacever
LAUGHIER but the Scottish Fress will expect you to make a speech on
Scottish affairs end they will print it vety faithfully and
acourately and at considerable length er but you must have o handout
for South of the Border as well. Cos they won't print that. So I
had my speech in two parts, one was my Scotitish piece and the other
was the Open University. 4and it got er fairly fairly fully and very
honestyy reported but I might say it got quite an absolutely filthy
vress. It was 2ither ignored in comment - well aclually some papers
didn't even refer to the speech. Or it was knocked and this was a
orazy idea and a ginmick and all the rest of it and so on - anything
new in this country is always a gimmick. 4ind er there was Just cne
paper that welcomed it and that was the Economiat and its rather
interesting of course that the first Chancellor of the University was
Geoffrey Crowther. Er I'd done this entirely on my own - I -
suppose I was young end brash hed I been more experienced I'd have
teken it to the Kational Executive of the Labour Party LAUGHTER and
yes the Labour varty would stili be discussing it here in 1977
LOUD LATGHTER & (vt TAUSE
4nd well I just announced it that the Labour Government if elected
will do this. Br ib wesn't in the Manifesto - so it wasn't worth
having en argument about. 4nd er er actually I did refer samething
to the National Executive - that was the Ombudsman, I wented to
announce an Ombudsmen. It took them eight months and at the end of
it the Committee divided four four. Four in favour end four against
80 I'm very glad I didn't waste any time on this one. It was not in
the manifesto as I say but it was party policies as far as I was

Well we were elected er to form a government — we had a majority of
four but it was soon reduced to two beecause er Patrick Gordon Walker
lost his seat and T had to form an ebsolutely new Government, Only
two of them had ever sat in a Cebinet before. One was young
Griffiths who I a.ppointc:ad Secretary of State to Wales & kind of
Charter Mayor Charter Secretary of State -~ he was 74 and a grand man




STR HAROLD:

-6 -
man in every way but he obviously wasn't going to stay long, he was
just going to be the Tirst and the other was ratrick Gordon Valker °
es I said who disé.'ppeared in three months. But the advantage was
I had a Cabinet who didn't know the conventions of cabinet - I meen
if you look at my biok that I'm not here to plug tonight LAUGHTER
of dourse the Govermnments of Britain you will find soms acoounts
about how they all wanted things - their positlons reserved in the
Minutes and I said I couldn't possibly agree to a thing like that
and in fact it had ell been done before but you can change the rules
slightly if you've got enough people there wWho don't LiUGHTER object.
Er but then we um there was the Jueen's speech - no reference to the
Open University - I suspect half tne Cabinet hedn't heard about it
and certain of the Opposition hadn't - that helped too. Um then I
went nhead and I said I'm going to d> this. First of all I eppointed
Jennie Lee - a mistake on my part - not to appoint her but I appointec
her - I appointed e Minister of the drta. Cos we had to seve the
London Orchestras. Um two were going under immediately. 4nd so I
set u§ an enquiry under Lord Goodman - Mr. Goodman as he then was -
one~pan enguiry and they said they must be saved and how it should
be done - well he brought it to my sattention two or three months
before and he wrote and he wrote this piece and he came to me and I
said right I'll send it tu the new Chairman of the Lrts council end
you and he will reed it with care. I'd appointed him that night
actually he was Choirman of the fArts Council and so that helped as
well. 4And so with him and Jemnnie we had something going on the hrts
for the first time. There'd never been e Minister of the Arts but I
put I put in the Minigtry of WOI;kd for some reason -~ well she got
concerned with the¢ §TBItesture of the Guards' Barreocks at
Knightsbridge. I then realised of course what I should do so I
moved her gideways gr that is at Under Secretary level to the
Department of Education and I said Jennie you are taking charge of
the Open University beceuse if you don't I shan't have anybody to
help me at all. I had no support whatscever from the Ministry of
Education er whether departmentelly or ministerially, only opposition
end £rom the Treasury. And that really remasined true until Ted Short
who himself had studied externally er became the Minister in 1968
but by that time we were over the hump and the thing was going chead
except for the efforis of the Chancellor every year t> cancel it to
save moneys. DBut er the er we set up & departmental working perty
which was Just about to produce a report to say it waasn't feasible
thet it wouldn't work, it wasn't necessary so why have it enyway
it would cost too much. 4nd so at that point I wound up the working
party - seem to remember something about Cromwell you know LAUGH ER
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SIR HAROLD: "You have been too long for any good you can do = in the name of

. _ God gd' - or whatever it was. Hawever they were guietly wound up
and replaced by asnother one under Jemnie. 4nd at this time - oh the
Treasury were totally agoinst finding any money — when they reelised
later that I was going to have it anyway whatever they thought they
changed their technique; Er but there was e it was straight black-
mail - I mean they were not saying no there mustn't be an Open
Univeraity but what they did ~ each ysar you see when you get these
snnual public expenditure programmes - which means outting back on
something that o year ago you decided you were going to do two years
afterwards = that's next year in the « « o « &« whenever you do
that um then the Tressury produce a list of what's got to be cut
and then the Cabinet discuss it - there are various technijues of
dealing with it and there's been a lot more publicity ebout these
‘things in the last year or so. Er because er because of their
importance. In meny directions. VWhat they did was alweys to put at
the top of the list Abandoned scheme for Opsn University - saving
X-million pounds - I cen't remember what it was at that time. 4nd
er so unm W course the Choncellor slwoys came to see me befors
circulating and I'd say here you can't have that again Roy or whoever
it might be and he said welli I know its very difficult for you but
he's got to add up and of course if we don't cut out some of the
frills you see er then we con't really get at old so and so -~ the
Ministry of whatever it was for defence you see. If we're going to
go on with this and of course I Mmew what he was after - ho was
getting ne to sey that if he would keep it in the programme would I
back him please in his fight with the Ministry of Defence. 30 a
somewhat squalil deal = 2 constructive arrangement anyway LLUGITER
was worked out which made me happy beceuse he left it in - he didn't
even make the decision suggestion and nobody else thought of it end
at tne same tiwms then of course he got what he wanted in having the
rrive Minister with him in some of the Cabinet battles.
In later years, now I'm jumping shead a bit but I'1ll coms back - in
later years the techmijue wes different. The Open University was
already announced. It was going to happen, it wes well under way
8o the hed been appointed and so the Treasury in this
tine and we were in great financinl difficulties - it was the time
of devaluation, it was the tims of of er the need for very

OSSO PraS DI XD TS CUuUTLs = L6 OOV =T6]

in the first draft they'd elways said Open University = right at the
top of t e 1ist¥°ghoulﬂ.be honoured. Er slways at the top of the
list. Unm freeze student membership at five thousandor perhaps seven

thousand as we went you know. Inflation. And er so I seid no no no
its got to go ~ its Open - it can't be open if you sey its firm in

_ . ——
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that way and so wéll of course its very difficult but if you'll ~
BUupp, ggtdnt;; ‘the Ministry of Defence or something LAUGHTER .
4t the ’begimﬂ.ng as 1 sey most of the people er in the Higher
Education World were opposed to ik in principle. They ell had and
perfectly honourably = I mean I'm not criticising in the slightest
they 811 hed their own ldeas =~ their own exes to grind - some of
thon wanted to develop WEA and all the rest of it and since um oy

my unocle had been the Pomndingmerber of the WEA - asked who that
funny ourate was Your Grace they said oh he's a future irchbishop

of Canterbury but his name's Temple - he was a founder as well at

the Foundation Meeting and naturally I wasn't prejudiced against the
WEA or but all of them wanted to tax something onto the existing er
gystem and not to have what I was still calling and wrongly calling
the University of the Air. The phrese Open University never was

mine and I only wish I only wish I'd thought of it but er I'll come
+to that as well. L4AUGHTER Now obviously a trime Minister couldn't
take charge of this operation. I put Jennie on it - rrime Minister
oan't have endless consultetions withthe educational institutions,
loecal government, the EBC were very important here and professional
assoocietions through the then AT and the then ATIT who were by the
way on the whole helpful. But I had had this um tigress as I've gaid
Jenmnie Lee., 4nd er I Just gave her the «ee ¢ o +» «ond I said if

you run in any trouble Jemnie you come streight to me. This is not
an affeir which is controlled by the Department of Education at all
you jJust heppen to be there - you've got a desk thers - er but eny
trouble you come and see me gbout it. You do not have to report to
anybody higher in the Department. 4nd to show that I meant business
I made her a Minister of State inatead of a raribmentary secretary.
She did meet & lot of resistance in her department - er and er
whenever she met eny obstructions if she couldn't get round it herself
we'd have a meeting. I hadn't reelised how dediceted she was. Nor
indeed had I reelised what the potentialities to the idea were and
what it was going - what one hoped it wee going to meet. Mine was a
much more limited approach. But on the 6th February 1966 there was

a Jolnt meeting at Cheguers - I invited the NEC end there was ourselve.
The Cabinet. 4nd we discussed - it was & kind of a pre-Manifesto
Meeting really because the two bodies - it was obviocus to me anyway
there was going to be an Election in March - the tress all seid it
wasn't possible ~ but in the end we had to saort of er let it be known
that they'd better change their minds and er in the afterncon it was
Just e kind of desoitry discussion - anybody raising eny point and
Jennie got up. Now this was the fascinating thing about Jennie.
Jennie got up and she said "vhat none of you know and I don't blome
you because the Press don't print it is this wonderful idea - its the
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greatest thing that we've ever seen and its the Open University.
And she compared it in her own idiosyncratic way with the National
Health SBervice which of course had been the oreation of her cwn
husband end one felt thet in a way she was sort of being loyal to
him. He'd been dead six years. But she was creating something which
he would have gpproved of. I think it was in part that emd in part
I think it was the fact that you know she'd always been kept down
beceuse she was Nai's wife and wa.sn't eppointed a Minister. But now
she was so excited ebout it and I hadn't realised how extiting it
vwas.and I must say until she spoke er on this ococasiocn. Thers were
problems. Obviously one was raiging the money and er because we
hadn't got as far as having an expenditure forecast. The other was
the Broasdeasting problem. What about the ¥ourth channel. Well it
wesn't ready in time and to judge from my friend Lord Jnnen it still
isn't ready., 4ind these are a fow years afterwards.
I decided myself ' the BBC and er the Chairman — the then Chairman
Lord Norman Brooke and the Director General, Hligh Carleton Greene
ceme to see me. They desperately needed money: For er the devel=-
opment of BBC 2 and for Local Broadeasting which I was very keen on.
S0 I snid 4> you know I really think T I hope to find you the money.
I sa2id er of course it depends on what you do but I =aid there is
this idea of the University of the 4dir and I will see how much money
eighteea million that's right I said ~ yes - I said all right I'11
do my best to got that money for you provided you will agres to take
over all the broadcasting responsibilitiea of the Open University.
Open University — had radio and television - ¢ discuss with you how
its .going to be done and er suitable times of the day and week and
all the rest of it. .{nd then you'll be able to do locel broadeasting.
When we got out of the room I suddenly realised that this was the
sort of thing os & matter of decehoy I ocught to mention to the
Chancellor of the Bxechequer LAUGHTER Um but um indeed I did end we
had problems in raising the money. Er Jemnie by this time had run
into difficulties practically everywhere so I appointed Lord Goodmen
to assist her and that was no idle threat LLUGHTER and er he was
doing a Temarkable job end he rather lost hope that we'd ever get
the money on the right terms. We didn't want this old public accounts
conmittes and that sort of thing. 4And he went off to try and get some
private money. He went in faft to er to Washington and New York to
meet the big Foundations. He thought he'd got something out of one
of the Foundations and then he found he hadn't. It was at that stage
that I said go and talk to Bill Benton. He ought to be able to find
some noney for this. Er even if we have to do some kind of make
some sort of understanding with Encyclopaedia Britannioca. Benton
refused I'm sorry to sey it was the only great mistake I ever you
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SIR HARQLD: know knew that he made - strangely when he saw it in being er he
just had to & period of two years desperately ill with hepatitus
because of the Amerigan Health Service or lack of it = if you have
to have a blood transfusion the blood is teken from the drug hippies
and they went the money for more drugs and he was infected and he
had hepatitis so I waan't able to do much with him during that period
except I went to see him. BPut when he did come over - this was just
before his death he was so full of contrition for not having put up
the money the first time that when he'd been to Milton Keynes he er
endowed er Bill Benton Hell which turmed out to be in his memory
cos a3 1 say he died. MNeanwhile Jennie had been trying to take the
scheme out of public contraversey and she had as I say Lord Goodmen.
Er and Jennie and Goodman were a wonderful ocombination. 8o far as
the obstructlionists were concsrned and remsmbsr our main problem was
not hogtility. It was Jjust dull obstruction. It was Jjust playing
for time it was just or not having a meeting. It was all that sort
of thing. They didn't want to go on. But of course to have her and
Goodman together it now meant that they had to face not only the rough
but ths smcoth. 4nd er the smooth cperator in this case an idealistic
and passionate believer in the Open University was determined to win
and they were bolh determined to win. And between them they
conceived the idea of the Venebles Committee - one of the highest
powered and most dedicatved committees or commisions I've known in
thirty two years of public life. Er it was so high powered, it was so
adthoratitive, it was their members were so widely respected that if
they ocame down in favour of the idee and what's more saeid how it was
going to work then it would dismiss a lot of idle or ignorant or
fatuous eritioism. And as I say its membership was er wes extremely
well chosen - no—-cne will be able to impune its authority. I must
rogist any suggestion that the committee was backed in eny way. If
it wes I didn't know ebout it - Jennie and Goodman chose it between
them. And it was a first claess committes, But their report wes of
course a clear and authoratitive statement of the case for the 0.U.
and more than that it charted the immediate way shead. 4nd thet was
I think one of the great turning points. Leas timorous then I hed
been she aend Goodman first and then Venablea rejected this idea of a
consortium of unive sities the kind of oollective London University.
External degree concept in favour of making the 0.U. its own exsnin-
ing body. In every pense an independent university with its omm
foverning body, its own sitandards and methods, its own control of its
affairs from entrance at the beginning to examinations.

The second great turning point er this is my only ecriticiasm of
Welter Fexxy's book. The seoonf- %%;n:lng point is characteristiocally
underpleyed by Walter Perry but at least as signifiocant as Jennie Lee's

S
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SIR"HARQLD: gppointment the turning point was the selection of Sir Welter Perry
“ as Vice-chancellar °*n 1968, Leading of course to the oreation of

the 8enate. And it would be stupid for me to go over all thet-he has
told us in his book - every deteil is there ~ the difficulties - I
mean unimaginable diffioculties. Didn't even know where it was going
4o be - which side of London was it going to be. Would he run into
one problem after gnother. But his record of the Flanning of the
University in a still hostile melia - with great doubts about its
survival should there be a change in Government ~ I think its that
record that reelly makes his book historics Er one of the anxieties
supposing he was going to attract good staff from existing universities
or other institutions and then there was & chenge of govermment and
the whole thing was sorapped becsuse unfortunately Edward Boyle in
fact and most uncheracteristic of BEdward had used some rather rude
words about the content vhen, . was the Shadow Minister of Education.
And in any case one didn't know whether Conservetive Chancellors
pressure would be greater even then ours had been. So um the problens
that er Welter describes in recruiting staff would have been much
worse 83 L say if he'd tried to persuade good people to throw up the
safety of en established university who were going to be thrown onto
the Bdrap heap if thers was a change of government. In faot he said
even he was too pessimistic - every post that was advertised was over-
subscrib.d - he had not only in gquantity but abcve all in gquallty
the most superb lists of epplicants for these Jjobs. Then he had all
the other problems - estimating the numbers of students - the Christ
building progremme which was & suocess, the decision to create
foundation courses, the credit system, the widespread regional,
educational councilling system which hed never been in my acheme at
all, The establishment of the principle of open entry with no
insistence of prior form of academic quallfications. The creation of
the courses themselves, the gquestion what courses they were going to
be. The departments, the course teams, the units, ths mastery with
the BBC of the very formidable broadeasting problem because there
wore new problems that hed never been tackled by the BBC or anyone
else., But in fact leading end inspiring himself on all these problems
and as I sey one can only read them in the book ~ the Vice-chancellor
with the full becking of the Senate and it was a very good senate -~
insisted on what is the greatest theme of all about the Open University
gpart from the faot that it is open - end that is thet there will be
no compromise on standards. Anyone even indirectly in touch with the
0.U. and I can only claim to be indirectly = wmeny of you know my
elder son, & former Oxford Mathematios Dor is an Open University
Lecturer - my younger son is just helf way through his courses es a
student. J4And enyone like so meny here are much closer in touch with
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it then I am will agree with me how that uncompromising principle-
about stendards. laid down from the outset has been a2 sserted end
mainteined. And er I understand from your Chairmen, you can pass a
motion of censure if he's told me wrong or I've got it wrong - er
that no=one is pressing this more than the members of the fAssociation.
Of the students themselves. That you do not want to see any. 4&ny
any easing of standards. My owm view and I'm quite as I say I'm not
sufficiently. expert but from what I've seen I believe the stendards
are at least as high as those you get in any other university and in
some cages higher. I can only speak about mathemstios for the reasn
I've mentioned. But my own son who after several years as a Don at
Oxford says the standard of the mathematics is more modern and up

to date more tough more chellenging and harder than conventionel
university mathematic standards and since I understand you've pessed
this you can confirm thet. LAUGHTER I've already generously done so
supported me when I mentioned that to the Press. Before = before
dimner. And the other thing of course ~ even if that were not so
the system of the course teams - the system of fourteen psople -
writing the educationsl programme - whether its for broadcest,
whether its for er er sending through the post or whatever it might
have to bes Er yoti have as you know the varience on it but two
people heve ot to produce the fortnight's work. Either of them can
draft i* - the other pull it to pleces or they may sit down and draft
it together and then it is submitted to the judgement of their peers.
0f the other twelve mathematicians or chemists or er architectural
experts or whatever they mey be ~ er and they can savage it and
frequently do so. That is not usvel if I may say so in conventional
tmiversity. Er and indeed in conventional university it is possible
I know i: doesn't often happen that a chap -~ suppose I for example

I was & don at 21 - suppose L hadn't gone in for other things that
you nay have read sbout. LAUGHTER I I'd be there yet. I'd be
there stiil. There's no obvious test of me foriy one years afterwards
forty years afterwards as to whether es to whether I kept up my
reading, Vhen I was still teasching economics I mean of the age of
games cr Adem Smith or whatever 1t might have heen. There's no real
check on the gquality of my lectures - I don't have to give very many
its very optional in Oxford you know. Er in certain fields of study.
dnd the only way they ocould really test was if I got too many third
class honours or fourth claass honours - I think those have gone now
used to heve them at a certain point the College would say that I
really oy talents were better occupied on research oand meks me &
senior research fellows. LAUCHTER 4nd um I've seen it happen.
Before the war. But in the cese - there is a further check on
standards and I'n talking here ebout the quallty and the modernity
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SIR HAROLD: end relevance of the programmes and that is of course the five year

. ! rule. It was hoped they had four however brillient however much

- & perticular course has been copied all over the world and many of
them ore and it appears now the biggest sort of educational
publishing house with big exports - you mey find universities all
over the world stocked up with it ~ in two years time from now - some
of it has been done three years ago - that goes for a Burton end its
got to start all over agein. Sc there 1s & further guarentee of
standards. Now um the other thing of course is the Pact that it is
opens And I'd only commend you - I won't read it out tomight -
though 1 have kept a copy of it and it is aveileble end no doubt
most of you know it ~ that wes & mcving wonderful opening spesch
when the Open University was oreated at the Royal er in the Royel
Sosiety when the then Chancellor, the first Chancellor made -
explained why the word Open had been chosen. ind what it meant and
he had thaet tremendous quotation from the insoription on the Statue
of Liberty — and then saying Open and explaining it - if any of you
by eny chance don't know it meke it your business to get a cory and
I won't read it out tonight. It is guite long but it is well worth
reading.
Er I think the ides has caugnt on in Britein now - I might say there
was almost no reporting the next day after the dey of the Foundation.
4nd the Royal Charter being read out. Almost none. Er but it has
caught on now and I think it is appreciated more as it were
regionally end in locel areas then it is shall we say er in the
cocktall belt of central London. It is appreciated.stﬂ_l morg I
find abroad. rarticularly by educationists end experts. But I'm
amazed now whenever I've been for example in the United States -
I've been besesched by University presidents, senetors, congressmen
and indeed I've had discussions with two successive Fregidents.
Er who went to know sbout the Open University. Now one of the most
senior American politiciens - a friend of mine of twenty five ~
thirty years now - & man who's held almost the highest rank in the
United States - could well have gone higher t0ld me when he was over
in London a year ago that he thought his ataff had advised him -
they'd been doing a study on it for him - that before the middle
1980's there would be an Open University in every state of the Union.
Of the United States. 4And when I went to Israel three years ago
Christmes, no 1972 - or as soon as I got there I was taken to meet
some educationists - of course now we've got the Everymen -
deliberately modelled on the British Open University. One other
achiovomont-which . i
statements ~ so much wasn't -~ and that was the idea that was produced
for television here for a single screen, and of course it may all
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SIR HAROLD: change a great deal when wo can get cheap' video er tape recorded -
cagsettes ‘and so on and means of er showing shem, but what I felt then ,
wes that - it was an obvious point - that scmething that had been
prepared for our own television screen could be teakem in the third
world in a lecture room and er shown from an ordinary er projector
because it is a fact that the Open University does have a very lot of
distinguished contributors. Its teams are good. Itg directly
employed steff are goode But of course the outside interviews that
they have with anyone who can tell them anything sbout the subject
the amount of travelling its been doing -~ some of the really intensive
research in North Awmsrice which they have done er this is a total boon,
this is in fact a foreign eid programme - it is e third world programme
of en entirely new dimension. Doing more in its - its capable of
doing more in fact than UNESCO does. Or af any rate providing a very
powerful supplement to UNESCO and um if T might mention um a doctor
e professor of medicine ~ a friend of VWalter rerry - asked if he could
come and see me. It was when I was still in opposition about 1973 I
should think - he'd been eppointed er principel of the University of
Benin in Nigeria - he krew that I knew the Nigerians fairly well and
hed been out there - and er he said that he had read this gbout Open
University and prcjections and he was hoping to do it and er I geve him
a letter of introduction to the sresident er who then said oh yes
marvellovs = go ahead with it -~ end the President seid what could we
do to link Benin with the Open University so the Deans of the only two
faoculties.they had at that time I think it was er arrenged to come to
the Open University the following Easgter and the doctor came back at
L’h.r'iS'l:ma.s and told me all about it « very excited - got full backing -
unfortunately he'd already contracted cencer and didn't lmow and he
died within a month - I got a letter from the rresident saying my
dear friend we're sorry szbout my dear friend dying ~ in fact I'd only
known him two or three months end the link was the Open University.
But the links came and the links had been have been built up.
Another thing I don't think enocugh publicity is glven to - there's a
1ittle of it in Walter's book -~ Walter's book - not guite encugh =
but er it is a mattor that should be er more in people's mind is er
the development that has been done on scientific instrusments end
students' kits - microscopes and all these other things. For example
when I last went to Milton Keynes I was told that they've developed
an entirely new method of colour printing. Which can be used of course
far outside the realm of the Open University. Meny of you who are
sientiats will know the story of the kits and of the miocroscopes
which the was it the bioclogists and others hed to have er and they
found this manufacturer who wes making er gquite economical one and
they re-scheduled it for him and put in plestics here instesd of metal
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and all the rest of 1t and out it down with mass production end it
was incredibly cheapy er figure and of course all this has 1ts side
effects in developing exports which have got nothing to do as it
were with the mein wark of the Open University, at all. And er one
would 1like to see this go further. I would like to see, if it doesn't
already exist, I haven't ssked - 2 close link between the Open
University and the N:tionsl Research Development Corporation set up
in 1948 by the then Freisent of the Board of Trade - yes I am modest
about it because it wasn't ny idea. It wes Stafford Cripps's idea
end he was my predecessor and he said Harold the one thing you rmst do
is get this through ~ you'll find the Treasury ageinst you -~ the Board
of Trade and everybody = we've found em five million pounds -~ to
develop new inventions. The scientists have done something and it
was pinched by another cmuntry. We'll pasy royalties. HNot so many
cagese So I said all right. We'll do thate We sot it up - terrible
ross to got it with the House of Commons and the NRDC wes in fact er
we gave them five million pounds = I'd have been gled to see it all
go if we'd got enough of the work back home that had added the
technology as it vere to the solence = in faft its only made 39
niliion pounds profit for the texpayer. 4And its now gonuinely seeldng
works It advertises for business men and accountants - I'm not sure
if they couldn't have a very rewarding - they've got a very mini er
errengenent with the University of Bradford er es I know but um that's
on the regearch side but with all the research already done by the
0.Us I'm just wondering if more couldn't be giver then marketing
perhaps linking it er with all that.
And the only other thing I reaslly have teken all my tims on this now
so I'1l spare you this a second speech but um er the other thing that
has iumpregsed me is the links between this and broadcasting. Many
of you ineluding those of you who are employed by the 0.U. will know
& great deal more than I do about this - but when I went to Alexandra
Pelace - because its & totally separate unit - the 0.U. unit as many
of you know = I was interested there at the sort of total dedication
of the people who are running i1t from the top man downwards who's
sousbody I've lmown for many years and their ingenuity and their
experimentation - there is as much research and regearch development
going on in the BBC's O.U. section as thers is in the 0.U. itself.
In the sense that they are looking for new methods -~ disoussing new
methods and of course the the as it were the originator of the

-programme - put it that way er from the Open University who discusses

it with the BBC on an entirely intimate basis and they're both
soratching their heads how to get that point across better. The first
thing I saw there - many of you have seen it on the screen - many of
you would certainly understand it - I don't -~ it was the kind of
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SIR HAROLD} structure of.a molecule and 'l:his'nllolecule was going rownd and we've
got now methods of prosentation. Now there's going to be a spin off .
from this into:_érdinarj hoﬁe broadcasting = there's going to be a
spin off in my view to Overseas broadcasting and um it is also of
sourse a magnificent training ground for young people for the BBEC.
Thet was one of the things I think I put in my original stetement
of 1963 = certainly something I said to the BBC when we did the first
Concordat on the matter that um and of course BBC producers - who are
vory experienced - and expert - they are willing to listen to new
ideas. They're willing to have the challenge. The chellenge is
given to them but that's ell very well but we've got some very
complicated molecule this time whatever the programme might be. Er
now how are you, the BBC = going to find . & way of projecting this
and as I said then they all go awey and think about it and all the
time I think there's a great fertility of invention. Now I think
therefore — I end with this - I believe that the 0.U. has besen a
{tremendous succsess going far beyond my hopes for it. Er far beyond
ny own very limited er schemes. The only thing I suggested which they
haven't done is tc have molern language courses er but that was a very
obvious thing to suggest, in 1963 but they have in fact as I say - it
has gone better than forecast and wy greatest anxiety has not happened.
My greatest anxiety was that there would be a very large number of
students dropping out in the firsgt year. LAnd then the enemies would
have their time end there'd be rather serious er looks on the face of
chortling Treagury or Department of Education officisls end of course
we'd have liked it to have been a success frime Minister but of course
you've got to take account of this very heavy loss and all the rest of
it - and it was a great anxiety. Now I was told - egein by Bill
Benton when he came and sew and was converted - I was told by him that
the drop out rate for the er prime correspondence -~ private corres-
pondence course in Americe is 70% in the first year. Every year.

And of course that was the beginning of an extremely expensive loss
for ugs and I weas at the time I went - mentioned this to some of you -
at the time I wemt to have lunch at one of thore monthly meetings that
they used to have between the principle officers -~ the the um
Changellor, the Vice-chencellor, the Registrar and the Treasurer =
Paul Chambers in those days and I mst them and I was hsartbroken and
I thought they woumld be bescause of that postel strike. But as they
said no its marvellous because everybody's now going to the locel

s o o o8 s o s s s oWno might have gone on & year six months a year
or longer without ever lkmowing that they existed or a bit shy about
going to them. They've no other means of getting their material back
to the 0.U. or getting meterial from the 0.U. &nd I think all the
histories will show that this wes in the end something of great
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benefit even if it meant councillors asking us - acting es kind of
post officers for that period. But it did help to bring us
together and I would guess - you cen tell me if 1'm wrong - I would
guess that the success of many of your looal associations really
started from that time when psople through the agency of the
Council began to meet one another and of course thoy have been at
loast in those arcas there I've seen them a grea® source of
strength.
Well there is the best I ocen do sbout the birth ard ante-natal
history 28 I said of the Oper University. Its a faithful acoount
ez far as I cen remembes it - I have kept some documents. Er not
a8 many as I would like = I dom't think anythirg I've said in any
way conflicts with the official history written by the er
Chancellor, 4nd I just want to congratulate everybody here who's
been involved in this great operation on their uchievement and not
least the students, who have got the hari work %o do. It couldn't
function without them and they are reaily having the most diffioult
problem of anyon. in doing it end I vant t5 wish all of you the very
beat of luck for the completion of your existing degree courses -
not to mention of course egual luck and satisfaction in any
extension of them for honours or diffsrent subjaots or dif{erent
degress that you may have in mind. Thenk you.
APPLAUSE




