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JAMES BARBER: Hello and welcome again to Open Forum,

In this programme we are going to talk about student
participation, and those of you who are students or part-
time members of staff, should by now have had a letter
which outlines the electoral system which i1s going to

be used for students and part-time members of staff to
have representation on some of the governing bhodies of
the University. Now I think their letter does its best
to outline what's a very confused and conplex situation,
but even so as I say, it is complex and here in the studio
with me to help explain this, is Mr., Sam Crooks, who is
the administrative assistant responsible for this area's
University activity. He sgays he's one of the two men
in the University who understand what it is all about.
The other other is Dr. Kenneth Urwin, whose not only the
director of the lLondon Region, but also the Chairman of
the Committee that't been concerned with student parti-
cipation. Well, to return to the letter and the whole
range of student participation. Sam, can you outline
for us, first of all, in what arcas students are going

to participate.

SAM CRODOKS: 1 think there are three main areas in which

they will, the first of which is the governing bodies
of the University. The Charter, as you know, which is
the University's constitution lays down three governing

hodies on which students and part-time staff may have

membership, The first of these is the University's




Council which is the supreme governing anthority of the
University and its main executive. The second is the
Senate which looks after the University's academic
affairs and both these bodies have bheen in existence
from when the University started. The third of the
three bodies I mentioned is called the General Assembly
and on the General Assembly there's something like a
hundred people and these are drawn from each region,

We take five members of the part-time staff and three
students from each region and they are slected to the
General Assembly and this is a fairly formal body, as

you can see, which will meet about once a year.

JAMES BARBIER: When you say they are, you mean they

will be. We haven't yet had one, hgve we?

AM CROOKS ¢ No, the first cne'’s September the 25th.,

I think.

JAMES BAREER: Vhereas the Couneil and the Senate have

operated from the beginning of the University. This
we should explain. What about another area in which

students will participate?

SAM CROOKS: Well, the second area which supplenents

this we call our Consultative Committes structure.
What we've done is, we've got a pyramid of consultative

committees with one central committee, a national
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committee, if you like, at the top of the pyramid.
Underneath that wetve got twelve regional committees,
one in each region and undernesth that again, we've
Zot 250 study centre committees, one in every study

centre,

JAMES BARBER: Can I ask why, um, %o explain to people,

why it is that we've decided to set up thig, the
Congultative Committees as well as the formal governing

bodies?

SAM CROQKS: Well, I think the key word is formal. VWe

were unhappy that the statutery bodies might be so big
and so formal that students would feel theyv hadn't got
effective participation and thies is why we felt that
the smaller for informal Cansuitative Committess with
students, part-time staff and full-time staff might be
a quicker and more effective way of discussing problems

of common concern.

JAMES BARBER: And we've gtill got another area, haven't

we®

SAM CROOKS: We have a Student .ssociztion on which we

are consulting students at the moment. Here I think
our concern was that we shouldn't try and impose any-
thing. We shouldn't have a University scheme which

students would have to lump or like, so what we're




deing at the moment is, we're getting in contact with
students, we've published our wish to hear from the
students in the conditional registration booklet;
we're going to talk about this with students at summer
schools and on the strength of all this we'lre going

to try and put together our estimate of what people
want into a Student Association, hopefully sometime in

the relatively near future.

JLMES BARBER: TLet me try to summarise for everybody

then the three broad areas in which we'lil have parti-
cipation., Pirst of all in the formal governing bodies
of the University and they consist of the Council and
Senate which have been in operation from the beginning
of the University and the General Assembly which is yet
to be elected and yet to meet, From the next broad
arez are the consultative committees at central level,
at regional level and alsco at the study centres, and
the third area, which is rnot on the diagram, is one
we're going to talk a fair amount abtout, I hope, in
this programme, is the Students Association., Now can

you tie these together 1in any way for us?

SAM CROOKS: Well, my morale is slightly boosted in

that you a2t least think I understand this, but I'1l
gee if T can do 1it. I think the thing to do, perhaps,
is to actually look at the diagram and to pick up vou

point about the letter which is inviting people to




take part in the first stages of the election or rather,
in fact, in three elections; and the fizst of these
is to elect eight people from each region to the General
Asgembly and the second is to elect twelve members of
the part-time staff to the Senate. Here, however,
there is an important point; we will see that the second
arrow extends from the arrow already there beitween the
General Assembly and the student and part-time staff
box, And this is because the one person whom a student
will elect from hig region to the Senate must have been
already amongst the five part-time staff he's just
voted onto the General issembly., The third thing you
have to do is to nominate onc student and one member
of the part-tine staff from each region for election by
i the Generzl J!ssembly to the Council, But again there's
something important here, for students and part-time
staff only noninate candidates for election, which is
why the arrow is dotted as far as the Generzl /ssembly;
but 1t is the Assenbly itself which actually makes the
glection from amongst the nominations it's received.

S0 the arrow going up to the Council is a solid one.

JAMES BARBER: FPerhaps we ought to make clear at this

point, because the letter which has gone out to students
ig not in fact o ballot form or anything like that, is

it?

SAM CROOKS: Mo, you're right., It's merely an invitation

to the students to make nominations and theyv have to




get the nomination forms fron their rcogional office.
The ballot paper itself is circulated later, in the
middle of July somectime and then the votes will be

counted at the end of fugust.

JAMES BARBER: Can we move ovey now to the sgther gide

of the diagram to the committees?

SAM CROOKS: Yes, I think we can start at the bottom

with the study centre consultative committees and in
each region these committees have to get together and to
¢lect ten people to their regional commifttee, But the
regional committee doesn't only haeve gtudents on it

it also has members of the part-time staff. Rather

than take them out from the study centre as well,
though, it's been decided to take the eight represent-
atives from each region to the Gencral Assembly and

put them on the regional committee., So, in otheér words,
the regional cemmittee is taking students from study
centre level and part-time etaff from General Assenmbly
level, There's zlso a link from the regionzl committee
upwards, because it elects one student to the Central
Committee and like the regional cormitteesn however,

the Central Committee also gets members from other
sources. First of all, the people who the General
Assembly have elected to the Council are on it ana
secondly there are also on it five members of the

Senate who are full-tinme members of the academic staff.

S0 it's quite a big cormittee as you can see,




J4MES BAREER: Well, thank you, I confess until the

arrows started I thought I was going to be the third
member of the University who understood the system,
but having watched it on a monitor as the arrows have
been coming recund, I don't think I am. But could I
throw it open now to people to agsk are there any
questions that you would like to raise, either for in

general terms, or from the diagrams that we've seen?

KENNETH PALMER : Er, yes, it seems to me that the carts

coring before the horse a bit, it seems as though the,
this elaborate system is being set up before the Student
Association comes infto being. I think there's going

to be a lack of cormunication hetween students that might
be confrented with a ballot paper and Jjust won't know

who the names are, who to vote for.

DR, KENNETH URWIN: This is true. That part is true.

Clearly they won't know er, very many of the students,
but I think poessibly you zare confusing two things. After
all, there are a large number of grievances and a large
number of very bright ideas floating around at the

moment and which do need to be fed intc the University
for us to see whether anything can he done about them

and we can't really wait until a studznts' union is
formed, Equally, of course, we're not sure there's

going to be a students' union or students'! association,
we still don't know the students answer to this, but I

think too there is this point that I see a student as




being able to wear two hats. Sometimes he can be a
reasonable, practical study centre user and other
occasions

{(an unreasonable one)

he can be an unreasonatle idealist who's asking rightly
for the earth and that is where 1 see the student
association - seeking the ideal as opposed to this
consultative group which is prepared to compromise with

realities, particularly financial realities,

JOHN FALEKNER: Don't you think that the whole idea of

an election at the moment is too soon, because so many
of us haven't studied for so long that all our time

is taken up in study. We just haven't got the time

to worry about electing students, part-time staff

onto these committees.

SAM CROOKS: Isn't this almost exactly why in fact you

want these committees, so that you can put this point
of view. One of the reasons we were so anxious to
get them established right at the very start of the
University's existence was so that students and part-
time staff could have this very guick and very easy
method of communication through which they could put

gxactly the kind of problem you've been describing.

KENNETH. PALMER .: But instead of having an election to these

big bodies, let's try and get the student association
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started then we can start pushing things through, It's
so much easier to work on a local level, first of all

than to try and work beyond this.

PETER MINGAY: Yes, this point of a local level is

very important, I think it's going to be guite difficult
to run a students'! association on a national level. 1
think probably in the first instance a sort of regional
committee with er, that could ne er, formed from the er,
from the regions and er, there wouldn't be this kind of
corrunication problem that there is to communicate with
the whole of the sort of, you know, the whole of the

set-up in the Open Univcrsity.

When..you say regions, 4o you really
nean regions or do you mezn study study centre or very

local level or...

PETER MIHGAY: I mean regional level, perhaps linked

with local radioc or something.

KENUETH PALMER: I'd like to come down to the study

centre level first of all; let's get tThis organised
(PETER MINGAY: First of all yes.)

and then we can begin to affiliate,

SONTA COPELAND: Well, I would have been interested in

participating in ail this until 1 saw the diagran,
because it seems to me that er, it involves hundreds

of meetings all, here, throughout the year on these

-9 -
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different councils and assemblies, etc. I mean you know
how many students are really going to be prepared to do
this and can you give us any indication of how much of

our time it'll take?

PETER MINGAY: It seenms to me that this ig the whole

idea of this diagram, it's to bamboozle everybody

into thinking that something is being done, when
actually nothing is being done at all, I mean, Sam
Crooks talks about heing in contact with students about
the students' agsociation, but that's a prevarication
because that's the first time I've heard of Sam Croocks!
name and I've been involved in some way or other with
gstudents' association formation for several mohths, you
know. Every time we spenk to znybody about anything
it's '"oh, yes, something's hteing done about it", but,
er, there's the commititees, you know, they'll go to the
committees and they'll pass thenm up to the next level

~nd there, that's where it'll stay.

DR, KENWETH URVIN: This is a misunderstanding of the

levels., There are, obvicusly, somethings which affect
just the local gtudy centre, they can be dealt with at
that level. There are other things which apply pretty
generally throughout a region, but not throughout the
country, they can be dezlt with at the regional level.
not much

My impression is that this is likely %o mect/more than

three or four times a year, so there isn't =2 vast

amount of time involved and then there are things which




will have to be passed up, for the very simple reason
that they really apply on a national scale and only

the University as a whole can cope with it.

FREDEATICKE BEGEIE: I think there's a tendency perhaps

to confuse the roles of tho consultative committee and
the students' asscciation. 1 see then as guite separate.
(So do I.)

We in Bdinburgh, we set up a small sub-commitiee to

look into this and it would appear that at other
Universities the students'! association has two roles,

One is representation of the studints to the University
authorities, The other role, the other aspect is social,
culturzl, recreational. Now, in the Open University
there seems to me that we're very lucky., The consultat-
ive committees are an ideal avenue for represcntation

on adninistrative or organisational natters tc the
University outhorities. On academic matters we have

our counsellors and our tutors. All our problems can

go through them zgain right back to the Eietchley, and

we'lre getting answers back so the things working.

If you think that a committee is
a means to an end in this day and age, you're 1living
in a false dream world because once you get into a

committee it goes on to another committee and it ends

up with a dead end.
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FREDERICK EBEGEIE: But we're Zetting results.

ELWART DWYER: seees The recreation of the cormititees

here is surely what would happen is that the same
students who are on the consultative committee at
regional and study centre level are going to he the
same people wno are on this students' association

committees.

Could I pick up here, I think, you see,
we've been accused of hanboozling students by Mr.
Palmer and you rightly say that there's proliferation
of committees, I think z2s we outlined on the diagran,
some we are obiiged to have under the charter, We,
we're, we estanblished the university under a charter
which says "you will have thege®™ and they were not
really very carefully worked out on the ground. Ve'lre
obhliged by the charter %o establiish this. We'lve also,
I think, as Sam Crooks explained, um, guite carefully,
said we're establiching consultative committees which
we hope will be more active and alive., Now is this
bamboozling, you see we've been accuged of it, but I
don't think we should lei accusation drop. Do the rest

of you feel, we're off to bamboozle you?

JOHN FALKNER: T don't think you're trying to bamboozle.

What I think is happening is that, if we go back to form-

ing these committees, forming associations,at S,1ihull

we've had so much apathy from the other students, we
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put out an open letter to all the students of the
Splihull centre that we were going to have a meeting
to discuss formation of the students' assoclation.

Out of eighty students we got sixteen. I think some-
thing like ten of those were nmaths students who were
almost coerced to come from one room where we were
having this meeting and they're just not interested,
so if they're not interested at local level are they
going to bhe interested over this larger area. I don't

think so.

Can I =sk, why you think there's

apathy then?

JOHN FALKNER: Well, I know cne of the reasons why there's

apathy at Solihull ieg because of the lack of facilities,
there's nothing there a2t all, I mean, we're in a

school where we're using children's chairs and children's
ables and we're almost, we are there on sufferance,

Nobody can argue this.

But das it, this is the sort of
thing that consultative committees esxist for, or will
exist for. We could tbring this sort of thing to the

level at which it could be dealt with.

It is @ vicious circle though, iasnt't

it? This is going on....
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ey I take that...... .o T wanted
to take up the point of, I think it's Mr. Mingay, isn't
it, and you were saying that we put the cart before
the horse., Well, I would agree vith you on this and
so I very definitely think we've got to start at the
grass roots level of forming local associations. Once
we've found out ourselves rather then leaving it to
father to manipulate us, I think we'll then find that
we'll have a really active representation on these

consultative cormmittees.

I think the apathy is something you've

got to live with., I think you've got to accept that
there is going to be a hell of a lot of people that

just really don't want to he involved in the running
of gtudents' union, students' association or any kind
of representative committees. I thin you've just got
to live with this and accept this, but I don't think
it should stoep the forming of an association, I think
it should bhe & constructive association that really

offers some kind of benefits to itz members

I think these benefits should be
directly conéerned with helping the student to complete
his course succegsfully. We think of students unions
in terms of leisure activities, like drama as one
exanple, Now if students are prepared to take part
in dramatic activity, I don't see any reeson why they
shouldn't actually be given credit forthis, Now this

will also help
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I don't see why this shouldn't encourage course
foundation between science, maths, humanities, and
so forth, becauwe you Jjust cannot do this unless you
have the time to do it, and we do not have the time

to do it.

I'de 1ike to bring one point,
I did notice when you were talking about the chart,
you didm® say anything about the student from the

senate,

No, there arn't in fact any
studats from the senate, It's just part time staff,

one for each region,

Well, I find that extrordinary
in progressive University like the Open University and
other universitics fighting to get stucents onto

senate, why have we not?

Well here again, of course, we
are governed by the charter, and we are working under
the provigions of what the charter the membership that
we have been given in the charter, for the seénate, This
can obviocusly be changed, but it's & long and lengthy
process to do so, and it certainly can't be done over

night,

But if we t2ke the stages of a
decision, if the students for instance, want to change

something quite large, couldn't the whole decision get

“
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held up at the senate, and there are no students on the

genat: to do this, so

It get's to the senate and thats
where it starts, and the senate says, well, never mind

what you think - this is what we're going to do.

Why do you suspect such bad motives

in every move that we maks?

Because nothing has been done up
to now to encourage or develope the various ideas that

have beeh put forward,

How long have we been operating?

Long enough. You see six nmonths
we've been in operztion and in fact, we hawve only now
laid down -~ we've sawd, here you are. Here's a range
of things in which you can participate. You come back

and say, no - it's a bit of a plot this.

I'm not a paid ncember of the Open
University, but I think this is & bit unfair to level
with such +.s40... I think we've got to put our own
house in order first, We've got to start these
associztions oursclves, amongst ourselves, Now, I'n
perfectly certain there are a many number of good things

we can do, If we only conszider within our area, bringing

in any disabled people into the students centres. Picking
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them up in our car. If there are any other people that
find..see.... finding them out. This body redy has got
to consider its finances, and we oursdves can do it 1f

we are rcally going to be alive.

I still think its bad psychology
to have one important committee, where there arn't any
students, because even though you might say, well you
don't understand the role of the senate. you know, how
are we golng to understand it if we don't know what goes

orn there?

Tdon't disagree with you. What I
am saying is, firstof all let's get ourselves orgahised
and then go 2long and szy to the senate - look here we

are, We are organised now, we want somebody on,

The senate, will before very long
be a body of about 350 people, so if you have students
on it, they will in fact be loarning a great deal I
suppose, alout senat themnselves, but, they are not going to
be sufficient wmumbers to be able to hulldoze a point
through., I'm not opposed to having them on - I'm megely
trying to put it in the context of size as to whether

it's vitaly importont that you have then,

Just as long =2s we have, gay one or
two from esch faculty, who knows what's going on and if
something seems very wrong, the (....... st2aff are

completely different from ths students in this sort of

orgenisation., I think the8r contribution could be very




useful.

I think the contribution could be

very useful,

I think the consultative machiner y
is so elaborate, I think you can put the enphasis on

the top committee.

I'm 2 bit worried zbout how this
convergaticn is going so far, kwcause I thought we came
to tzlk obout not the senate, but alout students
agsociation, But we've had no appathy their, As =z
matter of fact we are going to have to widen our
committee because we feel that we are getting feed Tack

on this.

I think the emphasisg should be
hased on the study centre and a regional committee,
bécause this 1s where the problems will be solved. Ve
talk ~bout senate as an example. In Northern lreland
we have the problecm of theSummer schools. I feel that
if we had had an sssociction from earlier, we cruld have
solved this, Now we are left with, in a position where
we have to book in advance before we can acutally apply
to Summer school, Well, at the Open University they
give us priority, but this is not normal anmongst
students, and they were gquite concerned sbowt this, and

I fThirnk this sort of problem should have been made ruch

more widely known through the studehts associations.
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Agzin, 1 don't think this is a
tasvees sesessses I think this is a roll of the
essessevssrs. in the study centres, in the regions which
heve these problems, Instead, to have a UOpen
University association open to students and to staff
WhO sesseeasae.. and later years to gradustes of the
University, This association would be soccizl, cultural
in its activities in the type of thing which it could
organise, wiuld be 2 student magazine. Concession of
travel facilities, for students and perhaps for staff
ag well, One thing which we ore thinking about in
Bdinburgh at the noment is some social function in late
November, early December to which we would invite
applications for ..... . startinz in 1972, so that we

could =zl1l1 meet starlff aondstudents.,

I think that you've got to start
first of all at the study centres., You may conceivably
start at the rocgional cenitre and hranch out, Ve are
beginning to think in Manchester. We are ‘ust getting
together. We are beginning to think that there will he
in the North region, say cenires in Liverppol, and in
Preston and Manchester., These will be divisions of
whot will then become a2 regional association, And from
their we will have eventually, delegates would move to
a2 national associaztion, so there would be a pyramid

eventually.
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In each local area a2 different type

of assication will form and it will be difficult to

They will be elccting delegates to
regionnl assembly. You mention that you feel that
tutors should come in on it, Now our tutor, in Social
Sciences, Vr. ....... states that he thihks that they
should stay out of it. This is a students association,
anf T tend to 2gree with hiwm, because this is something
we'lve got to deo for oursclves, If they keep coning in
to it, we are going to try and stop everything. They

are in contaet. Tetls do it for ourselves,

We Jjust can't communicate with
other students., Is there a possibility that local radio

could he used by sone mesnsg

What about the reaction of a

mewspaper?

T edit for the University of Kent,
a rather unique nagaxine in which everyboedy on the whole
campus has thelir say, and I'm a journalist not, I'm
eriployed by the University to produce this magazine,

and in fact its very popular and everybody writes all

their problems and writes in and we have a whole lot of
things discussed, and for me staff, students and the
whole campus is on an equal basis, znd in fact this is

fhe sort of thing I think the Oven University perhaps

should have alrezdy brought out, because for instance,
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we saw a little magazine fbr staff tutors, and we all

gdunped on this, All wondering if we could find some

g of the answers that so many

We started off in this brogramme
by talking ahout the students participation and the
elections which are to be held, and then we've ranged
over a fairly wide area., We've raiged quite a lot of
sharp points in this programme, I hope its geoingto
encourage people at study centres and a2lso at the
Summer schools when you come together with them, to
go on discussing the points that we've raised, I also
hope that you willbs joining us in the next Open Forunm

which is on the first Sunday of next month., 4And so

tntil then - goodbyse.




