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Minicoach entering eampus and driving Sig. Tune OPEN UNIVERSITY LIBRARY
round to the main entrance of Walton TFX
Hall, . DR. JaMiS BARBER:

Dr, Barber comes out of front dosr
Welcome to Walton *1zll for the

first Open Forum television
| Programme ol 1972, In this
programme we're going to spend
most of our time here on the
campus but in future progracmes
we hope not only to return here
but to go out to the Regions and
to involve a lot of neople -
students and part-time and full-
| time members of staff, Last
year, many of you wrote in to
Open Forum and we were very
happy to receive those letters.
We hope you'll keep on writing
in this year and we're going to
try and include as many of your
ideas and suggestions as we can
in the programmes.
There will be details about
writing in at the end of this
Trogramne., Today we've got a
mixed bag for you - we're going

to talk to the Vice Chancellor,




we're going to visit some of the
operational areas of the

University and particularly

those that are concerned with
student affairs. Ye'lre goling

to hear from Naomi McIntosh abcut
some of the results of the research
that she's been undertaking and,
finally, I'm going to speak to
Professor Asa Briggs, who is the
Vice Chancellor of the University
of Sussex, about the place of the
Open Tnivergity in the development
of Higher Education. But first
let's look at some of the buildings
of the University. Behind me, here,
is Walton Hall itself while down
over on the right, we've got the
Faculty Rlocks, or at least some

of them. There are some NEW
buildings down there but also

some that we've had up for a

year OY more now, ind that

houses HMaths, the Arts and also

the Socizl Sciences, where I work,
and, temporsrily, also the Library.
Over here on the left we've got

a building which always reminds




me of 2 Cunard Liner because of
its brick funnels and that houses
gorrespondence Services and it
also had edia Broduction in it,
and you'll be visiting those

areas later. Put now you can

go round and see some of the other

buildings of the University.

o i

These sre the Science Preparation
Laboratories in which which I'm
asgured they undertake experiments
related to the courses, although
all I've ever seen inside are white
mice,

The members of the Science Faculty
are housed in these ftemporary
buildings. Tt's here that Professor
Pentz ond his colleagues plan their
courses and devise their ingenious
home experiment kits.

This is the lown at the side of
Walton Hall. There's a formal
garden on the right there, but
there seems to be some uncertainty
about whether its going to grow

herbs or roses. The building at




the back is the Ceatering Block,
with a self gervice restaruant,

To the right of it they're now
building the new Staff Common

Roem, and behind it is our new
show piece, the Lecture Theatre.
This is for l=sctures and very large
gatherings.

This fine, littie church moves us
back in time. It was owe of the
few buildings on site when the
University arrived. Another
original building was of course
Walton Hall itself wiic™ is under
a presevation order. This part

of the building which we can see
ncw dates from the 183C's. Tere
we see 1t a couple of years ago

in the first stages of restoratiorn.
This involved, =zmong other things,
putting on a completely new rouf.
The first of the new buildings

we put up was a Faculty Block which
as I scid earlier has temporarily
housed the Library and has in it
three of the Faculties. The

campus was more like a bhullding




site at that time than =z University.
A training ground for Flanders
Field, But cut of 2ll the mud

and rubble came the restored

Hz11.

If you go inside the Hall you'd

be met by this charming receptionist.
Cn the ground floor we have
Conference Rooms and the Press
Office and if you follow this

fine staircese you'd come to 2

set of offices including those

of the Director of Inform=tion
Services, Mr. John Greenall, the
Secretary, Mr. Christodoules and
the Vige-Chancellgr. It was

there in his office that I spoke to

Dr. Perry.

DR._JAMPS_BSRBER:
Vice-Chancellor, looking back
over our first teaching year

what stands out most for you?

VICE CIANCELLOR:

Oh, I supprose the gulte incredible
and to some extent unexpected

succegs of ths whole venture.




VICE CHANCELLCR cont'd.
I was alweys ganguine but I think
it's been successful beyond my

begt drezms,

DR. BATBER:

I was onre of those who somehow
thought the whole thing impossible.
“We can never get this off the
ground. Did you ever feel that

yourself?

VIigy CTANCELLOR:

Ch, ves. But thot was earlier -
by the time it got under way I
think I'd come to the conclusion
thet enough of it would work to
make it a success, Although I
alwanys expected that scme of the

things wouldn!'ft.

DR._BARBOR:
I know cne of the things you've
said in the past is - you thought
a good sign of success was when
we attracted our full-time staff.
what cbout the students and the

part-time staff?




VICT CHANCELLOR:

I think that the very first sign
of szcceptance and respectability
zmongst the academic world in
Britain was, of course, the full-
time staff sppointmsnts because
until taey were mzde, the academic
world looked on it as a joke,

But I think now two more things
have happened. The first was -
historically, trhe first was the
auality of the course materials
which began to bs scen early in
this year. But the first of

the last two in terms of importence
wags much more the student - +vhe
aquality of the students which

come historically later. And

I think only began to be realised
by the academic world in the
Summer Schoolyg becsuse many of
the teachers in the Swmer Schools
were teachers in conventional
Universities znd they came up
against our students. And T hagd
pecple write to me and say how
verv nice 1t was to teach five
hundred students this last week

who wanted to leorn, unlike many

of mv ordinary students.




DR._BAREIR:

Yes, T had the szme experience.

I went bzck to Exeter, as you
know, where I taught before, and

I think the highlight of the year
for me was the Summer Schools,

ind many of my collesgues had

this same reaction. Heavens,

the enthusissm - they were almost
overwhelmed by it! There was

one lovely story of an ex-colleague
who - they had 2 vote in the class
he weas toking anparently, whether
thev shculd not cut down the half
hour they wers given for coffee in
the morning, 2nd in fact the vote
went heavily in favour of cutting
it to o nuarter hour. He said
he'd never hnd an experience like

this,

VICE CHAVCELLOR:

Now that goes o bit far.

D3, BARBER:
Now looking to the future. We're
coming into another teaching yes=r
now, what do you thirnk you're

looking forward to particularly

for the futurs?

“



VICE CHALCELILOR:

Ch, I think - I think first of

all, you can never jJjudge an
enterprise on the first year that
1t operates and so 1I'm very much
looking %o see how the Foundation
Courses g£o in the second year of
their running. “'e had, =28 you
know, ~lmost everything go wrong
with them in the first year. We
hope 1t won't go wrong again in

tho second year. I would like to
gce now 1t goes. I would also
like to sece whether the students
who begin in Jonuary '72 are the
gcme sort of peonle who began in
Jenvery 71, I thing they probably
are - I think they're probably evaen
more dedicoted and more determined,
in some wnys, They 2t lenst know
what they're in for, whereas lrst
venr's students really took us on
a gomble - nobody had ever geen
wh-t we had to offer. But I do
think it's important not to judge
the University until two or three
years have gone by anfcomparisons

con be made,




DR._BARBEA:
Yes. I think on ths teaching
sids one of our problems is

vour o~ttention - ons'ts attention
ig directsd to the courses you're
meking. We've Jjust mzde one get
of courses in the nast, for the
post vear znd now we're going into
another set and let's hope ws keep
cnough concentration on the first

set, 28 1t were, to make sure shat

they continue to be taught well,

YICE_CTAVCELIOR:
Well, it's vitzl. Hobodyv's gaid
it perhaps loud enough in public
but, of course, the largest number
of students taking =2ny one course
is 2lways going to be in the first
year. Tere are olways going %o
be more students studying the
foundaotion Course in Arts tharn

are studying any second or third
or fourth level course in Arts -
so they are sbgolutely vital
courses, not Just in the first
vear that they're done but in =11
the years and I think they'll get

better. I think that some of the



ms.de

TICE CHANCALIOR cont'd.
things thnt were done wrong will
get improved. We, as you Know,
we have provided a certain amount
of resource To enzble changes 1o
be made in rosponse to comments
from students ond comments from

gtnff - part-time 28 well zs full-

tTime.

DR, BARTIR:

One of the things, as you know,
which is concerning me early in
the Hew Year is this nuestion of
the Students Associotion, My
attitude has alwavs been that 1
can't imagine, bec-use of +he
3pread out nature of our students,
that thsy can hope to form an
asscoclation without some help
from the centre. But I've never
felt thet we should in ony way
impose an crganisation on peopls -
nor shouwld ws sny to people, you
muist belong. What I hope we'll
be able to provide is = loose
framework to let us see how it

develops -~ certininly imposing




DR. BARBER cont'd,

on nobody but offering, if we

are going te hsve an organiscotion

- offering a range of =zctivities

tc attract in a8 many people as

we can, But I respect the right
of lots of people who szy, 1
hoven't the lime or the inclination

to plny any part in this.

VICE CHANCELLOK:

I think that the Upen University
is not like any other university,
I think that T look un it zs a -
25 nearly three-hundred separate
mini~compuses -~ using an
Americonism, I really believe
th~t students get together =2nd
stoff get together at the grass
roots and not in HReitional
Committees. I can see, of
course, a heed for o Tational
Orgonisation when it comes to
getting special térms for trovel
or for bocks or for this or that
- concessional rates for this or
that. There is point in that

but I think the rezal importance




VICE CHANCELLOR cont'd.

of students z2nd, indeed, total
student-gtaff liasison - the real
importance is ot the Study Centre.

I ngree with you that you sheould

let it grow. I think it's
absolutely typicol of on institution
like ours that some Study Centres
have ggiﬁiigiling good orgnnisations
with committees that are running
things - social, educationnl and
evervthing else, and others

hoven't - they're just dead by
comrorison snd 1 think this reflects
thz drive of the prriicular group

of students concerned oand the
interest thot they hzve in the
things that are extra-curriculor.
But I think it must grow from

there and =211 the encouragement we
¢an £ive to such growth the better,
Zut I agree absolutely it can't

be imposed from on top.

oy

DR. BARBER:
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emphnsis with me on the Centre.




2. BARZER cont'd,

I think to be nble to stimulazate

&

;

nt the bottom we've got to provile
somcthing 2t the Centre but not
net
certainly/n great, strong central
crgenisation,
tow, you mentioned garlier on
about some of the probtlems of the
Poundation Year 2nd it seems to
me oulte often thev were what we
¢cnll cur operationcl areas -
actunlly getting the stuff through
nd out to the students - do you
think that's fzir cownent about
the First Year that we did have

problems in the operationnl areag?

VICE CEAMCLILOR:

Oh, of course it is, Almost
gvery system that we developed

| went wrong. In fact, I con't

: think of one that didn't go wrong.
lot only did we introduce these
systeus without having = chance 1o
give them - fzir test in practice
we also introduced them in
conditions of ocuite zbnormal

stress., Here you nave a University

which depended utterly on, on




VICE CHANCEILOR cont'd,

postal communication betwaen the
students =nd the gtaff in the
Centre - and it stoarted - ond a
week after it sterted we had 2
seven week long postal strike.

You see, people don't understand
very well, I hzd letters from
students three =nd four weeks
after the postal strike was over
soying, "we understznd that in =
postal strike yeou couldn't do
things but it's been over for
three weeks, why isn't it working
now?", Well, you see we'd set

up o systen that would zndle, I've
Torgotten whnt the figure iz, four
thous=nd letters a doy and maybe
it was able to handle six thousand
letters o doy 2% » push. But
after 2 seven weelks strike, we'd
got 2 backlog of o quarter of n»
nillion letters =znd you'd stiil
got four thousend o day coming in,
30 you can only get rid of the
backlog 2t 2 very slow rate and

it tekes months to catch up.

ind T think this very nezrly

e———————————————————— |



YICE CUACELLCR cont'd.

scuppered the whole operation of
the University at the beginning.
But that's sn excuse for part of
it - there is no excuse for the
rest except the speed at which

the Uriversity wrg developed.

The other systems went wrong
beecouse we nad to improvise and
mnire things work without ever
raving the faocts or the figures

or the knowledge to design the
gyatemgproperly. Next year the
new First Year students who come
in will have the benefit of bheing
orgonised on course materials which
have been perhaps modified in the
light of cowmaents coming in from
the First Year students and they
nay heve been changed and improved
in that way, but nuch more
important, they'll be trented

with systeus thet hove been tried
for o year ond have been polished
and made to work better as = result.
The problem is thnt you've got the
First Year students who were the

guinen pigs in the First Year




JICE QHANCELICR cont'd.

oing forword to tzke Second

o

el

Level coursecs which in turn are
being tried for the first time

and in this sense they go on being
guines pigs. ind we can't help
that either. sgain, I think
perhops the systems are all right
but the course materials ogain

are being tried for the first

tine,

DR._BARBER:

But there'll be a problem for

the systems won't there because
they hove to =bsorb o tremendous
increase in the number of courses,.
We're not Just doubling the courses
next year -~ therc ore a lot of
second Level courses - there's

a new Technology course - we'll

12Ve many nere courses to process

and get out,

VIO CTLECELLOR:

There =re nbout twelve and a hslf
new courses plus the four that
come before, so in fact the

courses go up from four to sixteen




VICE CUANCELLOR cont'd.

- thnt's four-fold but, of course,
the number of students only doubles,
so it's somewhere in between those

two - the load on the system.

Well, the Vice Chancellor has just
been talking about some of the
operationsl zreng of the University
snd tant's where we're geing to
visit neow and to meet some of the

men who are directly involved in

thege araocs.

BRUCE McDOWERLL:

Thig is the Open University
computer which has been installed
it's
just o yesr now,/working 24 hours
o day, or olmost trnat, on
University business and you nay
wonder why we use 1it. First of
211, the scele of our operntions,
there ars 31,000 students registered
with the University and there are
a gubstontiol ﬁumber of operations
to be performed with our raother

complicated system of teaching.




You're all remote from us and

we can't deal directly with you
and the coumputer ailows us to
keep track of what each course,
gach of you is doing and to make
sure that as far as possible we're
sending out the right material
that you're allocated to the
right Swamer School and that

you are, your examinations are
taken ond odministered and so on.
Now, we in fazct set up a record
on nagnetic tape and there are
about 5 reels of these used to
record the details of 31,000
students, Fach reel is sometimes
said to be able to accommodate
the contents of something 1:ke

5 average length novels, =o

vou can see that there's guite

a provision for recording details
of students and their progress
throuch the courses. So thas's
cne part of it. Before that,
before we use the computer to
administer the courses we conduct
“the »~d issions c¢Xercise through

the computer and it's onliy




through the use of that computer
that we can actually finslly

bring that to a conclusion over

a2 very brief period of time and
notify each student the result.
During the year we, the computer is
used to er, conduct the continuous
agsessment pregramme which, as

you know, is broken down into
tutor marked assignments and
computer marked assignments,. In
the first case, the computer is
conducting 2 control and monitoring
role and the individual grades
which you attain are recorded by
the computer and used at the end
of year process. In the case of
the coumputer marked agsignments
it's more direct and this device
here, the document reader, is

used to read the assignments which
are sent in and to score them

and again to record the grades.,
Here is a vatch of them being

read in. You will note that a
nroportion of them are rejected
and gome are also thrown intc the

late pocket. Those that are



rejected are normally thrown out
by this mzchine srising from
migtskes made by the students.
Let me try =znd show you why this
hanpened.,

Thege were rejected by the computer
because a2lthough the student had
correctly inserted the serial
number and sssignment number here
in ordinary human readzble form
they had been incorrectiy filled
in in the computer readable boxes
at the top here and the machine
knew that these numbers were
either invalid or that the
agsisnment number didn't exist.
In each case wz then have to

look at the report produced by
the computer, investigate the
missing information in one of
tiiese two blocks, and complete
them -~ insert the missing
infermation so that they can

be re-fed into the computer in
an aceceptable form to the machine,
We've marked something like a
quarter of a miliion of these -

we've never found one that's




been actually incorrectly read

by the computer,

There is a fourth category into
which the forms may be put and
that is the lrecks. The forms
are so cruumpled probably by the
handling they receive in the post
that the machine cannot read them.
If this happens we hove to use an
iron %to siecoth them out.

it the end of the year we go through
the process of bringing all these
grades together and, bringing also
the examination grade into the
picture and in some cases the
Summer School grade and the
computer is then used to identify
three nojor categories - those
who've clearly passed, those who
heve clesrly failed, and there's a
very small group of those, and

the borderline group in the middle,
who, when we bring together their
continuous asséessment and their
eXamination may have passed or may
have failed. There is another,

er, two sub-categories arocund the

distinction mark, but I won't deal




with those in any detail. lo-one
would like to think that their
firal result was determined by =
computer and the rTole of the
computer here is purely to make
sure that for the borderline cases
ag rmuch inforaation as possible is
available to the examining boards.
The line-pnrinter's printing out
these details of borderline
students, So, in a wav the
computer is onctually allowing the
exanining bosrd to give more
attention to the students who are
in this category than if we

weren't using it.

CHRIS_ BATTLL:

The Department concerned with

the co-ordination of Student
Adainistration is the University
Registry. The University
Registry is mnde up with a number
of major oifflces. We have the
Admissions Office, the Student
Records Office and the Student
Enouiry Service, the Higher

Degrecs Office and the Credit




Exemptions Cffice. In co-
crdineating the Student Adminstration

we have to linise with s large

nwiber of internal ¢ffices within
the University., We have to lizise
with the Suomer Schools and
Examinations0ffices, with
Correspondence Services, with
Pinance znd Data Processing. And
above 21], with the twelve Regional
Gffices throughout the country.

One of the re=lly important

offlces we have is the Student

Records Office.

DOUG JORDAN:

You are now actually in the Student
Recerds O0ffice, You've seen the
Computer Room, Data Processing, and
it's in this office that we clothe

the rather bare facts and figures that
the computer boys give us, Por
instance, these are tutor-marked
agsignments which the staff are sorting.
Théy are, in fact, just a bare figure
on the computer and it's rather more
here, we actually have the full details
of the grading the student receives

and the remarks of his Counsellor and

his Tutor. In addition, we maintain




DOUG JORDAE (Cent.)

recerds frem the day the student jeins the
University, his osriginal applicatien form

is maintained here, his provisional
registratien fcrm, his conditional
registration form, that is, the student whe
is already registered and is giving us some
idea what he wants to do next year, his
sponsership forms and all his correspondence,
And visitors quite frequently expect a mass
tf steel corridors when in actual fact if

we had 30,000 filesg, which 1s what we'd need
for all our stulents, we just wouldn't be
able to cope. We put everything on micro-~
film., Every letter, every form, every note
that comes inte the office 18 fed inte the
camera, It is redueed to the size of a
nogtage stamp, It isg then ingerted by
mechanical means into one of these Jjackets
and when any reference 1g required to any
correspondence from the student, this Jacket
is taken out of the file and can be read on
a special viewer, I would emphasise here
that this is very tonfidential. Only
Student Reccords gtaff are ailewed to see
them and, c¢f course, Tutors or Counsellors,
But it is only University staff. And, of
course, we have contact with cur Regional
Offices, The information that is held »n

file here ims also held in the Region and

| |




DOUG JORDAE (Cont.)

viea-versa. I they have a letter about a

student, they send it to us.

CHELS LATTED

In a regidential university if a student
has a guery of an administrative nature, he
would go along to one of the administrative
effices and sort the query out, so to
speak, over the ccunter, Hone of our
gstudents, or very few of them, are able to
€2 this, and so we have what is called a
Student Inquiry Service,

(¥/T Telephone ringing)

MOMAY AFSWEKING PHOND

Student Znquiry Service, If yeou give me
your name and address I'll arrange for our
eopy of the Guide for Applicants to be

forwarced to veu.

ELEANCLK MITDULY

The Student Fnguiry Service deals with
about 400 enguiries a day, almest all of
them le*tters, some by phone., We don't, of
course, answer zll the letters ourselves,
we probably answer about 100 letters each
day or try to keep up to that level. The
remainder is sent round to other specifie
offices, for example, exams, Student
Records, scme of the letiers may not

actually need replies, they will be pecple




BELEANOR MITURY (Cont,)

gending back letters, such as the indemnity kit
letter that they've actually signed and so they
gon't need acknowledgement, ¥We gend others
down to Admigeions, where they're just perhaps
asking for a Guide for Applicants and they will
gend the Guide off and perhaps a standard
acimowladgerment form,

(*1/7 machinery),

But here we try and deal with the problem
enguiries for people whe reguire a personal
letter bvecause they're asking perhaps about six
different things in the same letter, One of
the most impertant things is %o put clearly on
everv letter your name, serial number and
address. If you're already a registered
student, of eourse, 1t's helpful to include the
numbers of the ecurses you're atudying. This
saves us a tremendous lot of time checking sur
files. Of course, a lot of our infermation
cores toc us from Student Records, particularly
in relation to students who are already regis-
tered for courses. Starting this year we have
an answering service here at Walten Hall, We
recognise that most of our students are out at
werk and so we thought it useful to have one of
these machines which means that people can ring
up, it's a Zletchley number, and record their
grnigeiry after effice heurs and at the weekends,
and then they!'ll get a letter back in reply

from us here in the Student Enguiry Service,




TOM ROBERTSOH

The Corresgpondence Services unit of the
University is responsible for ensuring that all
mailings to students and tutors reach them in
good time. Naturally, everything depends cn
very aécurate scheduling, We provide mailing
schedules +to many people in the, in the
University, certainly all uéer departments to
our Regional Offices so that everybody has
informatien about mailings that are due to be
gent out. We do, of course, send these to the
computer because our. labels for mailing are
produced by the computer, Tow we use these
labels on our X.D.G., addressing machine,

They go orn in mmlti-celumnar form, The
columns are split into single columns znd then
inte single labels, and the single labels are
married up with the envelopes. These can come
off the machine at the rate of up to €,000 an
kour, but cur normal eperating speed is about
three and a half thousand, Fow we have
contr~ls, naturally, we kmow how many students
we have for a particular course when the
computer produces labels, they say here you are,
here are 5,491 labels, and we check that that
number of envelopes has been labelled en our
XDG upen which there is a ccunter, By the
same token, after the labelled envelapes have
been taken to our Inserting Machine, we have a

eheck at the end to ensure that the errrect




TOM HOBERT30W (Cont,)

number of packages have been filled, How,

that machine can fill up to 9 separate inserts
at any cne time, from books cf §, 2 inch thick
down to single sheet inserts. The machine has
certain constraints, one of which is that it
eznnot enclese secumulative total thickness ef
mere than £". In any event, we send eur
ecrrespondenee packages by seeond-elass mail,
there is a weight limit of a pound-and-a~half,
So, having labelled all the packages in the
nermal eocurse »f events, these would be I
trollied through to the Yost Room, where we "
have a fTeam of Post Office scorters werking en
our premises, This means to say that they ean
gsort all the University's mail correspondence
vackages here, bag them and convey them right

te Eletchley Statien se that we do not, in fact,

use the Iletchley sorting cffiez at all,




SECTION II (In Studio)

Mrs, MeIntosh (seated at desk)

Neoml lelIntosh:

it's
Viell, flearly appropriate for me

to follew on afferwr Tem noObertson
because he's the man who sends out all
ny guestionmires to you and evervbody
keceps on asking me, what about the
answers to these guestioreires, where
are thev, who are the students? So
IT'a geoing to try nnd tell you soue

of the answers. ind the firsi thing,
and cone of the important things, is
the cuestion of sex. Whrt i1s the
male/female split - have we got
enough women? Well looking at this,
you'll see that last year we didn't
nave encugh wonen - the split wag
74/26, I'm hoping it's going to be
petter this year because certainly
more wonen 2nplied and we had 33%

of women applicants and so mayhe=
we'll regress the balance,

Coming onto =ge, you'll see that we
nave = few very matgre students.
There's one charming gentleman :n
Cardiff nged 76 who writes to me very
regularly. The lzargest numnber of
you are in fact in the 12te twenties
and early thirties. Agaln this

verr 1t wey change becavse the largest




nuuber of applicants for 1972 are
in the younger twenty age group.
Cececupation. Well the thing that's
discussed most is the cccupation

of the students and everybody srys,
what about the social class structure
of the Open University? And the
first thing I want to say guite
clearly is that we do not know the
social class Strugture of the Open
University. We aszed you to
categerize yourselves by your
occupation. £nd those of you who
are housewives for exousple, have
szid Just that, Locking at some

of the groups we've got, of course,
we have z large group of people
fron education, :nd they are not
Just teachers - they include Youth
Leaders, they include Bducation
adainistrators and so on. In 7972
cgnin there's an interesting change.
This figure has drcpped from 40% to
30% in the applications for next
TeAT, Liooking a2t sowe of the other
groups - Technical persconnel, for
ex-mple, Well whnat does this

includeq It includes Draugnhicmen.

e



It includes Lab. Assistants. It
inecludes Systems snslysts, Computer
Programmeéers, . Some of them really
don't like to think they're not
gualified but reallv they're busy
studying the lMaths course. I'a

going down looking at clerical and
office workers - this is where a large
nuinber of the women are found. There
is one other point which agein we
thought you'd be interegted in, which
is, for those of you who haven't any
formal educational qualifications -
have you in fact had ony other
educational experience? And 80 Wwe
agsked you zbout your previous part-
tine educational experience, Angd
you'll gee from this that a remarkably
high number of vou ~ 80% or nore, have
hzd scme form or other of pact-tine
educational experience, Some of

-

ne

f+

i

e ore snaall groups - for example
Block Release. And a large group
of you who've beern to soue sort of

Evening Institute or class, But

the iuportant thing is, that conly

part-tine educational experience



sma.ll

before, And there's one pzrticularly
interesting group for me becruse my
very first job when T arrived at the
Open University was to resezrch intothe
Preparatory Courses, which is that
those of
for ffou who studied the Preparatory
Courses - zbout 2,000 of you - over
90% of you stayed through from the
provisional registration period to
the final registration period and
this wee far higher than very seny of
the other groupe - about 80% overall
staved through to this time.
And this brings me to my next overall
graph, which is to show you Jjust how
yvou all progresgsed this year, You'll
see that the pattern variess from
Faculty to Faculty but I want first
toc look a2t the beginning of the graph
-~ the period frowm January to Mav,
which is what we c¢alled our proviasional
registration pericd znd we don't
count this point of time in our final
figures, The reason for this is
that we wanted to give you a chance to
test the systen out and decide whether
or not it was rizght for wvou. So in

May last vear and in 4pril this year




in 1972 you choose whether or not to
finslly register. ind the significant
peint about this is that once you're
finz1lly registered you'll see that the
nattern staying in iz very stable.
ind finzlly of course, z8 nany of ycu
will have geen in the press over the
lost weekg, I just thought I would

show vou again the nunbers who obtained
credits in our first vear, last year.
ind so there we have it - Humanities
85,6%, Soecial 3eience 80.5%, Science
70.5%, Mathenatics 59.9%.

But I'd like to look now in more

detnil 2t one or twe of the actual
guestimmires that you've been filling
in. One of the longest cnes you all
got at the beginning and veryv many of
vou - about 90% of you sent back - served
two purposes ~ both very short-term
immediate purposes ond longer term
wvurposes, e short-term one 1is
want T want To concentrate on today.
Svervboly wos ilaaedistely concernzd
to know whether or not students would
be able to watch the television
Progroimes., So the fundanental fact
w2g would you get back from work to

your house in tine te watch the




prograiies. ind you con see from
thig graph that it isnt't until about
6.30 thnot as nany as 80% of you do
in fact arrive houze. I+t's not as
bad s it sounds because there is of
course = second chance to watch the
progratie ot the weekend =nd any of
you do in fact waitch at the weekend.
The other available tinie we have -
the second graph, which we're going
tc heve toc use in the future is
nothing like as popuiar - and T
asked you about this foo - and if
you loock ~gain you'll see that you
have to put a prograime out =zt 7.30
in the necrning to get as nany of
vou ag 80% at houe. So this poses
with
us /soie guite serious problems which
we're working on now.
The other inportant questiamire that
which we sent to a lot of you -~ to
in fact to one in three of you, we've
called it "Phe Course Unit Report
Fori' we =2sk you regularly week by
week to let us know how you were
gtudying, tc let us know the number
of hours you were spending, the

difficulty you found in the unit,




In particular we ask you whether you
actually mennged to watceh the television
conpenents of this unit. Muestion 6
for example says, 'When did you watch
it? Where 4id you watch 17 How
useful did ycu find it? And how
interesting did you find it?"

What wos gquite auwazing was the nuaber
of you whe actually monaged te watceh
the prograileg, Science you will see
is pretty consistently the highest.

This is not surprising because we did

[0)]

2y that it was ccopulsory for Science
students to wateh the televieion and that
we reclly believed they wouldn't
nrnage it without it. Social Science
comes next, followed by Maths,
Hu-anities. The g=p in the graph

is not becouse the prograrieswere
suddenly bad but because thot was

when we hit Faster Week ond the
progroavoies went cut of phase,

The other interesting thing about
Science 1s thot far more students

ed
watch/twice. Coniing onto Radio

) _ you'll ) .-
listening / see again and you'il
that I've kept the graph frou

between 70% to 100%, so the figures




listening were very high. Coning on
azain you'll see = pattern of much
ore voried usge, You'll see one
particular pesnk with a Radio programrme
on Biolégy, which st have gladdened
the heart of Professcr Roge, where
964 of people listen¥to it.  But

the pattern of Radio listening 1is

uore varied ond reflects the different
uge of Radio by the Faculties. One
other very, very impcriant fact we
found outf?qmthese ferus - you'll see
I've given you exailples over ten weeks
of the vezr from units 9 to units 18

b f ore the uo-r Sche 1l ceriod hit
ug, is that we =2sked 21l of you how
long vyou hzd been studying each weel.
Starting with Soclal Science which

had an average of 11.% hours over the
whole of this particular series cf
weclrs, you'll see that their level

was very constant, Unit 18 only was

a bit low. Going onto frts you'll sece
thot the pattern was in fact much

iore varied, Units 1% and 14 were
less than nine hours - these were music
units, Yhereas unit 17 and 18 were

very nuch higher, These were the




units which will bpe faniliar to soue
of you on Socrates and I'm very
ignorant about Secrntes nyself,
Moths was consistently rather iore
heavily lo=ded, the average overall
wag 13.1 hours and Science wag in
the first yez=r the ozt heavily
leaded of all, The average over
those weeks - - wag 14.8 hours.

I think the gignificant point to
iieke about this in porticular is
that it included some sorts of time
that we hndn't reslly planned for,
Scerts of tine like packing and re-~
vacking the experimental kit when
gose of you had to put it away in =2
cunboard and lcck it up sc the
children couldn't get &t.it.But the
wost ilaportant point was thet Science
hog ivmediastely made decisiong to
change quite 2 nunber of their units
for this year. Unit 1C for exanple
where forty percent of you spent over
gighteen nhours on that weelr has now
been nade 2 unit to split over two
weeks, over weeks 10 to 11, ind

unit 1% has now been rniade optional




and doesn't need to be done. And
certair other specific ways

in which work load in the Science
course hag been reduced to cut down
this average, because clezrly although
we aired at ten hours we didn't lnow
how close you were gelng to get to

it - we didn't expect students to

be studying to be cormitting so auch

theilr tine.

O
iy

There's one final thing yeou might

be interested in which I'd like to
ghow you which is again we asked on
the for.: - we asked hew many of you
went to 3tudy Centres each week.

As you know we have two hundred Study
Centres or so over the ccuntry. They
aren't a coupulsory pilece of the
systein - they are a help for you,
available if you can get to them and
if you want to get to thea and if you
nzed to go for help. Taking a

crule average over the Faculties,
vou'll see that around 40% to 50%

or sc said in any one week that they
went, But this is =n example where
averages are very riigleading and the

highest attendance 2nd the lowest




attendance were extre.ely different.
The highest attendznce in any
fzculty went up tc 60% to 70% - this
wzs in fact in the early weeks cf
the postal strike when people were
going to pick up their packages.
ind the lowest attendance came T
think towards the end of the year
when perhans you were too busy
revising. But it is an indication of
there

the regource that/is available for
you if you want it and what we want
to know 1s how nuch you are in fact
going te use it. So there you are,
that's an idea of the sort of
infornation and the sort of way we're
using it. 8 with 211 research,
cvery bit of research throws up socne
answers but every time it throws up
vet nore guestions sc as I write

vou uore pieces of paper and as
I ask you ore guestions, please
don't throw then in the waste paper
basket but 4o sent then back to us
because as you'll gatherfrou this,

we will use iLhhel.,




DR, BARBER:

So far in this prograime we've been

looking inward =2t curselves in the
Open University - peering hard as it
were at our own navel. But as I
said at the beginning we also want
to try to set the Open University
in the context of the developient
o Higsher Bducatior zsnd in this we've
7ot the help of Professor iasa Briggs.
Proefessor 3rigegs, can 1 start by
sugeesting sone ideas that coue out
freir cne of the Reith Lectures of
Richard Togroort, He talked about
the ex»ansicn of Higher Education
about a decade ago which included
yvour own University, which was &
niew one at that tine and he said of
thzat expansion thzt it was very well
the
achieved in / sense that you nanaged
to abscerb large nuabers of people.
That in deing this,nony of the
fundaviental gquestions abeout the

developnent of Higher Rducation

just weren't asked,




PROF, BRIGGS

T don't think I wculd entirely =gree
with Richord Hoggnt on that, I think
that in 2 new University ten years ago
nany of the fundamental questions were
being asked, Youwere forced to ask
theil, We certainly asked them at
Sussex in 196C/61, What kind of a
University should you proeduce in the
20th Century? What is the changing
relationship between the University

and the Corrmunity? Sh uld you
concentrate on one age group? Should
you alter the curriculua? What is the
relationshiy between General Education,
nd Specialist Fducation? These were
the guesti-ns that we asked, I don't
think they had been a2gked very nrofoundly
in Ingland dbefore and T don't think =all
Universities in Englaﬂd ask them now,
but one of the adv nt=ges of being in a
new University as the Open University
itself rezlizes of course,is that you
are forced into asking guesticns the
answers tc which pecple usually toke

for granted in ¢xlsting institutions.




Ik, BARBER

But the answers ycu canie up with the
exnangicn of Universities at that
stage,seem to e in oieny ways, yes
you teok in many neore nuabers but
that gou

the characteristics /developed are

very clcse to thoese of cother Univers-

jties. VYou may have asked the questions

but the answers may hove been rather

conventiconal,

PRO¥. BRIGGS

o I don't think I would reerlly zgree
with that either I think that we
never envisnged cur own role in ny
own University for exomple of simply
increasing nunbers and indecd over the
lost ten years nuwibers have increased
er
in the o0ld/Universities far nore of
ceﬁrse than they have increased in the
211 the new ones put together, What
we did askwere guestions about the
nature of University organization in
the curriculws and for exanple we nade
o 1ost ralical break with mest

Universities by getting the departients




altogetherwhich is = fundaiiental
break and substituting for dejpartments
schools of ztudy. Ve got rid of single
re are
subject hensurs degrees. Thef/ no single
subject honcurs degrees and we 2ot
the iden of the degrees rather like
Open University Degrces in this senes
with building blocks,with sone nzjor
courses ,with rel=ted courses,ond like
you we were forcedl to ask soie very
interesting guestions about what you
de with pecple in the first year of
Univergsity. When you've cnly got
gtudents in thier first year of
course you uay toke the first yea
more sericusly than you do later on,
but we nsked these questicns, znd in
iy view the significance of the creazt-
ion of seven new Universities wes this,
Thet they :ade people think far core
about the dynwmiics cof the University
Systez, If you had created one new
University it would have been incre-
nental to the systen but by creating
scven new Universities you really, I
think =~ltered the way in which the

syste.: worked,




I dontt think this ls entirely =

rintter of nunmbzrs ot all eh, and

I naver really had a great dezal of

sy.ipathy personnlly with these new

Universities which set thenselves

ludicrously high to2rgets in terns of
that

nurnbers regopnising /within the econ-

ics of University expansion in Englond

thoge ftargets were imposegible to attain,

DR, .iRBSER

This is a draczatically different
gituvaticon with ocur own in which fron
the beginning we went for large numbers.
I sometines wonder about the imagery

of whether we ~re'nt rather like a
reforiing order in the cld medievnl
church, rother like the Friars, perhaps,
we'lve mone out to take the faith cut-
side the institutions of what was then
the Church in this analogy, but with
the Universities in the past., Now
we'lve gone out and welve ftoken 1t to
very large nunbers of people rtwuech
larger than =ny other single University

and this in itself is going to have




a change,’

PROF, BRIGGS

Oh indeed T':xi with you =211 the way
on Than I nean I think that soclety's
changing so fast that it 1s essential
to get 2 totzlly different conception
of Tducation in the commmniity froo
that which regarded ns being segregated
in particulnr categories of institut-
icns celled Universities 2nd I think
28 we go forward into the future the
relaticnshin between the home 2nd the
ions
gchool, Institut/ of Higher Education
will be transforiued and I think you're
nt the beginning of scrniething here
which is really quite different eh
but then eh I scnetincs think that
eh your idea of eh gpreading educotion
is rclated to certain =spects of the
English traliticn, I was for nine
vears the FPresident of the Workers
Léucaticnsl Association in this
Country =nd to ne it wasperfectly
natural and understandable that you

wculid be involved in teaching and




learning processes with adults eh

at a University stondard of work.
and therefore the Open University

to e, while it points the way tc the
future sceizally cndeulturally is also
related tc the past in teris of an
existing tradition which goes back

a very long way into our history.

DR. BARDFR

Yes, I'd accept that,There are alsc
gozre Worries thaot npes le have which

I gures you wontt ghare 28 you have
been connected with this for some ti.e,
but we do have asked of us,'well what
about e ploynent orospects . Decause we
already got toc many graduates, what'sg
going to hanpen to the Sceciety with so

wony gr-dustes they'!ll be disatisfied!.

PROG. DRIGGS
Well T think that thig is = cause for

gone worry =2t the prezent time, it has
been only = very recent cause of worry

we'lre still, in England, eh living in

a country where far fewer pecnle get




University Degrees than in nost
countries in the world ond talking
about the expansicn of the last ten
vears, nany other countries in
Eurcpe heve got far shead of us,
ny cwn view 1s that eh educationel
purposes eh are very »uch related to
socinl lee&é and they change =g
gociety changes but in the last resort
Educational Developiient on the part
of the individunl wset be looked at
as develcpnent in his interests as
well ng in the interesis of the sce-
iety ond I would be in favour of eh
al
widening the ronze of educotion/opnori-
unity and changing the opemess of
the syster even if it did'nt lead to
in empleyment
imnrovenents /prospects for the
vecple whe are going through it. I
den% think ony University Groaduate,
including a Gradunte of the Open
University, con believe in the 20th
century thot autonsticnlly the =2cgqui-
gitisn of a University Degree proviiles
hivw with a passport for life,cr indeed
necessgarily ~ives hin o visa with iicre

thon very lindted voalidity.




I think that w i the ccrmunity

depends upon puzlities cther than

the qualities which are given bya
University Degree; It fependg uodon
gualities of perscnsliity, leadership,
attitudes, netivaticn-nll kinls of
other things ond the University Degree
is merely one bit of the set of
gualificaticns whih =2n individual has
ot a2t his disposal. A very innori-

ant one but not the only cne.

DE. BARBER

I think in scos ways cur students ney
have » pull in this becsuse they hove
sh-wn, or they will when they get
tneir degrees, they'll have shown the
ability to reach this standard of
‘gaoadenic achievenent and they h-ve
dere it in circumstances which deziands
a gre~t derl ¢f character of thewx. So
in thaot T think they 1oy have =2 pull
if we can geti.,es

TROT. SHICGS

They‘vé certainly been tough ond I,

lcoking at the fizures from cutside I




nn ocnazed really ot the amount of
tie which inlividual students are
able tc mut in in = week eh it uay
be toc uch in relation to the balance
of life and werk over a periocd of tize
to expect people te put in uch rore
Trien ten hurs o week whnick I think
is 2 fi ure ycu had in yeur nind eh I
but ot the s~ e tile,clearly the ot~
ivetion of older people,who have had
goize exXperience of 1ife,goiﬁgvgorward
then to study intensly,sericusly in 2
commiitted way,is greater thon it is
for 1nny people at the =ge of seven-
teen who ore or less sutonatically
go cn frea school if they ore reaoson=~
2bly clever thinking that the Univer-
naturel
sity will e am destination for
ther:., I den't renlly ever regord I'a
the first person in uny fanuily ever to
hove a University Bdueaticn. 1've never
regyorded o University zs a pnlace to
wirich anybodyshould go automaticslly
I think there st te an eleiient of
genuine choice and there rust be sone
resl wctivation there and T think cne

0of the problens thet other Universities




apart from yourself face is that
while we can measure ability at

the age of seventeen to some extent,
which is one of the criteria for
getting into a University at that
age, we find it very difficult indeed
to have any reslly good test of
metivation at thzt age. And the
result is that I've =lways believed
thet there should be institutions
in society which are dealing with

adults. ind T would also hope for

that matter to -~ even the so called
conventional Universities - and

there is 2 pretty wide range of
variety in them - that they should

not think that their oniy task in
seociety is to deal with the seventeen

to twenty =ge group.

DR. BARBZER

I think of course in this whole
area we're talking about, socizl
expectations zand things like this.
For some people, if you go to
University it leads you into a

particular range cof Jobs. I

think this must change and it is




changing. But egurlly this
expectation of T should go to
University z2bout = particular age
periocd - that IT'm right sbout
eighteen to twenty-two cnd if I don't
make 1t then, I con't. Well this is
another,of coursej%ge bparrierg which
we are breaking down. But from

what you've s=2id I've guessed you'd
be sympathetic perhaps to an even
more open situstion in which people
could drop in perhsps to z2n Institution
like yourselves at Sussex or other
Tniversities and pernhaps then come
and do some work with us as well

=nd drop in =zrd out at vzarious

stages of life =2nd =2l1so be able to

exchange the systems,

PROF, BRIGGS

T would certainly be in favour of,

in a University like my own,of getting
rid of the ideso altogether that we're
concerned exclusively with one age
groun. Indeed we've tried to do

this ,for exemple,through 2 moture

entrance scheme and bringing in




people older than the average age.
ind I'm very much in favour of

pecple in their forties /fifties
having the chance of spending a

vear in University surroundings.

I think the Open University obviously
has got a plncéﬂithaﬁﬁ pottern -
linking up in all sorts of ways with
other agencies. I think one of the
main problems which srises in
relaticon to the younger =ge group -
now 1t deoesn't seem to me to be an
insuperzble problem -is that of
course there is a diversity of
University institutions and they're
diverse not only in their organisation
or their locetion or their size, but
thé@falso diverse in their curriculum
wnd I don't myself believe that we've
vet resched ~ strge in terms of the
development of the carriculym where
there is only one way of approaching
a gubiect. Nor do I believe that
we've got to the strge where it

would be possible for =zll the
Universities in this country %o

it dowm and produce o list of




nine-hundred znd ninety-nine different

courses all neatly numbered and say,

these provide automatic egquivalentcs

wherever you want to go. Lo 1

you go to snother ploee then you've

z2lready got this eculvalent. Put

I think it is essential that there

should be mobility in the system

between Polytechnics arnd Universities,

Between Colleges of LFducation and
Universities. . The

Open University and the other

Universities, I'm going back to

Richsrd Hogartstremarks - I was very

disappointed that he made nc reference

to the QOpen University ot all in his

acceount of the way in which the

University situsation is changing in

this country. I think he's right

to argue thot in this country there

is no bullt-in terndancy for

expanding hisgher education all the

way ~long the line as there ig in

smericn, But I think he's wrong

in fziling to see the significance

of the Open University or indeed

some of the developments that have

taken plnce in other Universities




during the course of the lost few

yenrs,

D"R » :)J ,RL:_} L

I think . en: this what we zgree that
we want to retain thz voriety that
you can offer in higher education
becouse there is no cne route - 1
think we would 211 accept that -

and yet 2t the some time be abls to

marry the various pieces together.

Yes., I entirely agree. I think

one thing you've been forced tc do
which interests me very much, zgoin
iooking at it from outside, is that

in working out your courses znd
providing different kinds of mmterials
for fellowing them - television materials,
verbal moterizsls, kits and the rest

of it, vou've been foreced to think
about three things which sometimes

get token for granted. First of all
you've been forced to think about

the order in which things cre learned.
ind T think this is - it is very

voalusble for occademics that we should




be forced to ask questions about

! the order. Even if you may not

and

entirely agree about them 5/ you may
change 1t from yenr to year.
Secondly I think you are being forced
to osk aquestions about the rate at
which pcople learn which seems 1o me
to be of fundamentcl importonce.
sgain 1t's token for granted in
schools and Universities, far too
frecuently you've got to deal with
lesrning rotes in 2 standardised way.
fnd then thirdly, I think that inside
a University it is very easy to have
o lock of fundsomental discussion
ahout the nature of the gsubtject and
the response of people to studying
a gubject. I wouldn't say that
thiig is true in all Univergities
or in the best deportments or schools
of Universities. It's certainly
true ir many ecoscsthat for too
freocuently the way in which s subject
hng been broken down and studied,
the rationale for doing it
renlly hove never been subjected to

ony kind of exsmination. You've

really hed to ask for example in




history, what history is about and
why poople wont te study it and

what is its relsmtionship tc literature
and econonmies =nd so on? Ffundamental
ouestions which I think are well
revealed in some of the kit materials

which you've produced.

DR. BAREBIL

Professcr Briggs, thenk you very
much,

In this programme we've mentioned

2 couple of ways of contacting the
Open University - the Student
knguiry Service. ind we've also
mentioned right at the beginning, I
sald =bout coentacting Open Forum,
Well there will be announcements
about the way yéu can de this

immedintely =fter this prograomme,




