Estates/PGSS Bar Closures Consultation Meeting
11th August 2011


A meeting between Estates and three representatives from the PGSS was held to discuss feedback and suggestions following previous discussions.
Key points from the discussion:

1. Bars provide important meeting place for social interaction and networking

2. No preference for Cellar vs Pavilion – both provide a different environment from catering outlets

3. Evening opening more important than daytime
4. If number of evenings reduced, Tuesday – Friday preferred as minimum (Juniper only open on Film Club nights – Wednesdays Sept – May).  Monday and Tuesday evening closure would be a major compromise. Concern at loss of spontaneous drop-in facility.  
5. Estimated numbers attending evening events:  30-50 average, 60-70 maximum.

6. Lunchtime usage estimated 3-5 students 
7. Monthly lunch venue for LGBT

8. No demand for breakfast

9. Bar food perceived as cheaper

Suggestions to encourage increased use of bars:

	
	Suggestion
	Action

	1
	Open bar at 5.00pm
	Trial agreed wef 5.9.11

	2
	Extend to 10.00pm on Fridays
	Trial agreed wef 2.9.11

	3
	Close Monday evenings
	

	4
	Advertise heavily and publicise opening hours
	OK.  Link to trial changes

	5
	Open lunchtime and evenings only 
	

	6
	Support student events
	Costings for International Student event on 28th Sept. to be reviewed

	7
	Monthly events - advertise as social event for students and staff. Suggest 1st Friday after pay day and extend opening.
	Events Manager and PGSS to meet and discuss student events calendar and potential support for planning events

	8
	Install music and TV
	

	
	Live music - engage with clubs to practice/perform in bars
	PGSS and Clubs liaising

	9
	Cheaper beer
	

	10
	Encourage staff feedback
	Ensure comment cards available

	11
	Evening food availability
	End of day sandwiches/ baguettes/salads/cakes available at reduced prices wef 15.8.11
Volumes and feedback to be monitored

Estates and PGSS to publicise

	12
	Microwaveable meals
	Options identified.  
Trial sandwiches first 

	13
	Consider pre-ordering at lunchtimes
	In place for cold food – no hot food holding facilities

	14
	Introduce student discount
	Currently under discussion

	15
	Provide cashback facility in bars
	Currently only available in Hub – would incur additional monthly rental and transaction charge.

Cheaper provider being investigated

	16
	Introduce silver tariff (ie round prices)
	Under consideration as part of pricing review


Additional points:

1. Facilities need updating if bars remain open
2. Draught/choice availability in Juniper

3. Issue with lager, review brand/temperature – consider bottled (but more expensive)

4. Publicise cash back facility in Hub.  Notices have been placed on Estates web page and in outlets
5. Consider installing vending if bars close

6. October closure poor timing given new student intake
7. Although MK has grown, alternative bars are no closer now than in early days

8. Celidh event Hub Theatre/Juniper 1st October – if bars remain open use this as an event to publicise seasonal switchover to Cellar Bar 

Where actions have been agreed, this has been noted above.  Other suggestions will be incorporated into review feedback and recommendations.

Concern expressed that deferred closure date of 1st October would not allow much time to trial initiatives.  Proposals will form part of feedback to senior University management.  If viable, may need to request further deferral.  
Mary Legge

Head of Operations

Estates
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