A NEW STYLE CONFERENCE STEERING COMMITTEE FOR 2012
HELP US MAKE IT A GREAT CONFERENCE!

In line with many other changes in OUSA, Conference Steering Committee is going to have a new look and feel to it. Instead of most of the work being undertaken over 2, packed Friday to Sunday weekends, this year, most of the work will be done online using a dedicated forum and - where it suits the members to have live discussions - their own Elluminate room. It would be possible to have a F2F meeting if the members felt this necessary but availability for a whole weekend – other than Conference 22 – 24 June – isn’t a requirement for putting yourself forward.
Broadly speaking there are three different aspects to Conference:

· preparation and management of all the formal business – making sure we have everything right for the consideration and approval of reports, policies, bye-laws, elections and husting arrangements; that everything is well publicised, with understandable explanations and instructions; that we apply appropriate timescales and give sensible advice about how the business will be managed; determining the formal business agenda and arrangements
· dealing with the administrative and organisational arrangements – producing good publicity; making registration as simple and smooth as possible; having the right catering, accommodation and support services to make Conference an enjoyable and stress-free experience for all our students
· managing the non-business content of Conference – deciding what other events, activities, information and networking opportunities will be most valued by students; encouraging the University to make contributions that will be valued; arranging entertainment etc
We’d like our volunteers for Steering Committee to indicate a main interest in one of the three above areas with the intention that much of our work is done in the three sub groups. The business sub group (and overall Steering Committee) will be led by VP Constitutions supported by the General Manager and the two other sub groups will be led by members of the senior staff team with support from the President and General Manager as required. Important matters, or matters where any sub group simply wants a broader opinion, can be considered by the full membership but each sub group can get on and deal with the detail in its own area.

In practice, we do expect a considerable amount of the work involved to be dealt with by staff but members of the Steering Committee will play a crucial role. In the case of the formal business, Steering Committee will have the final say, whilst in the case of administration and non-business content, they could play an invaluable role in advising the General Manager and President respectively.

The President, VP Constitutions and General Manager are automatically members of Steering Committee and in addition we are looking for the following volunteers:

· 2 members of the CEC
· 4 members who are not on the CEC

· a former, senior office holder at central/regional/nation level no longer holding any official position

What sort of commitment are we looking for?

We are looking for people who can give a few hours a week, mainly at times to suit themselves, from February to June. Perhaps the most important requirement is that you are able to regularly check the forum for information and requests, and give opinions, feedback and suggestions. Steering Committee, or sub groups, may decide for themselves to undertake a bit more consultation or gather wider opinions on some issues and if some of the members have a bit more time to give that could be helpful. We intend to set up Steering Committee during February so if you’re interested, please do contact us. It would be really helpful if you give us a little bit of information about yourself as a student and any active part you’ve played in OUSA before as well as telling us which of the three areas of activity you would be most interested in. 
Please reply to this message by emailing  a.j.turner@open.ac.uk cc w.burrell@open.ac.uk 

Responses should be received by February 10th.

