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=========
STOP ASKING DONORS

TO SPEAK FOR US

"We want to ask donors to be the intermediaries between us and the governments of our countries. Then we complain because our governments are not accountable to us," says Carlos Nuno Castel-Branco in a very forceful reply to a letter from Adelson Rafael of Intermon-Oxfam.

Raphael's letter asks for opinions how the EU might create indicators of a government's "national accountability." Castel-Branco replies that donors should stop representing Mozambicans in the political debate with government. 

"Citizens of the aid dependent countries should be able to deal with our governments and development options," he argues. " Let us free ourselves from dependence and submission by starting to assume our responsibility for our own business of governing our countries, or at least by starting to fight for it rather than accepting to be the best pet of donors."

The full correspondence is attached.

===========

INQUIRY FINDS

$8 mn STOLEN 

FROM SOCIAL SECURITY

$8 million was stolen by high ranking officials in the National Social Security Institute (INSS) between 2002 and 2008, according to a commission of enquiry set up by Labour Minister Helena Taipo following denunciations of serious irregularities at the INSS. In an unprecedented action, a summary of the commission report was published by Taipo on 3 June 2008. It names the ministry officials and companies involved in the frauds.

(The Labour Ministry summary of the inquire summary is posted on my website: http://www.open.ac.uk/technology/mozambique/
Attached is a more detailed AIM report.)

The former INSS Director of Management and Assets, Dulcinio Loforte is accused of over-invoicing, double payments, charging of illicit commissions, manipulation of tenders. Taipo had already sacked INSS general director Abilio Mussane after he flatly disobeyed her instructions to suspend Loforte while he was under investigation.
The enquiry found that frauds were well known among INSS staff who did not blow the whistle on because they were afraid of reprisals.
Taipo herself discovered one of the most extreme cases - a company called MOZ IT working in the bowels of the INSS, supposedly computerizing records. The commission of inquiry concluded that this was a company created by “people inside the INSS in order to siphon off public money”. MOZ IT had been paid 4 million meticais ($160,000) “for doing absolutely nothing”.
36,000 MOZAMBICANS
FLEE SOUTH AFRICA

XENOPHOBIA; 23 DEAD

More than 36,000 Mozambicans fled the attacks on foreigners in South Africa and returned to Mozambique. At least 23 Mozambicans have been killed. Several thousand Mozambicans remain in emergency centres in South Africa set up by the Mozambican government, but have decided not to return to Mozambique, hoping the violence will end.

Reports from the Mozambican National Disaster Management Institute (Instituto Nacional de Gestão de Calamidades) and from the Mozambican press agency AIM are posted on: http://www.open.ac.uk/technology/mozambique/
CHISSANO, GUEBUZA &
MACHEL FAMILIES ALL

HAVE SHARE IN VODACOM

All three elite families -- Chissano, Guebuza and Machel -- now have holdings in the private mobile telephone company Vodacom Moçambique, which holds one of the two mobile licences (the other is held by the state company mCel). When Vodacom was first set up and given a licence, the Chissano family and the Frelimo party were given shares through a company called EMOTEL. After his election as President, Emilio Guebuza obtained shares through his company Intelec Holdings. Now Graça Machel's company Grupo Whatana has also obtained shares. Vodacom International is known to attempt to include members of the nomenklatura in the ownership of local companies. In this case, both Intelec and Whatana have been given long loans to pay for their share.
A more detailed Savana article is attached.
AID MAY ALLEVIATE POVERTY,

BUT IT WILL NOT 

BRING DEVELOPMENT

Afghanistan may seem far from Mozambique, but a former Afghan finance minister trying to understand the total failure of the global aid system has produced some lessons which seem totally relevant to Mozambique. Ashraf Ghani, whose PhD, perhaps appropriately, is in anthropology, has written with Clare Lockhart the book “Fixing Failed States”, published last month by Oxford University Press. Both are also former World Bank officials.

State-building should be the priority, they say. Clearly money is necessary, but the aid system seems structurally incapable of supporting genuine state-building. "Aid may alleviate poverty, but it will not bring about sustainable development," they write.

The look at a series of countries which have created a “rupture with history” and gone on to develop rapidly: Europe after World War II with the Marshal Plan, Spain after fascism, Ireland joining the European Union, the US south in the 1960s, Singapore and South Korea. And they find four factors were key to their success:

1. A leadership and management team with a 15-20 year vision – not with a plan, but with goals and the ability to be flexible.

2. A relentless focus on implementation and on controlling public finance.

3. Investment in higher education.

4. Developing a domestic construction industry. This last is surprising, but they say the development always goes with extensive infrastructure building, and thus construction allows the development of management, engineering, and procurement skills.

But they go on to argue that the aid system actually blocks the last three -- which it has in Mozambique:

2. Donor funding leads of fragmentation and donor control of financial systems rather than building government control.

3. Donors insist on primary education rather than higher education, as part of the Millennium Development Goals, and then since there as no trained local technicians they send huge amounts of technical assistance.

4. The aid system forces the use of foreign contractors for larger construction projects and does not allow the protection and development of the local industry.

The book is not against aid -- Ireland, South Korea and some of the other successes needed  huge amounts of aid -- but it is a frontal challenge to the aid system as presently operated. Useful reading for aid staff in Maputo.

Ghani and Lockhart gave talks at ODI and LSE in May. The ODI meeting is on http://www.odi.org.uk/events/2008/05/failed_states/index.html. Lockhart's talk covers the issues above.
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