OU Orchestra and Chamber Music Club Committee Meeting
Minutes of the Meeting held on Tuesday, 9th July, 2008, 1 – 2 p.m.

Present

Bill, Tessa (chair), Steve, Tim, June, Ian, David, Laurence (from item 3 onwards)

Apologies

Jane, Sara, Clare

1. Minutes of the previous meeting

Item 1. The meeting with Casey Leaver had not yet been arranged.










Action: Tessa
Item 2. Tessa has negotiated the loan of a cor anglais for rehearsals.

No instruments have been purchased.

The orchestra will have three strong clarinet players from September.

No specialists have been booked for the workshop.

Item 3. The following correction was noted.The 40th anniversary concert will involve both MK City Orchestra and the choir and will take place on June 28th.

Item 4. Bill may still be conducting during this period.

2. July 13th workshop

Numbers who could attend this were not high. However it was decided to go ahead. The workshop would take the form of an extended rehearsal with a run through the programme and time to work on bits that need attention.

3. Draft Budget 
Steve presented a draft budget. It was noted that an increase in the annual subscription from £10 to £12 was assumed. Some adjustments were proposed:
1. The sum for the repair of the timpani boxes should be increased to £640.
2. The £100 for the hire of the cor anglais was no longer needed.

3. Reducing the bid to the music fund should be considered. The increased bid to the OU club was approved.

It was noted that repairs to the timpani would cost over £600.

The budget was approved subject to amendments.










Action: Steve

4. May 2009 concert

Tessa and Laurence have talked to possible conductors and identified two who are interested. Talks with these two should continue to ascertain what sort of programme they were willing to conduct and whether they wanted to cover the whole year or just one concert.






Action: Tessa and Laurence
The committee would not make a decision on the programme until the conductor(s) was/were in place.

It was noted that the Old Lecture Theatre was due to be closed in February 2009 for refurbishment. Negotiations were under way for an alternative rehearsal venue.










Action: Tessa

5. October – December

A list of music to try out is needed this month so that June has time to order it.

Several possibilities were discussed. It was decided to try Brahms second symphony again. 

Action: June
Other suggestions were fugues (e.g. from choral works and Beethoven’s third symphony, to acclimatise the orchestra to counterpoint, necessary for Brahms), Copland and Shostakovich’s Festive Overture.

6. October 2008 concert

A concept was needed for the programme, posters etc. Sara would be contacted about this.








Action : Bill, Sara

7. Next meeting

This would be in September. There was a provisional date of 9th but this needs firming up. It was agreed that the committee would be contacted by e-mail.










Action: Laurence

8. Farewell to Tim

The Committee expressed their thanks to Tim for all his hard work especially with the website and wished him well for his time in Australia. He would continue to act as webmaster for the Orchestra website remotely.
