
OU Orchestra and Chamber Music Club Committee Meeting

Tuesday 17th June 2007, 12:10 to 1:15pm

Present

Ian Every, Sara Hack, Laurence Holden (chair), Tessa Holden, Tim Hunt (minutes), David Massey, Steve Potter, David Sharp, Bill Strang.

Apologies

Mike Britton, Jane Fransella, June Edwards.

1 Minutes of the previous meeting

Actions not otherwise on the agenda.
· Tessa to produce a categorised membership list. Carried forwards.
Action: Tessa
· New members document: basically finished. Now needs to start being used, and go on the web site. Tessa to send document to Tim.
Action: Tessa, Tim
· Schedule document → website. Tessa to send document to Tim and Bill.

Action: Tessa, Tim, Bill
· Laurence to continue to take up the issue of appropriate accommodation and facilities (including the future of the Howard Music room) with estates.
Action: Laurence
2 Preparation for the October concert
Rehearsal pattern Bill had produced a proposed rehearsal pattern (attached) for September and October which had sectionals on 28th September when we are in the church, and John joining us for the Friday evening rehearsal. We agreed that this was a good plan. Laurence to write formally to John to confirm all the arrangements.
Action: Laurence
Tessa/David Sharp should book the church on Friday evening as a fall-back option in case we cannot get the piano moved by then. 
Action: Tessa, David S
Piano the new rehearsal schedule requires that we move the piano slightly sooner than previously anticipated, so it is in place by Friday evening. Ian to clear this with all concerned.

Action: Ian 

Publicity, Posters and Programme Bill had suggestions for poster and programme copy (attached). For the poster, possible themes are Sibelius/Grieg, 50/100 or Finland/Norway. It would be nice to see draft posters at the next committee meeting. Posters should be ready for circulation by the end of September at the latest. We leave this in Jane and Sara’s capable hands.
Action: Jane, Sara
Players are nearly all there. We need bass drum, triangle and cymbals in Finlandia. We know who will be 4th horn. We have a possible 3rd bass. We have two associate cellos for the concert, but a concern is attendance by cellos at normal rehearsals. 
Action: Tessa, Laurence
Anthony cannot be there to lead the seconds, so we need to find someone else. Bill will find someone by the first rehearsal of next term.
Action: Bill
Note that for the first time we have a block-booking. 30 pupils from Oakgrove school will be coming to the concert.

3 Music for Christmas
It was suggested that we perform the Potter Fantasia. The running time is 4-5 minutes, and allowing time to brief the audience about their role, this fills an 8 minute slot. Steve will re-work the piece to match the available orchestration, and to make the choir part more interesting. 
Action: Steve
There is a concern that preparing this and the audience carols is not enough to keep all members of the orchestra engaged for 6-7 weeks, however we can take this opportunity to explore more of our lolly-pop repertoire. See also the next item
4 Music for May
The request to members of the orchestra for ideas had produced an interesting short-list (attached) which we discussed. We decided to get the music for three of the pieces to try out in the October to December period, before making a final choice in a more-or-less democratic way. The three pieces we will get are Tchaikovsky Swan Lake, which we already have on loan from Luton; Hamish MacCunn The land of the Mountain and the Flood, which we believe we can borrow from the Wolverton Light Orchestra; and Brahms Symphony No. 2 and/or 3. June to arrange.
Action: June
5 Finances

When Laurence contacts John Byron to confirm arrangements for the October concert, he should clarify what fees we are expecting to pay, and John to receive. 
Action: Laurence
Steve had prepared a draft budget for next year. At the moment we are carrying over quite a large surplus from this year, because we have originally budgeted a concerto concert in this financial year, before moving it to October. However, some of these costs can be associated with the workshop and fall in the current year, and we can bring forward plans to buy some new music stands (perhaps a dozen heavy-duty ones) or percussion. David Sharp and Laurence to investigate. 
Action: David S, Laurence
The budget did not include a May workshop. Steve to add it. The Timpani have sustained some damage, which we may have to have repaired, even if we did not cause it. Steve to allow for this too. 
Action: Steve
A version of the budget, revised after the meeting, is attached. 
The situation regarding a replacement for the GPF is becoming a bit clearer. There will be a new ‘music’ fund to cover the activities of the choir and orchestra and the lunchtime concert series. Peter Barnes had arranged a meeting for himself, Vanessa Skelton and Steve with Fraser Woodburn in September to clarify things further.
6 Web site
Tim and David Massey are exploring ways to get the register online. Initially it will only be possible to put it there so the committee (David) can edit it but everyone can see it. There is a data-protection issue about publishing people’s whereabouts in a public place, however, we think it is OK if we only identify people by initials and instrument. 
Action: David M, Tim
Our policy of allowing anyone to register accounts on the site was being abused by spammers, so now you have to ask Tim (or another committee member) to create an account for you, if you want one.

7 Bigger picture

We will step back and take a broader look at the running of the orchestra at the next committee meeting.

In response to discussion at the June committee meeting about the feasibility of doing a joint concert with the choir some times, Bill had prepared plan (attached) for a two-year cycle that showed one way this could work. This can feed into the discussion at the next meeting.
8 Any other business

With the planned demolition of the Air Force Huts, the issue of Timpani storage has reared its head again. Tessa will re-send her email about this to Estates. 
Action: Tessa
Bill will raise this with the Music Department, if he thinks that would be helpful. 
Action: Bill
Next Meeting

To be confirmed.
Relating to Item 2, from Bill:

OU ORCHESTRA

ALTERNATIVE PLANS FOR SEPTEMBER/OCTOBER 2007

	Dates
	As previously requested from John
	Alternative now agreed with John

	September 7
	Play through programme.

Deadline for woodwind etc to indicate/agree distribution
	

	14
	Concentrate on two movements
	

	21
	Other two movements.

Last date for note-learning
	

	28 Church
	Grieg with John
	Sectionals (Howard Room then Church)

	October 5
	Sectional (OLT)
	Bring whole orchestra back together

	12 lunchtime
	Play programme
	Mainly Finlandia

	12 after work (5.15-7.15)
	Work through movements in turn. Finlandia has to be cooked at this stage
	Mainly Grieg with John

	Tues 16 (5.15-6.45)
	Dress rehearsal – run programme in order. Any spare time has to be spent on Grieg
	Dress rehearsal – run programme in order

	Fri 19
	Performance
	


Running with the alternative means getting the piano moved earlier and checking with Estates that there is no problem with having it in OLT for longer.

Either way, Laurence to write to John formally to confirm all arrangements.

16.07.07

Autumn 2007 schedule_v2

Relating to Item 2, from Bill:

OU ORCHESTRA – October 2007 Concert

1. Copy for Programme

Finlandia (1899)





Jean Sibelius (1865-1957)

Concerto for piano in A minor, Op.16 (1868)

Edvard Grieg (1843-1907)

1
Allegro molto moderato

2
Adagio

3
Allegro moderato molto e marcato

Notes

As usual the rule of thumb is:

- Italics if it is the composer’s own title

- Inverted commas if it is a nickname i.e. not the composer’s but added subsequently by others

- Neither if it is a genre, e.g. Symphony, Concerto

2. Copy for Poster

I think we’ve got into the way of dropping this academic apparatus for publicity materials, so the poster copy could be:

Sibelius   Finlandia

Grieg   Piano Concerto in A minor

There is a good portrait of the young Sibelius (see New Grove, vol 17, p.281) and I think there is a good one of young Grieg too (they were 34 and 25 respectively when they wrote these pieces).

I thought it might also be quite a nice idea if you could introduce the 50 and 100 theme in some way, perhaps as a background motif (i.e. 50 years since Sibelius’s death in 1957 and 100 since Grieg’s).

3. Introductions and programme notes

At the moment I don’t think there is much to say about the pieces so I shall probably present it verbally. However, I’ll give this some thought over the summer break and hope to confirm this or otherwise supply copy soon after we resume – let’s say by mid-September.

Bill   16.07.07

OU Orch_Oct 07_poster and prog

Relating to Item 4, from Bill:
REPERTOIRE IDEAS FOR MAY 2008

This is simply a factual digest of ideas which players have mentioned to me.

I’ve arranged them in chronological order.

1. Schubert [Mike B]

The only symphonies with a big enough scoring are 8 and 9, and even these require only 2 horns (+ 3 trombones)

2. I was trailing the suite from Tchaikovsky’s ballet Swan Lake (1876) which we already have from Luton. It seems to be the real orchestration (with  alternatives suggested editorially) although the selection is perhaps rather eccentric, in the sense of feeling rather dated.

3. A Brahms symphony [Tim]

I would have thought only 2 (1877) and 3 (1883) could be in the running, so:

No.2 is 2222-4231 timp str (42 mins – Kalmus catalogue timing)

No.3 is 2222+1-4230 timp str (36 mins)

Or the first Serenade? – 2222-4200 timp str (40 mins)

4. Hamish MacCunn: The Land of the Mountain and the Flood, Op.3, 1887 [Martin]

Martin thinks Wolverton Light has parts. I can’t find scoring details or a timing. 

5. Elgar: Bavarian Dances, 2222-4231 timp perc str (13 mins) [Tine]

This comprises Nos.1, 3 and 6 from Op.27, the cantata? From the Bavarian Highlands, which was written for chorus and piano in 1895 and orchestrated in 1896. Three movements were then arranged for orchestra only, i.e. without voices, in 1897.

6. Light music, e.g. Eric Coates or Titanic [Dennis]

Not all of these are of equal length, of course, but I notice that stylistically they do cluster around the last quarter of the 19th century.

Repertoire ideas for 2008

Relating to Item 5, from Steve:
OU Orchestra and Chamber Music Club

DRAFT BUDGET FOR 2007-2008

October 2007 Concert
£
Fee for professional soloist (performance + rehearsal)
450

Tune piano (Malcolm Hodsdon) 
60

Move grand piano to/from Old Lecture Theatre 
565

2 extra players @ £75 each 
150

Total 
1225

Carol Concert (December 2007)

Hire/production of parts 
100

1 extra player @ £75 each 
  75

Total 
175

Spring Workshop


Fee for professional tutors 
250

Refreshments 
  25

Total 
275

May 2008 Concert

Hire of parts 
150

2 extra players @ £75 each 
150

Total 
300

Summer Workshop with soloist


Fee for professional soloist 
250

Refreshments 
  25

Total 
275

Repair of Timpani 
300
Reserve to be carried forward (for unanticipated items) 
400
OVERALL TOTAL 
2950

FUNDING SUMMARY

Funds carried forward from 2005/06 
  890

Subscriptions  
400

OU Club bid 
350

Music  fund
1,310

TOTAL 
2950

OUOrch_budget_2007-08 (17/07/07b)
Relating to Item 7, from Bill:

PROVISIONAL PLAN FOR A CYCLE WHICH INCLUDES

A JOINT CHOIR AND O.U. ORCHESTRA CONCERT

	
	CHOIR
	REPERTOIRE
	ORCHESTRA

	Currently in preparation*

or planning
	Nov 2007
	Haydn
	Concerto programme*
	October 2007*

	
	March 2008
	Faure?
	
	

	
	
	
	Symphony programme
	May 2008

	
	June 2008
	Ireland etc?
	
	


	
	CHOIR
	REPERTOIRE
	ORCHESTRA

	YEAR 1

e.g.2008
	Late Nov
	JOINT CONCERT

probably 19th/early 20th century
	Late Nov (NB)

	
	Carol Concert
	As required (light preparation, or possibly spin-off from concert)
	Carol Concert

	2009
	Pre-Easter
	Baroque (or Classical) with ad hoc orchestra
	
	

	
	
	
	Symphony programme
	May

	
	June
	Unaccompanied or piano- accompanied
	
	

	YEAR 2

2009
	
	
	Concerto programme
	October

	
	Late November

or early Dec.
	Classical (or Baroque) with ad hoc orchestra
	
	

	
	Carol Concert
	As required (perhaps more elaborate than in Year 1?)
	Carol Concert

	2010
	Pre-Easter
	Lightly accompanied or double-choir
	
	

	
	
	
	Symphony programme
	May

	
	June
	Unaccompanied or piano-accompanied
	
	


Schedule for Choir and Orchestra concert


