Open University Orchestra and Chamber Music Club

Minutes of the Annual General Meeting held on 6th November 2007 in the Church

Present: Laurence Holden, Ian Every, Tessa Holden (minutes), Tim Hunt, Bill Strang, David Sharp, Claire Hedges, June Edwards, Stephen Potter, David Massey, Elaine Moore, Anthony Lucas-Smith, Julie Fraser, Ben Sharp, Mike Britton, Liezel Tipper, Jane Fransella, Sara Hack,

Apologies: Denise Riley, Sue Watkins, Catriona Queen, Jo Ayers, Mike Davis, Clare Cousins, Louise Killick, Peter Morrell
Minutes of last AGM: Accepted

Matters arising from the minutes of the last AGM

· Laurence has rehoused the chamber music in his new office in Chambers Building, but we still do not have storage for the Recorder Music in the Church.

Chair’s Report 

Laurence reported that the orchestra had given its most successful concert to date on 19th October, with the largest orchestra yet (60 people) to an audience of 240 people. It had also given a successful concert in May with the Alice Mary Smith concert, and performed at the OU Carol Concert. 

Chamber music also continued to flourish with diverse groups meeting throughout the year, and playing at various OU functions (most recently, playing at the Festival of Research, the celebration for the opening of the Hooke Building, and at the M Libraries conference dinner).

Laurence thanked the members of the committee for their hard work in making everything run smoothly – June (librarian), Sara and Jane (posters, programmes, publicity), David M (membership), Tessa (secretary, room bookings, orchestra manager), Steve (treasurer), Ian (concerts manager), Tim (minutes and webmaster), Mike B and Claire H (leaders of the orchestra), and Bill (conductor).

The orchestra had nearly reached symphony orchestra size, so now was a time to stabilise and explore the rich and varied repertoire open to it. 

Treasurer’s Report

The bank account had a balance of £706.11 on August 1st 2007. The club’s turnover was now £1500 to £1700 a year, and much of what it had achieved was thanks to the contributions from OU funds. Jane wished it to be recorded that the club was grateful to the OU for the funding which enabled it to continue its current activities.

Steve recommended that the rate for subscriptions this year should be £10.

Tim proposed and Jane seconded that the accounts should be accepted.

Musical Director’s Report

Bill said that, to his mind, there had been two musical highlights 

i. The Vaughan Williams Fantasia at the Carol Concert which brought together the orchestra, choir and vocal soloist (David Kirby Ashmore)

ii. The most recent concert. The Sibelius had been a challenge which the orchestra had brought off, and performing the piano concert with John Byron had been enjoyable.

Although the Alice Mary Smith concert had been less popular with the audience, it was a useful academic link as the symphony had been edited by one of the OU’s Associate Lecturers.

Bill had noticed, week by week, the consolidation of the string section in particular, and the increasing strength of the second violins. There was now a very respectable viola section. The problem with cellos was uneven attendance and that was something to address for the future.

The move to have triple woodwind all round was also a good one as it meant better coverage at rehearsals. Having three regular horn players had opened new repertoire to the orchestra, although the growth of the brass section had been rather uneven.

Aims for the coming year would be

· to consolidate – to get more regular attendance from brass and cellos in particular. 

· To put out clearer signals as to what was to come in the way of goals and stages of preparation, for example, knowing the notes.

· To have a clearer and more reliable approach for transposition

· To have a year when the orchestra settled and stabilised
· To maintain current size

Election of Officers

Chair – Laurence Holden

Treasurer – Steve Potter

Secretary – Elaine Moore

Proposed and seconded by Claire Hedges and Ian Every.

Other Committee posts
Librarian and membership secretary – June Edwards

Web Master – Tim

Membership and attendance – David Massey

Publicity, posters, programmes – Sara Hack, Jane Fransella

Orchestra Manager – Tessa Holden

Room bookings – Clare Ikin 

Concert Manager – Ian Every

Assistant Secretary – Debbie Dixon

Julie expressed thanks to all the committee.

Any other business

There was no other business. The informal discussion that followed is minuted separately.







