Orchestra and Chamber Music Club
Treasurer’s Report 2009

The 2008-09 Accounts show that we had an income of £4,807.90 and expenditure of £3,508.71, resulting in a surplus being carried forward of £1,299.19. This surplus is higher than planned, partly because a summer workshop was delayed until this autumn and we did not purchase a pair of cymbals. 

The turnover is exceptionally high because the University accidently paid us two grants. One of these (for £1,290) was actually for the Chamber Music Series and so was passed to the OU Club. 

In 2008-09, our grant from the University was £1,550, plus another £450 from the OU Club. Their continued support for the orchestra is much appreciated. 43 subscriptions at £12 produced an income of £516. (I would like to thank David for his work in collecting these).

Expenditure was largely on paying the conductor (£810) and extra players/tutors (£630). There was also a payment of £650 which went to the cost of the new boxes for the timpani. Thanks should recorded to the OU Choir and Music Department who also contributed to this and to Bill Strang who negotiated the funding package.
2009-10 Budget

For reference the 2009-10 budget has also been provided. This includes the delayed payments from 2008-09 for the workshop and cymbals. The amount budgeted for the conductor reflects the new arrangement of paying MK Music Service for Graham’s time.
The budget provides for £458 surplus to be carried forward or to act as a contingency. In practice we usually have enough flexibility to allow for unforeseen expenditure.

I have been informed that the University and OU Club bids have been successful and the monies will be transferred into our account soon.

A development in the funding regime is that the University grant is now for all the concert-related expenditure and we only should apply to the OU Club for our Chamber Music activities. Consequently we will receive only £100 from the OU Club for purchasing Chamber music.

The 2009-10 budget does not require an increase in subscriptions which I would recommend remain at £12.

2010-11 and beyond
For the future, we have been warned that, although the University values the Orchestra and will continue to fund us, the University’s financial difficulties mean that we cannot expect any increase on the grant of £1,500 we currently receive. This means that we can continue to operate roughly as at present (i.e. paying a conductor and extras, plus modest other costs). A soloist could probably be included for one concert, but the finances would not stretch to moving a piano as well. The financial situation may mean that we need to raise subscriptions next year (say to £15) or raise some additional funds in another way. However, for the moment our finances are secure to fund our 2009-10 programme.
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