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OU Orchestra and Chamber Music Club
Committee Meeting
Minutes of the Meeting held on Tuesday, 26th January, 2010, 1.00 – 2.00 p.m.

Present

Tim, Ian, Clare, Jane, Stephen, June, David, Laurence (chair), Elaine (secretary)
Apologies

Tessa
1. May 2010 concert
Noted: Graham Reid will be conducting this concert.
Agreed: The Workshop will be on 21st March in the Old Lecture Theatre 1.30 – 5 p.m..

2. Beyond May
Noted: Graham Reid will not be available after the May concert.
The strategy for replacing Graham was discussed at length. The following approaches were put forward.
a) continue a similar arrangement with the MK music centre and use Graham’s successor there.

b) approach recently-retired local people with experience of conducting.

c) explore internal possibilities.

d) advertise for a conductor.

Noted: it was felt important to maintain links with the MK music centre.

Noted: that it was possible that a young conductor seeking experience might be willing to travel some distance e.g. from London.

Agreed: that the MK music centre option should be explored. 
Action: Laurence
Agreed: options b) and c) should also be explored both to fill the gap May – September as Graham’s successor was not available until September and as a longer term option.

Agreed: that the new conductor should be offered a one-year contract in the first instance.

Proposed: that several possible conductors should be asked to take part in the March workshop and that this could act as a sort of audition with members of the Orchestra being asked for their views. 
3. On-line register
Tim was setting up a trial on-line register and members of the committee were asked to try it out.







Action: all
4. OUOCMC website
Committee members were asked to e-mail Tim with suggestions for improvements to the website.







Action: all
5. Budget 
Stephen reported that the club was broadly OK financially.

Noted: that £1245  had been received from the University.

Noted: that the budget assumed subscriptions from 45 members. So far 36 had been received.
6. Next meeting

The next meeting would be 23rd February or 2nd March. Future meetings will be on 30th March and 20th April.
