Open University Orchestra and Chamber Music Club
Minutes of the Annual General Meeting held on Tuesday, 4th November, 2008 in the Church, Walton Hall.

Present: Laurence Holden (chair), Elaine Moore (secretary), Bill Strang, Jo Ayers, June Edwards, Ian Every, Jane Fransella, Sara Hack, Tessa Holden, Clare Ikin, Anthony Lucas-Smith, David Massey, Cliff Peet, Dennis Pim, Catriona Queen, Als Ryan, Liezel Tipper, Martin Ferns (representing lunchtime chamber music concerts).
Apologies: Mike Britton, Celia Cooper, Liz Healing, Tim Hunt, David Hooton, Tine Marchbank, Stephen Potter (treasurer), Diana Stammers.

1.  Minutes of the last AGM

Noted: that June Edwards was not membership secretary.

Accepted: the minutes with this amendment.

2. Chair’s Report
The Orchestra has given two successful concerts this year and contributed to the Carol Concert. At the concert in October, the Old Lecture Theatre was full and some potential audience members were regretfully turned away, though some 30 people listened from the corridor.

Laurence considered that the Orchestra had settled down and matured. He thanked members of the Orchestra for their help, in particular for filling in the register which made planning rehearsals, particularly the key-event run ups to recent concerts, so much easier.

Laurence thanked Estates for the work they had done for the Orchestra – making sure everything was in place for rehearsals and concerts, consulting when considering staging, providing a storage room, and continuing to recognise the needs of the Orchestra in scheduling the use of the Old Lecture Theatre.

Laurence thanked the Committee and other members for their help behind the scenes. He especially thanked Sara Hack who had provided the Orchestra logo and designed and produced programmes and leaflets. Sara would be standing down from the Committee.

Laurence thanked Bill Strang for directing and motivating the Orchestra and for his patience while doing so.
3. Treasurer’s Report

The accounts for 2007/8 were received.

Noted: that £400 had been paid towads the repair of the timpani boxes since the accounts were prepared.

Noted: It was confirmed that the OU and the OU club had granted the full amount requested. This would enable the club to purchase some percussion instruments.

An increase in the annual subscription from £10 to £12 was proposed.

The accounts and subscription increase were accepted unanimously.

Proposer: Elaine Moore

Seconder: Clare Ikin.

4. Musical Director’s Report

The start of the year had been difficult with the Xmas piece by S. Potter being more challenging than thought and the piece originally chosen for the April concert (Brahms 2nd Symphony) proving too much for the orchestra at that time. Dvorak’s 8th symphony was still technically demanding but was a better choice. The October 2008 concert featured four short pieces without a symphony or concerto. This was less challenging in some ways, but showed that a performance of this sort was viable and attractive to the audience.
Bill also thanked the Orchestra members for providing information about which rehearsals they could attend as this made planning rehearsals much easier. 

It was noted that several key players had not been available for some or all of the year, but nevertheless the orchestra had been able to sustain itself, particularly in the upper strings.
Some thoughts to bear in mind when choosing pieces were:

the need to work out what the Orchestra wanted to do with soloists given the likely availability of suitable people,
the size of the Orchestra and its technical ability had tended to restrict the recent repertoire to pieces written in the period 1870 -1890 (although S.Potter was agreed to be more contemporary)
the Orchestra should consider how to tackle a wider spread of music.

Bill explained that he would not be acting as conductor in 2009. This was because of his commitment to the 40th anniversary concert.  There were advantages in this as it gave Bill a much-needed break and the Orchestra a chance to work with a different conductor.

5. Election of Officers

Chair – Laurence Holden

Treasurer – Stephen Potter

Secretary – Elaine Moore

Proposed by Clare Ikin, seconded by Liezel Tipper, accepted unanimously.

6. Other Committee posts
Orchestra Manager – Tessa Holden

Membership Secretary – David Massey

Concerts Manager – Ian Every

Librarian – June Edwards

Bookings Manager – Clare Ikin

Publicity – Jane Fransella

Website – Tim Hunt

Orchestra Leader ex officio.

Margaret Woodward offered to help assess repertoire.

7. Any Other Business

There was no other business. 
The informal discussion that followed was minuted separately.
