OU Orchestra and Chamber Music Club Committee Meeting
Minutes of the Meeting held on Tuesday, 16th September, 2008, 1 – 2 p.m.

Present
Laurence (chair), Steve, Jane, June, Ian, Clare, Elaine (secretary), Bill, Tessa. 
Apologies

David, Sara.
1. Venue during refectory refurbishment
The Refectory, Beale Suite and Common Room are due for major refurbishment resulting in their closure from (probably) March 2009, but possibly continuing until summer 2010. The Old Lecture Theatre will be available, but there will be disturbance from noise and dust.

 A paper from Laurence outlining his thoughts on contingency plans for rehearsal/concert venues during the refurbishment of the Common Room was received.
An e-mail from Bill with his thoughts and observations on alternative venues was circulated.

It was noted that there was no guarantee from Estates that work on the refurbishment would be stopped during rehearsals.

It was agreed that there was no suitable on-site alternative for concerts.

The possibilities of off-site lunch-time concerts and on-site evening concerts were discussed.

Possible off-site venues are Camphill Theatre, Oak Grove School, Middleton, The Stables, Wavendon.

It was noted that Oak Grove had only a half-hour lunch break.
It was agreed that Laurence should contact these venues .

Action: Laurence
The possibilities for on-site evening concerts were 5 – 6 p.m. or 7.30 p.m. in the OLT.

It was noted that an audience would expect a longer, more formal concert if it were at 7.30 p.m.

It was agreed to ask members of the Orchestra about their availability for evening concerts. 







Action: Tessa
It was agreed to give the audience at the next concert a questionnaire on whether they came from outside the OU. 
Action: Antipodean Tim (if willing and able to devise)
2. May & October 2009 Concerts
Lawrence and Tessa had been talking to Graham Reid who is keen, willing and available to take over the conducting, whilst Bill focuses on the choir’s 40th Anniversary concert in Bill’s absence.
Graham had suggested Tchaikovsky’s 2nd symphony, Neilsen’s 1st Symphony or a symphony by Nils Garde for the main work. It was suggested that audience appeal should be borne in mind, particularly if the orchestra performed off-site.
It was agreed to ask Graham to act as conductor from January through to after the October concert.

3. October 2008 Concert

Bill stated that he found the increased information on availability very useful in planning rehearsals.

However there still appeared to be many people who did not yet know the notes. September 19th was the announced date by which players should be familiar with the notes.

Progress had been made on percussion players.
Bill needed to know who the bought-in players will be soon.

Jane has produced posters and  handouts. The design is the same as for the last concert.

The list of people for the programme is needed this week.

4. October – December 2008. 

It was agreed that the Orchestra would play through a variety of pieces once or twice and not concentrate on learning any of them.
Dennis Pim had expressed interest in conducting and it was agreed to offer him the chance to rehearse some ‘light’ music in the October –December period, which might provide a “play-out” piece for the Carol Concert (but without adding any rehearsal pressure to make it so).
5. Budget 
Steve presented the final budget. 
It was noted that an increase in the annual subscription from £10 to £12 was assumed. It was agreed that the actual level of subscription to be proposed to the AGM would be reviewed in the light of the University’s response to the budget.
6. Next meeting

This would be on Tuesday, October 7th, 2008 at 1 p.m. in the Church. 
7. AGM
The AGM will be held at 1 p.m. on Tuesday, 4th November, 2008. 
