
OU Orchestra and Chamber Music Club Committee Meeting
Monday 8th January 2007, 12:00 to 1:20pm

Present
June Edwards, Sarah Hack, Laurence Holden, Tessa Holden, Tim Hunt, David Massey, Bill Strang.

1 Minutes of the previous meeting

One matter arising: Pattern for the year.
Although the discussions at the previous meeting did not reach any conclusions, the discussions were useful and there is no good answer. The pattern for this year will emerge from the more detailed discussions of the May and October concerts.
2 Carol concert comments
The carol concert went very well.

It was nice not to be responsible for the logistics.

Doing a combined choir and orchestra piece specially for Christmas was a good thing – fun for the performers and appreciated by the audience. However, the Vaughan Williams had stretched the limits of both size and difficulty. Some issues:

· Number of performers in the space.

· The choir having to prepare a real piece so soon after it’s autumn concert.

· Good to get the choir and orchestra performing together.

The choice of carols have been good, and appreciated by the audience, even though it was Hobson’s choice for us.

· The Wilcox carol arrangements are good, and we should try to get the other three. The five we did have access to were arranged by Felicity Campbell, cellist. Bill will pass on our thanks when he returns the parts.
Action: Bill
· The Goodmusic arrangements are fun for the orchestra and good for accompanying the audience, but the harmony is not good for the choir. We could consider dropping the harmony in some audience carols, but that is really up to the Choir.

2.5 Uncertainly about who would be at rehearsals

This arose from the discussion of the carol concert. It is the old issue of people not marking their availability on the register, even when pressed. David: “You can lead a horse to water …”.
This is made more complicated by the fact there are actually several categories of people in the orchestra. These include:

· Full members wind, string, horn players who rehearse regularly and would expect to play in all our concerts. They pay the membership fee.
· Temporary members like full members, but who play an instrument that is only needed in a particular concert. Should probably be treated like full members for that concert and its preparation. At what point should they pay a membership fee?
· Associates for example some of the string players who play in each concert but on only a few rehearsals. This is a good thing. Don’t pay a membership fee, but are not paid anything.
· Paid stiffeners who we pay to help out certain sections, where essential.

· New faces who are trying us out for a few rehearsals before becoming full members (or not). Have not paid a membership fee yet.

· Contacts people who don’t play with us regularly, but who we want to keep on our contact lists. Don’t pay a membership fee.
One problem is that it is not clear which category people belong to. For example should trombonists currently count as temporary of full members? As part of a healthy and growing orchestra, people will naturally move from one category to another.

However, this makes it more difficult to know how hard to chase different people about things like the register, joining, and taking away music. Different members of the committee will have a more or less clear understanding of which category each person fits into. Tessa will try to produce a categorised membership list. 
Action: Tessa
It would certainly be useful to have a brief document (like the choir do), setting out the expectations for members (full and temporary) of the orchestra. This would go on the web site and be handed to new members. Tessa will draft something. 
Action: Tessa

We ought to be equally clear about expectations on associates, but a document is probably not appropriate there. It needs a lighter touch.
The ultimate question is: should marking your availability on the register be a condition of being in the orchestra? We probably would not to be that strict that without discussing it at an AGM.
3 Music for May
We have that Alice Mary Smith symphony parts, and they are in the folders.
The ‘lolly-pop’ items are also in the folders.

There is an issue about how many trombonists we will actually have, and how many rehearsals they will be able to come to.

For the overture slot in the programme there are three choices:

· Mozart, Magic Flute, which is already in the folders. Uses 3 trombones.

· Rossini, Il Barbiere di Siviglia. Uses 3 trombones.

· Rossini, La Cenerentola. Uses 1 trombone.

June will try to get music for both the Rossini overtures, liaising with Bill about editions. We will then decide which to perform, having played all three. 
Action: June, Bill
For the third slot in the concert, we have two items on the shortlist. Delius, On Hearing the First Cuckoo in Spring, for which we have the parts, and Butterworth, On the Banks of the Green Willow, where Tessa has contacted Coral about borrowing the parts from the Wolverton Light Orchestra.
Action: Tessa
Any music that the may be included in the concert should be in the folders by the end of January.
By when do we need to decide the pieces we will play in the concert? Not sure. Previously we had a document outlining the times thing had to be done by if the concert and its preparation was to go smoothly. Tessa will retrieve this document and send it to Tim for the website, so we can look at it, update it if necessary, and then use it. 
Action: Tessa, Tim
4 Music for October
We need a theme for the concert. Bill’s suggestion was, as planned, to do a concerto. In particular another piano concerto with John Byron, since it worked so well last time. Last time the Schumann concerto was considered but rejected as too hard, but might be a good choice this time. Bill will contemplate the available repertoire and we will try to choose a main piece at the next meeting.
Action: Bill
Those present liked this idea. We felt: the cost of moving the piano was well worth it. John was and is a good pianist to work with. Any other sort of concerto was likely not to use the whole orchestra. The audience liked it last time. Committee members who had not been at the meeting should be given a chance to express an opinion. So, if you weren’t at the meeting, please send your thoughts on this plan to Tim.
Action: those not at the meeting, Tim
Post meeting note: Jane, Steve and David Sharp are in favour. Steve confirms the budget can cover it.
One issue: With a piano concerto concert in October, a workshop is required, but where does it fit? There seem to be three choices: In September when everyone is on holiday of having a birthday? Later, nearer the concert? Or earlier, before the summer?
5 Web site
Bill’s rehearsal notes are good, but some people only remember to look when they get the reminder email.
It would be nice if we had more photos on the web site. Tim will add the photos that were taken of the choir concert, if they are still available.
Action: Tim
Sarah will encourage a friend to come and take some photos at a rehearsal. 
Action: Sarah
Should we be displaying the OU logo or our custom logo? Tim will investigate.
Action: Tim
6 Any other business
One item: should there be a workshop this term?
It’s not clear. What would it’s purpose be, and when would we hold it? (The Old Lecture Theatre and Church are both already very booked up.) Everyone to think about what they would like and we will decide at the next meeting. 
Action: All
7 Next Meeting

Wednesday 24th January, 12:00pm in the Berrill cafe.
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