
OU Orchestra and Chamber Music Club Committee Meeting
Wednesday 24th January 2007, 12:00 to 1:25pm

Present
June Edwards, Laurence Holden, Tessa Holden, Tim Hunt, David Massey, Steve Potter, David Sharp, Bill Strang.

Apologies

Jane Fransella, Sara Hack, Claire Hedges.

1 Minutes of the previous meeting

Actions:

· Bill to thank Felicity Campbell. Done.

· Tessa to produce categorised membership list. Carried forwards. 
Action: Tessa
· Tessa to draft new members document. Carried forwards. 
Action: Tessa
· June to get Rossini music. Done. We also bought Elgar Pomp and Circumstance 2.
· Tessa to arrange loan of Butterworth from WLO. In progress. Music should arrive next Tuesday.
Action: Tessa
· Tessa to send schedule document for website. June will now provide it.

Action: June, Tim
· Bill will consider concert repertoire. Done.

· Those not at the last meeting to send their comments on the piano concerto idea to Tim. Done.

· Tim to put carol concert photos on the web site. Done.

· Sarah to invite a friend to take photographs of a rehearsal. Presumed done.

· Tim to add the OU logo to the web site. Done.

· Everyone to think about whether we want a workshop before May. Done.
No matters arising that were not otherwise on the agenda.
2 May concert
Music: We have now (almost) acquired all the music that is on the shortlist. June will recall all the folders and put the music in. 
Action: June
Players, trombones: We will only need them there for some rehearsals this term. Also, we don’t really have enough. However, Tessa will be working near one in her new job; and we know of another rusty trombone who may be coming out of retirement.
Players, strings: We have had more violins recently, which is nice. However, cellos and violas are waning. Tessa will try to contact some more. 
Action: Tessa
Steve will contact Vince. 
Action: Steve

Dress rehearsal: Tuesday evening or Wednesday lunchtime is still not confirmed. We would prefer Tuesday evening, but are waiting to hear back from the dance group who currently have the OLT booked then. Tessa to pursue. 
Action: Tessa
3 Club fair
We will be there. We will try to arrange a stand near the Choir/Go club/Christian Forum so some people can run two stands. Steve will lead the arrangements, delegating to others as necessary. 
Action: Steve
4 Timpani storage

Allan Jones has taken to arriving at rehearsals early to make sure the timps have arrived, and if not, getting them delivered.

Having access to the cupboard in the common room is great, particularly for June and Laurence.

The OU Club have taken seriously our suggestion that they extend one of the common room cupboards to accommodate the timps. Tessa follow this up as necessary to make sure it is not forgotten about. Before anything is decided on this, we should check with the Music Department, whose timps they are. 
Action: Tessa
5 Future concerts dates

We already have the Old lecture theatre booked for our Friday 19th October concert.

The Christian Forum will book the OLT for Tuesday 18th December (provisionally) for the Carol concert.
Tessa will secure a booking for the OLT for a concert on Friday 16th May 2008 (and preparatory rehearsals). 
Action: Tessa
Tessa will secure a booking for the OLT for both Friday 17th and Friday 24th October 2008 (and preparatory rehearsals). We will decide later which to use.
Action: Tessa
We may consider a different plan for summer 2008, or some other time, doing a joint concert with the Choir. However, choosing repertoire for such a concert would be difficult. We will secure the above bookings anyway, then change them if needed.
6 Workshop/sectionals before May
The key thing is to have sectionals. It looks like it will not be possible to fit in a workshop, so we will just have sectionals.

There is no ideal time to fit in sectionals, therefore we will have to find the best compromise. That means having the sectionals on a Friday lunchtime, both strings and wind in parallel so no one has to miss a week. We will have two sets of sectionals, one relatively soon, and one closer to the concert. Bill will propose some dates. 
Action: Bill
We will try to get wind and string specialists to come in again. We will try to get venues that are close together and schedule the sessions so they only overlap a bit, so Bill can be at most of both sessions. Tessa/Laurence to contact possible specialists. 
Action: Tessa/Laurence
7 Music for October

We will do a piano concerto. We discussed a variety of repertoire, and started a shortlist with Schumann and Grieg. The shortlist is still open. There is a historical justification for performing only the first movement of the Schumann, but if we are getting a pianist, it would make sense to do the whole concerto. Some of the pieces we considered have quite hard string parts, including the last movement of the Schumann. This is something we need to consider further. Bill will now talk to John Byron about his availability and his views on repertoire.

Action: Bill
We did not discuss other pieces to round out the programme. It is difficult before we know the main piece. However, we should be making a decision soon. We may be able to use some of our current lollypops.

10 The evolution of the orchestra
This was discussed under Music for October. How big an orchestra are we? Can we rely on having 4 horns and 3 trombones when planning future concerts. We are on the cusp. We have a possible 3rd horn and some trombones, but it is probably not safe to plan on the assumption that they will definitely be there. On the other hand, we don’t want to drive off the 3rd horn and one trombonist that we do have. If we did become a full symphony orchestra (we are currently a classical orchestra), then we may get into balance problems if string sections were weakened (as cellos and violas currently are).

Agenda items not discussed

· Workshop for October concert

· Evelyn Glennie progress

· General publicity

· How to introduce new players
Next Meeting

Monday 19th February, 12:00 to 1:00pm.
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