OU Orchestra and Chamber Music Club
Committee Meeting
Minutes of the Meeting held on Tuesday, 26th May, 2009, 1.00 – 2.00 p.m.

Present

Tessa, Jane, June, Ian, Clare, Stephen, Laurence (chair), Elaine (secretary)
Apologies

David
1. Matters Arising from Minutes previous meeting

Noted: The Budget was on target. £350 was earmarked as reserve to carry over to the next financial year. Investigation of the purchase of cymbals was agreed.
Noted: Subscriptions had been received from 43 members. The committee thanked David Massey for his persistence in collecting subs.

Noted: Bids for funding had to go in to the university over the summer.

Agreed: Stephen, Laurence and Tessa would meet to discuss what to bid for and prepare a draft budget for the next committee meeting. 
Action Stephen, Laurence, Tessa.
2. May Concert
Noted: That the concert had been very successful. Laurence thanked everyone concerned in the arrangements and said that he considered it the most efficiently-run concert.

Noted: that the concert had been advertised in the local papers and on MKWeb.

Noted: The poster and programme design was very good. Martin Ferns was thanked for producing these.

Noted: The concert had been webcast. The sound quality was quite good. The webcast was made available on the intranet via Stadium. 
Noted: The people manning the door at future concerts needed to be briefed to reserve places for latecomers.

Agreed: That future concerts should start shortly after 1 p.m. so that people with strict lunch hours could take their seats before the start. 
The Committee, on behalf of the Orchestra thanked Graham Reid for taking over as conductor for this concert. 

Agreed: That Graham was popular with the members of the Orchestra and had worked very successfully with them.

3. October Concert
Noted: Due to changes in his work, Graham Reid was not able to conduct the Orchestra for this concert. Uwe Radok had agreed to conduct the October concert.

The Committee welcomed Uwe in this role.

Agreed: That Laurence should explore whether the 40th Anniversary team would like the concert to be badged as 40th Anniversary.
Agreed: The music for the concert would have an American theme.

It was proposed that a number of pieces should be tried out including

West Side Story (arrangement)

Rodeo -4 dance interludes

Gabriel’s Oboe

Fanfare for the common man

American in Paris

Salute to the Big Apple

Noted: The suggestion that music from a film directed by the Chancellor could be included.

Agreed: Evening rehearsals would be on 2nd and 13th October.

Agreed: The Workshop would be on 20th September in the Church. Action Clare
Agreed: The use of a list of people for each area of the campus to distribute posters should be investigated.




Action Jane, Tessa
4. Future conductor(s) 

Agreed: Bill would be asked to conduct the Carol concert and its preparation.

Noted: The suggestion that Uwe be asked to conduct two more concerts.

Noted: The suggestion that future conductors should be offered a two year run in the first instance.

5. OU Club AGM
Noted: OUOCMC were required to send a representative.

Agreed: Elaine would attend. 




Action Elaine
6. Next meeting

Agreed: A meeting was needed late June/early July. Elaine would e-mail round to find a suitable date.






Action Elaine

Agreed: the following meeting would be in September. 8th and 15th were proposed as suitable dates.
7. OUOCMC AGM
Agreed: The AGM will take place on Tuesday, 3rd November in the Church.
8. Any Other Business

Noted : that the Orchestra had been approached to supply a string band for Togfest on 27th June. There were still a few vacancies.

Noted: Due to minor refurbishment, the OLT cannot be used in August/September. 

Noted: We had been asked for our views on what we would like to be incorporated in the refurbishment. An improvement to the acoustics had been suggested.
