
OU Orchestra and Chamber Music Club Committee Meeting

Tuesday 17th April 2007, 12:05 to 13:35pm

Present

Mike Britton, June Edwards, Sara Hack, Laurence Holden, Tessa Holden, Tim Hunt, David Massey, Bill Strang.

Apologies

Jane Fransella, Claire Hedges, Steve Potter, David Sharp.

2 Posters, programme and publicity for the May concert

Sara had brought 5 designs, all very good. We liked the centred black design Sara will finish the poster and get it reproduced on cream or peach paper, whichever looks best.
Action: Sara

Please can Jane take charge of producing the programme. We think the key stages are: first draft, circulate draft for comments, collate comments, final draft, send for printing. Can Jane devise a schedule in consultation with Sara and circulate the to the committee, so we know what needs to happen when.
Action: Jane, Sara

Content for the programme:

· Bill has sent some text to Jane.
· The list of forthcoming concerts needs to include the next Choir and Orchestra concerts, and the next lunchtime concert. Sarah will contact Peter Barnes or Bill Ridsdale to get the details.
Action: Sara
· Jane to work with David and Tessa to get a list of players.
Action: Jane, David, Tessa
For publicity we should

1. Get members of the orchestra to encourage their friends to come.

2. Get the concert listed in the intranet news.

3. Get the concert on the Sesame screen-saver.

4. Do our usual job of blanketing the OU with posters.

5. Last time there was an action on Jane to contact communications to do a press release. Was this done, or does it need to be carried forwards?
Action: Jane
6. Laurence will send a personal invitation to VCE, since the Vice Chancellor is interested in women’s issues and music.
Action: Laurence
2. and 3. are the appropriate place to make a fuss of the “first Symphony by a British woman” angle. Jane to extract an appropriate summary from the article Bill wrote for Open House. Also, Jane, to arrange all of points 1.-4., requesting help from other committee members as needed.
Action: Jane

1 Minutes of the previous meeting

Actions not covered elsewhere on the agenda:

· Tessa to produce a categorised membership list. Carried forwards.
Action: Tessa
· New members document: basically finished. Now needs to start being used, and go on the web site. Carried forwards.
Action: Tessa
· Schedule document → website. Carried forwards.
Action: Tessa
· Club Fair: we were there and flew the flag, but it was not a good choice of day, being in Easter week, and we did not make any useful new contacts.
3 Extra players for the concert

Violas are looking critical. We only have two with a possible two more. We know two people who might be available as associates or paid stiffeners. We should ask them both.

Violins are very healthy. We don’t want to discourage anyone who we might need in future, but we will tell associates that they must be able to come to both after-work rehearsals if they are to take part. Mike will sort out first violin desks.
Action: Mike

Cellos are OK and we have one associate.

Basses probably OK. We should have one or two associates.

Wind are strong apart from clarinets, where one of the players has missed many rehearsals. There is a strong clarinet who wishes to join us. We will ask them to start attending to bring the clarinets up to the statutory three, but the new player may not get to play in the May concert. Bill will confirm who is playing which part across the wind section.
Action: Bill

Trumpets we know which two will play.

Trombones are a problem. We have one. We have a possible player for the bass trombone part who is very enthusiastic, but also busy and so unable to get to rehearsals. We will probably need to pay a third trombonist. We have a couple of possible names to approach.

Bass Drum – we will ask Kevin to play it. Laurence will contact Milton Keynes Music Service to see about borrowing one.
Action: Laurence

Tessa and Laurence to contact all the people referred to above.
Action: Tessa, Laurence

Bill to check scores to make sure we don’t need any other percussion.
Action: Bill

4 11th May evening rehearsal 

There is a conference finishing at 5:00pm so Estates predict that we will not be able to get in until 6:00pm. However, we will still announce a start time of 5:30pm, and warn people that the rehearsal may not finish until 8:00pm, although the plan is to rehearse for two hours.

4a May concert: Front of house

We hope Ian will be able to take charge of this again, asking other members of the committee to do their share.
Action: Ian

4b May concert: Staging

We only have four more normal rehearsals, two in the old lecture theatre then two in the church, then the two evening rehearsals before the concert. We cannot have staging during the two evening rehearsals because of other people in the OLT just before or after us. Therefore Bill (who is seeing Estates tomorrow) will see whether it is feasible to use the staging on just one Friday lunchtime rehearsal.
Action: Bill

4c May concert: Sectionals

We had planned a second set of sectionals, but they do not fit into the remaining rehearsal times. The strings have been having their own sessions anyway, so they are probably not needed. For the next concert, we should fix sectional dates further in advance.

6 Workshop for the October concert

David Massey to establish as soon as possible whether we would get enough players on 15th July.
Action: David

Laurence will check room bookings.
Action: Laurence

Bill to confirm the date with John.
Action: Bill

The 13th July rehearsal will probably be in the church too, if Bill wants to do some sort of extended workshop and John is available, but this is probably not a good idea.
Action: Bill

6a October concert: Piano moving

We need to start planning this. The first stage is for Laurence to write to the head of music for permission.
Action: Laurence

5 Music for October

We have the music for the Grieg piano concerto. (~30min, 2222 4230).

Bill is still auditioning companion pieces (including lots of Sibelius and Peer Gynt). Finlandia (~9mins, 2222 4331) looks like a good choice. He has ordered scores from lucksmusic and will decide when they arrive. We thought including Peer Gynt would make too much Grieg in one concert.
Action: Bill

We need to be sure sooner, rather than later, that we would really have at least a 4230 brass line-up, so we don’t repeat the panic over players that we have had this time. Not only do we need more brass players, but they have more significant parts in all the pieces.
Action: Tessa

7 Any other business

We noted Steve’s email which showed that the club’s finances were healthy.

Next Meeting

Tuesday 8th May, 12:00 to 1:00 in the Church.



