OU Orchestra and Chamber Music Club Committee Meeting

Wednesday 5th September, 12:30 – 1:45

Present

Bill, Dave, David, Ian, Jane, June, Laurence (chair), Steve, Tessa (minutes) 

Apologies

Mike, Sara, Tim

1 Minutes of the previous meeting

Actions not otherwise on the agenda.

· Tessa to produce a categorised membership list. Carried forwards.
Action: Tessa
· New members’ document: Tessa has circulated for final comments. It will then be ready to go on the website
Action: Tessa, Tim
· Schedule document → website. Tessa to speak to Tim about making this more flexible

Action: Tessa, Tim
· Register on the website hasn’t happened yet but will do         Action: David, Bill, Tim
· Tessa has raised the issue of timpani storage after demolition of RAF with Estates and the OU Club but hasn’t heard back from them yet. When we have a clearer idea of what is happening, we will speak to the Music Department about it.      Action: Tessa
2 Preparation for the October concert

Rehearsal pattern John will be playing on the Friday evening, 12th October

Tessa/David Sharp should book the church on Friday evening as a fall-back option in case we cannot get the piano moved by then. 
Action: Tessa, David S
Piano We still could not confirm the piano moving date for that Friday as the Film Club had not confirmed they were happy with the piano being stored in the Old Lecture Theatre. Tessa will contact David Reed and book Friday 12th all day once she has heard. Ian has confirmed that Malcolm Hudson will tune the piano on Friday 19th.                                Action: Tessa 

Other things needed for the concert We will use the Music Department Music Stands and the new music stands which are stored in the OUOCMC cupboard. Staging will be required. This will be tried at the rehearsal on Friday 12th October. If it is not satisfactory, we can cancel it for the concert. Bill will let Tessa know what is required. Action: Ian, Tessa, Bill
Publicity, Posters and Programme Sara and Jane will decide the picture (Bill and Tessa liked the trees best). Jane and Sara need the programme notes and the list of players by 14th September. The programme and poster need to carry full acknowledgements including The Open University (pending a better name for House of Fraser), and Birmingham Music Library.    

Jane will speak to Jane Matthews about contacting the local press. 

Tessa will give Jane a contact email for the Walton High music teacher.

                                                                                     Action: Bill, David, Tessa, Jane, Sara
3 Finance

Steve circulated a budget upon which he will submit bids to the OU Club and the University. The GPF’s successor is a budget heading in Fraser Woodburn’s budget (no name yet). Fraser and the VC are both supportive of musical activities in the OU. We apply for funding in the same way we did with the GPF. Bids are submitted in the autumn.

4 Christmas 2007 Carol Concert Tuesday  18th December 11:30 – 12:30

Potter’s Variations on a Theme by Anon are nearly completed. As an experiment, the Christmas Concert will be webcast on conclave. Bill sort of approves. Carols will be chosen from the current carol arrangements to keep it simple, and more Wilcox arrangements can be bought if necessary. The orchestra may or may not play something at the end. If possible we need joint rehearsals with the Choir on Fridays 7th and 14th December. Tessa will check dates and circulate these to the orchestra.
Action: Steve, Tessa
5 AGM Wednesday 7th November

6 Bigger picture

It was felt that a policy document for the orchestra was required (not a change to the constitution but possibly an amendment to the notes for new members, or possibly something different. This would have background guidance, an underpinning of what members sign up for and procedures to invoke if necessary. 

Bill and Laurence had both circulated documents to start the discussion. The fundamental question is what size of group we aim for. Is the territory for this concert the main territory or do we need to scale down. What are the advantages and disadvantages for each? What are the problems with lunchtime work based orchestra in trying to get people to commit to rehearsals?

Bill thought we bumped into problems as we didn’t have a discussion, such as the practicality of not keeping up and the balance. As the orchestra is new we are still inventing rules, but we do not want to be straitjacketed.

We perhaps need guiding principles – statements about the orchestra – e.g.must attend at least ¾ of rehearsals to overcome problems with people not committing.

Bill thought there had been different expectations at the start of the orchestra.  The issue of music for fun or rehearsing for concerts had never quite been resolved. Performance brings responsibilities. We should invite all to consider this.

The discussion could take place over several meetings and at the AGM (as last year). Tessa would circulate possible dates for a committee meeting, ideally prior to the AGM to continue the discussion.

7 Music for May

Tessa will check with June (who had left early).                                       Action: Tessa, June

Next Meeting                         

Scheduled for Tuesday 2nd October, 12 – 1 in the Church (Tessa to confirm).


