
OU Orchestra and Chamber Music Club Committee Meeting

Wednesday 13th June 2007, 12:35 to 1:55pm

Present

Mike Britton, Jane Fransella, Laurence Holden, Tessa Holden, Tim Hunt, David Sharp, Bill Strang.

Apologies

June Edwards, Steve Potter, David Massey.

-1 Minutes of the previous meeting

Claire Hedges has asked to be removed from the committee circulation list while she is not leader.
· Tessa to produce a categorised membership list. Carried forwards.
Action: Tessa
· New members document: basically finished. Now needs to start being used, and go on the web site. Carried forwards.
Action: Tessa
· Schedule document → website. Carried forwards.
Action: Tessa
· Ian to get agreement of the Arts Faculty, and all users of the Old Lecture Theatre for the piano move. Carried forwards.
Action: Ian 

0 Review of the May concert

It went well. Two things we need to do better next time:

1. Get the music chosen, and hence get the parts, earlier.

2. Get the final list of players sorted out earlier.
1 Strings
Two issues were highlighted by the May concert:
1. We need to get string parts bowed, including parts for associates. Last time, Mike met with Anthony and Steve to coordinate bowing of violin and viola parts. Mike needs to bring the cellos into this. 
Action: Mike
2. Players need to know whether they are sitting on the inside or the outside of a desk – that is, which part they will play in divisi sections in the concert. We agreed that this should be decided at the same time that wind part allocations should be decided.

We agreed that coordinating these activities should be the responsibility of the leader in any term. 
Action: Mike
2 Wind

We again discussed our policy of having three wind players for each instrument. Advantages of this policy are that:
1. it greatly increases the chance that all parts are covered in rehearsals.
2. it allows the orchestra to be more open, giving more people the opportunity to play.

3. it ensures we will have enough players for the concerts

and the disadvantages are that: 
1. it can be dissatisfying, having rehearsed all term, to have to sit out parts of the concert and the final rehearsals.
In the discussions, we addressed the question of what was the main purpose of the orchestra – exploring repertoire together in rehearsals, or giving performances? We concluded that rehearsing together was the main goal, but that concerts were essential to give us a focus, and that we would not have got to where we are today without them. If we are giving concerts, we need to do them properly.
We also re-examined whether we should allow doubling of some wind parts in the concert. Bill still feels that it does not work. The timbre of two instruments playing together is very different from one instrument alone. However, we agreed that this was something we needed to compromise on. We should allow judicious doubling, being guided by Bill as to were it worked and where it didn’t.
With that decision on doubling, we would stick to the triple woodwind policy, because it was important to cover both 1st and 2nd parts in as many rehearsals as possible.
Why should winds have spare players, but not brass? The question does not yet arise, because we are still working to get one player per part regularly.

3 Players for the October concert

We have enough wind and strings (with associates). We are aiming for at least five violas and three basses.
We have three trombones, a tuba, three horns and two trumpets so far, so we need a fourth horn and third trumpet. Tessa and Laurence hope to finalise these in the next few weeks.

Action: Tessa, Laurence
4 Report back from the OU Club AGM
Two items: The General Purposes Fund has definitely ceased to exist, and no-one is really sure what has replaced it. The OU Club may be going to try to get a definitive answer. The OU Club will provide money when clubs approach the university as they have done in the past and don’t get anything. We certainly would like a clear answer as to what will replace the GPF, so we can plan our future activities with confidence.
For now, we think Steve should produce a budget as he has done before, and submit it to the University, to see what response we get.
Action: Steve
Accommodation. Estates are now well aware that demand exceeds supply for rooms for lunchtime and evening activities – just like there is a shortage of rooms for OU business during working hours.

Laurence had some further exchanges with Estates about the future of the Howard Music Room, and will continue to pursue this.
Action: Laurence
5 Repertoire

We need to start to gather ideas for the Carol Concert and next May’s concert now. On Friday, Bill should ask the orchestra to mention any suggestions they have to a committee member.
Action: Bill
Should we set up a repertoire suggestion book, to be put up each week with the register and music sign-out sheet?

We have become a symphony orchestra, so we are probably looking for pieces that use four horns, and three trumpets and trombones.

Should we consider a different sort of main item than a symphony, for example a ballet suite? should we try to do some film or show music?
Our harpist played very well at the last concert. We should try to invite her back for some Fridays to look at the Tchaikovsky lollypops.

6 Carol Concert

What sort of contribution should we offer this year?
We felt that for most of the audience, the key thing was the audience carols. We are looking for at most 10 minutes of music from the choir and orchestra combined. Because of concert times, it was much harder for the choir to rehearse a piece specially for the carol concert.

So, while it is very nice to put on a piece with the choir, it is not essential to do so every year at the carol concert.

We have now evolved to the point where we could consider doing a major piece with the choir as a separate concert, perhaps instead of a concerto.

7 Sectionals

We had them pencilled in for 22nd June and 21st September.
22nd June is very soon, and we have no rehearsal the week after because of the choir concert, so 6th July would be better, but we don’t know if a suitable room is available. Bill, Tessa and Laurence will look at what is possible and decide something after the meeting.

Action: Bill, Tessa and Laurence
21st September is now definite.

8 Publicity

We did a good job of publicity for the last concert.

With hindsight, we wish we had thought to contact Radio 4’s Women’s Hour. They would probably have been interested.

Next Meeting

Tuesday 17th July, 12:00 to 1:00 in the church.


