Open University Orchestra and Chamber Music Club
Minutes of the Annual General Meeting held on Tuesday, 2nd November, 2010 in the Church, Walton Hall.

Present: Laurence Holden (chair), Elaine Moore (secretary), Stephen Potter (treasurer), June Edwards, Jane Fransella, Tessa Holden, David Massey, Tim Hunt, Clare Ikin, Allan Jones, Les Pittam, Brian Crutchley, Dave Stevenson, Toby Hill.
Apologies: David Hooton, Anthony Lucas-Smith, Martin Ferns, Heather Fleck, Tine Marchbank, Keith Attenborough, Jo Ayers.
1.  Minutes of the last AGM
Accepted: the minutes of the 2009 AGM.
Ptroposer Tim Hunt, seconder Tessa Holden

2. Matters Arising

Graham Reid was retained as conductor until the October concert.
2. Chair’s Report
The Orchestra has given two successful concerts this year and contributed to the Carol Concert. 
The May 2010 concert was webcast enabling regional staff and others who could not come to the Lecture Theatre to listen.

A party of school children was invited to a rehearsal of the May 2010 concert and this innovation was a success.

A vote of thanks was given to Graham Reid, conductor.

The chair expressed the orchestra’s gratitude to Heather Fleck for marking up all the string parts of the Nielsen symphony played at the October concert.

Laurence thanked the Committee for their hard work throughout the year.

and other people who had helped to make the concerts run smoothly. 
Membership continues to grow.
Following Graham Reid’s retirement to Norfolk, Hugh Molloy has been booked to conduct the orchestra uo to Christmas 2010. 
3. Treasurer’s Report

The Treasurer’s report and accounts for 2009/10 were received.

Proposer Tim Hunt.

Seconder Jane Fransella

A single grant only is now received from the University. For 2010/11 this will be £1565.

The main expenditure item will be the conductor.

Money is also required for music hire and extra instrumentalists and music hire. 
In order to avoid depleting the reserves too much, it will be necessary to increase income from members.
Proposed The subscription fee for 2010/11 should be increased to £15.

Proposer Elaine Moore, seconder David Massey.

No objections were raised.
A further rise to £20 was discussed for 2011/12, but the decision would be taken in the light of indications about future levels of support from the University.
4. Election of Officers

Chair – Laurence Holden

Treasurer – Stephen Potter

Secretary – Elaine Moore

There were no other nominations for these posts and the present incumbents were re-elected unanimously.

6. Other Committee posts
Clare Ikin (bookings manager) and June Edwards (librarian) wished to step down. Allan Jones agreed to take over Clare’s post and Brian Crutchley to take over June’s post. Neil Hetherington volunteered to join the committee and was welcomed as an additional member.

Clare and June were thanked for all their hard work over the years.

The committee membership is thus
Orchestra Manager – Tessa Holden

Membership Secretary – David Massey

Concerts Manager – Ian Every

Librarian – Brian Crutchley
Bookings Manager – Allan Jones
Publicity – Jane Fransella

Website – Tim Hunt
Neil Hetherington
Orchestra Leader ex officio.
Conductor ex officio.
7. Any Other Business

There was no other business. 

The meeting was followed by an informal discussion.

