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About me - and my bubble

Deputy Vice-Chancellor Education at Deakin University 2013-18  
Pioneered three types of micro-credentials since 2013 

Led implementation of full degrees on FutureLearn 
Now working independently  

Researching and advising on micro-credential and digital education strategies

@ProfBevOliver

tiny.cc/agc



Why Credentials?
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Credentials are the core business of education. 

Formal qualifications need reform. 

Micro-credentials that deliver better value will positively influence the reform of 
formal qualifications. 

Credit-bearing micro-credentials could be the breadcrumbs that entice the 
mature learner along the path of lifelong learning. 

There are many parts to the reform of micro and macro credentials - credit, 
standards, financial incentives, career advice, skills matching, global 
interoperable systems…
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Global system 
Enables exchange of value 
Bankable and re-useable 

Major recognisable currencies 
New currencies can be added 

Increasingly digital - even bitcoin 
Fraud

Money

$¥ !

@ProfBevOliver

Could be more global and interoperable system 
To enable exchange of value - learning certification 

Building on recognisable types: Bachelor, Master, Doctor 
Adding new currencies - micro and macro - that build over the lifespan 

Increasingly digital - online or blended 
Better verification, less fraud - universal challenge 

A means to improving your circumstances 

Credentials

An analogy
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January 2016 
Are digital badges, micro credentials and MOOCs 
leading to ‘better’ twenty-first century credentials?

August 2019 
How to make micro-credentials work for 
• learners
• employers
• providers
And for the future of work… a global view focussing 
more on the mature learner
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Our situation
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Source: OECD Education at a glance, 2018

Highest educational attainment - selected countries
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Work-Related Training and Adult Learning, 2017

If not, why not?

Who engages—or not—in non-formal learning?

Non-formal learning activities are structured training or courses that do not form part of an award or 
qualification (e.g. Degree or Certificate) recognised by the Australian Qualification Framework (AQF).
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Will our current level of engagement in post-compulsory 
formal and non-formal education 

set us up for a better future and future work?

What are the key barriers and disincentives?

How can we change them?
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Chaos and confusion 
Why bother with a degree? 

What are degrees so expensive? 

What is a micro-credential? 
What do all these micro-credentials mean? 

What is their standing? 
Which should we invest in? 

Which should we trust? 
Will they bring value?
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Qualification distopia
For traditional learners, displaced workers, and displaced migrants
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Distopia - a degree of dissatisfaction for stakeholders

Micro and macro qualifications
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Cost outweighs value, inc. career outcome 
Trustworthy ? 
Not interoperable across the lifespan, life stages and borders
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Edutopia

Micro and macro qualifications

Value outweighs costs 
Trustworthy: verified 
Interoperable across the lifespan, life stages and internationally
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The emerging landscape
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Now what’s happening…it’s complicated @ProfBevOliver

Please attribute re-use of this material: @ProfBevOliver 



@ProfBevOliver



@ProfBevOliver



Now what’s happening…it’s complicated

Micro-credentials

By third-party providers 
With industry partners
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A micro-credential is a certification of assessed learning that is additional, alternate, 
complementary to or a component part of a formal qualification.

Micro-credentials
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Micro-credentials                Formal qualifications

MOOCs
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MOOCs

What

Where

By

With

As Stand-alone

Validating new knowledge and skills

Online

Traditional educational providers

Digital certificate Digital badgeor

Interacts with a formal qualificationor

AdmissionBefore Credit pathwayPreparationor or
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Micro-credentials now

What

Where

By

With

As Stand-alone

Validating new knowledge and skills Validating prior knowledge and skillsor

Online Onsite Onsite and onlineoror

Traditional educational providers Industry providers Private providersor or

Paper certificate Digital certificate Digital badgeor or

Interacts with a formal qualificationor

Also known as alternative credentials, MOOCs, certifications, short courses, 
bootcamps, intensives, MicroMasters, masterclasses, nano degrees , 
Specializations…

Last mile services to secure employmentAfter

AdmissionBefore Credit pathwayPreparationor or

Additional certificationsDuring Achieving distinctionor
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What’s a micro-credential, and what is not (in the world of ‘MOOCs’)?

EdX

Coursera

Smartly

Just when you thought you had it sorted… @ProfBevOliver
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A micro-credential is a certification of assessed learning that is additional, 
alternative, complementary to or a component part of a formal qualification.

Two definitions

Credit-bearing micro-credentials lead to an offer of admission to or credit towards at least one formal 
qualification, regardless of whether or not the offer is taken up by the learner. They mirror and contribute 
to the academic standards required in the target qualification. The duration and effort required are in 
keeping with the amount of credit earned.
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Critical information summaries
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How could we make the value clearer?
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Deliver value Offer micro-credentials that deliver the promised benefits, 
particularly a path to decent work through quality education
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Global developments 
that could make lifelong learning work
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National qualification frameworks are evolving 
Some are interacting with micro-credentials
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More and better recognition of prior learning 
and experience

Sweden
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Singapore

Lifelong learning accounts 
Credit banks
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• France, the validation des acquis de l’expérience (VAE)

• United States, Prior Learning Assessment (PLA)

• Sweden National Validation Strategy
• Korea: Academic Credit Bank System (also China)

• Europe: Europass

• Singapore: SkillsFuture
• France: compte personnel de formation (CPF)

• France, the validation des acquis de l’expérience (VAE)

• United States, Prior Learning Assessment (PLA)

• Sweden National Validation Strategy
• Korea: Academic Credit Bank System (also China)

• Europe: Europass

• Singapore: SkillsFuture
• France: compte personnel de formation (CPF)
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Adult learning systems should be more inclusive  

Greater alignment with changing skill needs is needed  

Provision must be of high quality 

Adequate and sustainable financing 

Good governance
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Standards - across borders @ProfBevOliver
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Ten things we can do
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1. Keep up, stay informed (good luck!) 
2. Get involved, lobby 
3. Collaborate - innovate, take reasonable risks 
4. Strive for consensus rather than competition 
5. Try a critical information summary 
6. Deliver quality, assessment, trust, value 
7. Research innovations and publish the results  
8. Create pathways in, across and out 
9. Consider credit - credit that can be banked, used 
10. Focus on learners - less on profit and rankings
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