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Firstly, it’s all about…
Sensemaking

“Sensemaking is about such things as placement

of items into frameworks, comprehending,

redressing surprise, constructing meaning,

interacting in pursuit of mutual understanding,

and patterning.”

Karl Weick, 1995, p.6

Sensemaking in Organizations



So, is OPLE too restrictive?
• “The global, national, societal and community dilemmas

that we now face do of course engage academics, students

and informal learners, but far more: government and
other policy makers/thinktanks, corporate
executives and scientists, national and
international development agencies,
economists, trade unions, facilitators,
conflict resolution experts, and so forth: the whole

spectrum of stakeholders who need to work together.”
My blog response to the OER review:

http://news.kmi.open.ac.uk/rostra/news.php?r=72&t=2&id=838

…from “Learning” to Sensemaking Ecology?
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• OU distance learning materials:

– LearningSpace: 4130 hours from across the OU
curriculum (by April: 5400hrs + 1400 in production)

– LabSpace: 7245 hours (by April: 8100hrs + 1100 in production)

• 1,390,755 unique visitors

• OpenLearners (ie. those willing to participate in our research)

– educated, self-motivated learners

– dominant group aged 35-54yrs

– the primary attraction is high quality OERs

– low priority given to social tools
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OpenLearn: impact
• Open University

– from special project to embedded institutional practice

• National

– catalyst for UK-wide OER initiatives



• OpenLearn is primarily a content-centric initiative
but we have also started exploring the design of social
and conceptual networking tools

OpenLearn’s sensemaking
tools are Web-packaged
versions of tools developed in
the UK e-Science Programme
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Replayable Access Grid, Memetic Project 2004-06 OpenLearn: FlashMeeting 
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www.memetic-vre.net www.flashmeeting.com



BuddySpace, CoAKTinG Project 2002-04 OpenLearn: MSG + GoogleMaps
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kmi.open.ac.uk/projects/buddyspace msg.open.ac.uk



Compendium, CoAKTinG Project 2002-04 OpenLearn: Compendium + Cohere 
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www.aktors.org/coakting

compendium.open.ac.uk

cohereweb.net
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•OERs are a big hit
•Apps receive low to modest usage.
•Not connecting with the huge
social web user communities



http://blog.webreakstuff.com/ wp-content/eboy.jpg

Step 1: embedding
OERs & Apps. 

in another contexts
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Full OER content as web
feeds for embedding in
other sites/widgets

OpenLearn unit rendered in
Facebook using an RSS feed

widget (Grazr)
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Embedding nodes/structures from knowledge
maps in other websites (Cohere)
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Embedding a Google+Presence/Messaging
mashup in other websites (MSG)
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Exploratory Facebook apps

• OpenLearn unit
rendered using an
RSS feed widget
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Exploratory Facebook apps

• OU Business School
widget enabling the
user to listen to
OU/BBC audio
content
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Exploratory Facebook apps

• OU Course
Profiles app for
students to
network around
common courses

(course codes as
‘tags’)
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The missing links…

• coherent user experience: integrative flow for

the Social:Learner

• scalability: beyond niche applications developed by

us

• sustainability: infrastructure and open economics in

a disaggregated educational marketplace
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structureemergent
for

design

both social + conceptual

in activities in roles

minimal ontological commitment incremental formalization



Design for emergent structure:

informalization >>>

<<< formalization

structure:

conceptual
social
in activities
in roles



API xyz

Web service xyz

Social:Learn
Architecture & API

Social:Learn user interface

OERsOpenLearn

$ £ ?
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From OpenLearn to Social:Learn: bird’s eye…


