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“Sensemaking is about such things as placement
of items into frameworks, comprehending,
redressing surprise, constructing meaning,
interacting in pursuit of mutual understanding,

and patterning.”
Karl Weick, 1995, p.6

Sensemaking in Organizations



S0, iIs OPLE too restrictive? @

S

- “The global, national, societal and community dilemmas
that we now face do of course engage academics, students

and informal learners, but far more: government and
other policy makers/thinktanks, corporate
executives and scientists, national and
international development agencies,
economists, trade unions, facilitators,

conflict resolution experts, and so forth: the whole
spectrum of stakeholders who need to work together.”

My blog response to the OER review:
http://news.kmi.open.ac.uk/rostra/news.php?r=72&t=2&id=838

...from “Learning” to Sensemaking Ecology?
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—LearningSpace: 4130 hours from across the OU
curriculum (by April: 5400hrs + 1400 in production)

—LabSpace: 7245 hours (by April: 8100hrs + 1100 in production)

(ie. those willing to participate in our research)
—educated, self-motivated learners
—dominant group aged 35-54yrs
—the primary attraction is high quality OERs
—low priority given to social tools
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OpenlLearn: impact

* Open University
—from special project to embedded institutional practice

* National
—catalyst for UK-wide OER initiatives



OpenlLearn is primarily a content-centric initiative
but we have also started exploring the design of social
and conceptual networking tools
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ALCESSGRD

OpenlLearn: FlashMeeting

24-01-06 AM Frame Grabbers Mon. Jan. 23rd 7-¢ 43 of 89 - urls chat list

list

00:27:
00:29:
00:29:
00:38:
00:53:

01:07:

Niem Tran: hi folks! :)

Mike Feil: yooo

Vincent John: So excited, Eric
Jocelyn: hey everyone
Jocelyn: | dont think I'm on the

Jeffkim Doing Showdown Now

—
00:15: Nicole: hey everyone - ‘
00:22: JustinWeg: hello —
00:24: Vincent John: WOOOO!

“ack Tite: Memelic Meeting 2005-12-15 (mgorted) Speaker: Ben Juby.

Date: 15 Dec 2005, 09.37 g

Panticipants: Michells Bachiar, Siman Buckingham Shum, Ben Juby. Clara
Mancin, Danius Michasldes, Andrew Rowley, Roger Sack (stzs)

Agen

1:20 Mematic intface mockup (Clara's emailof 14 Det

B ] Jo
www.memetic-vre.net

as He Listens to FrameGrabbers:
SHowdown is due TONIGHT so i am
doing it while im listening in

01:09: Mike Feil: no vid/audio eric ?

URLS‘
AP — 4 00:11 i L 01:58:00 », &
Eric T - - = - - -t
davida + H - - - - - -
tredeger - - - .
Sam P +——+ - - - 1
Barry Smith ot e - * -t
kenny -+ ] | =

www.flashmeeting.com
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BuddySpace, CoAKTInG Project 2002-04

Jabber (O Presence Roster View

i
B Maps Help

OpenLearn: MSG + GoogleMaps

HEEHowy -8

WiEnter=Send | & || @ || Loadhistory |

<mw352> Es freut mich Sie kennenzulermen
<kac222> Wie geht das wetter in Kent

<lw352= Sehr gut, danke. Yo wohnen Sie?

<kr@8> Ich vermute Sie haben beide die BuddySpace
Karte geladen, wo man sich so schoen sehen kann.
Stimmt dass

<kac222= Ja ich habe Klaus

<kac222= Leon cih wohne in Bolton bei Manchester
<kr8> Ich hin Klaus-Dieter, wohne in London arbeite aber
in Milton Keynes, deshalb bin ich auf der Karte auch in
Milton Keynes zu sehen

<mw352> Sind Sie in dem ‘Cluster?

<kac222> Ich kenne MK gut- Ich besuch viel

<kr88= Lean, wenn Sie moechten, Klicken Sie auf
Bookmarks, dann MAp .. und dann sehhen Sie uns. Wenn
sie auf ein Cluster rechts-klicken, dann sehen sie auch
wer genau on-line ist.

Room Roster
S =

<kr98> Hallo, w9532, ist das Leon? = g "k”a';fz
<Iwd52> Ja, ich bin Leon, guten Abend b4 o
<kac222= Guten Abend Leon - Ich bin Kevin @ Ivf/952

|@ awayforawnie v

[Z] Announce presence changes

[ Chat-style alerts

H

_sem |

i

=]

@] [+a]

®&§® & John Smith

John Smith Hi! Where's that Spc Shuttle pic?
Susan James Hang on... ah, it got moved...
p.m.devi  here u go:labspace.open.a
tat ‘ John St cheers, that's the one ©
Susan James no probs - good luck (@)

{Contacts

alv

{Hide offline user >

T Ou-OpenLearn-AlTl (9/44)
Bachler, Michelle [KMi]
Banks, Frank [FELS - CRETE]
@ Bradley, Stephen [LTS - Media]
@ Bretts, Jerard [OL - Policy Dev Gp]
 Brim, Jonathan [LTS]
# BuckinghamShum, Simon [KMi]
N Cole, Jason [LTS]
) Coolen, Helen [LTS - Media)
 Dawes, Louise [Finance Acct]
Denham, Chris [KMi]
Eisenstadt, Marc [KMi]

kmi.open.ac.uk/projects/buddyspace

msg.open.ac.uk

MSG Map Widget

The MSG Map Widget allows you to display an MSG presence map on your own

webpage, as demonstrated below:

A Qa0 Cavya
rhus. ;
° ~|Filter:
g Glasg: uofd:burgh oan ey dKosiman -
nite 5 ~ Go
o 225 Kingdom Denzecc Gdansk
Donegal. oy °
Ouin Manchester amburg szczecin
o
treland ' Liverpor ) o8remen goy; :
; Nederland o Sy Pogan Online users
o Birmingh: B, Netherlands * Hannover F:)Ol/l!(l o -
ork Belaie) Deutschland wissawo 2%
Sristol i) o e
o (pGerman R Krakow o
Le Havre & mr‘\;m A Ceska Rep. ° S
© Czech Rep.
= am Main e S vet Yxpaina
Munch fien~ySlovensko, Jrai
Reppes..Pans!, ) gyadbourg L 0% evaics Ukraine
Bl Osterre Moldova
Naftes France ;‘C Mzguyarorsfig OChisinau
ungary/
oLyon~Migno 22gc®. Romania [/ Odesa
Bordsaux Torineo ?i‘shs_\%eu 2 suyest
Montpeliier Nice L25enova: ““”"\ Srbija ]
Toulouseo' 6.0 & Halia RN - SSerha
Marseille italy. 55 Toconje Bunrapna
Qi g o san Trane® ) £ istansul
it o8arcelona Roma 3 o»ew,ﬂoAm,;nJ} iiactu
Napol: S Ankal
Portugal Espana 52 EANac i U
n Greecs i izmir *Eskizent
ey . Spain Mygcia o 5 © Kony
?g() Palermo 50 Antalyn®
|L %umemf%}’m Basigbof, ToltAtias - 7o 8P
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Compendium, CoAKTInG Project 2002-04 OpenlLearn: Compendium + Cohere

% Compendium; OpenLearn Knowlodge Mapping
lir — @ Compendium: OpenLearn Knowlodge Mapping

File Edit View Format Window Tools Favorites Workspaces Help
] [ [m i [ [0 [s]R] s |
AKTive Portal Task Force /o i i . S 7

Can Sheffield sort out their firewall *— Aus
problems? ;.

S compendium.open.ac.uk

Ermesto may be able to get involved in speakerphone s
\z L <" mapping it to a different ontology G
- a——ndn: Labspac
logking for integrated suite of services by Aopace 6
Sent LY ConceptTool the 2nd contribution G % e
RO x sea enpressa
Ed: aminimal inteface almost working to 2 .
query the triplestore QuickStartvideo s 4 challenging argument
Tris s an IDEA which
— < G fesponds o an Issue. The
w \ astersksnows herels & =
is your view A agent.or wa L o delaiteinside the 3
b strana? “"“’“‘"";;w“"" e atrie onfhis? [ L230on%s1o. e, Clckon tioview: Use an ARGUMENT o show
l— possi
i S u

enLearn osc

\ Dialogue support 'n\r the web imeﬂace‘!’/sm collanoration here? . L U h é ré “ Ed
U

make the connection

Sheffield? Armadillo and 3store

» Idea List Idea Cloud Website List "tcnlleﬂic“ LiS‘\ Connection Net
% d 4 Search Connected Ideas Oexact @GR (o))
integration. with Soton - yet to be fianlised sort:A(A-Z) Link Type  Filter: Positive Negative Show: Full Connection List * E&Ea
. < ]
v Sc Soton this Pl |to be circulated by Soton tomorros
ou?’

i . is an example of
Analytical ski

Nick's OWL version of the RefOnto will be
checked

b :

{No Detail)

:

i g - vt P Learning h

own learning and performance;
communication; information

. technology; information literacy;
e L oot ] application of number; problem

i solving; working with others.

www.aktors.org/coakting : cohereweb.net

learn
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*OERSs are a big hit

*Apps receive low to modest usage.

*Not connecting with the huge
social web user communities
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Step 1: embedding
OERs & Apps.
in another contexts

http://blog.webreakstuff.com/ wp-content/eboy.jpg
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&> unit forum
&P unit reviews
[ Rate this unit

Time: 15 hours
Level: Masters

Introduction
Introduction

The material presented in this unit is taken from
SDB80S5 ‘Issues in Brain and Behaviour’ = a 60-point
postgraduate course within the Frontiers in Medical
Science strand of The Open University's M.Sc in...

Outline

B Introduction

B- 1 Issues in brain and
behaviour

B- 2 Addiction

-» 3 Addiction: selected
readings

B~ 4 Neural ageing

B- 5 Neural ageing: selected
readings

H- 6 Levels of explanation: the
key to understanding
addiction and neural ageing
" 7 Glossary

B- B Websites for further
information:

- References and

Acknowledgements

Alternative Formats

éﬁ' Print Format
Unit Content XML
B unit Content RSS

The contents of LearningSpace are made
available under the Creative Cormmons
Artribution Non-commercial Share Alike
licence, By downloading content you
accept the terms of the ® licen ce,
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Profile edit Friends v Networks v Inbox v
facebook # o
1 Invertion and Frovation
Search - Graar | e e =
. L [ Arts ang History
Applications  edi | & Business and Management
£%) Protos £ An introduction to business cultures
48 Croups 2 The concept of innavation
() Events 5 Introduction » (
£ Markesplace 5 1 Invention and innovalion » |
& Share 1 Invention and innowation
u content as we Homework
30 Calencar The terms ‘invention’ and innovation’ are mes used interchangeably, although the

concepts are reacily distinguished, As you will see hece, it is hﬂpful?o make a dstinctien in

feeds for embedding in = B e Sy s o R o
other sites/widgets @eFax seniey 1

Take two minutes to think about how you would answer the question “What is an invention?’.

FREE TRIAL
Now coad the gngwee

Most people would probably associate an invention with semething which is tangble and
new, Inventions use new knowledge to create something new, perhaps an artefact, service
or a plece of equipment, Inventions are usefu! 4 they have the potential to enable people to

~—\ do things in Gifferent and better ways, of 4o things which thay would like to do but could not
o y :J"~l- have done before. They ace usedul if they can satisty a need or desire which would otherwise
| Iﬁ- 9O unmet, but inventions cannot aways be put 10 an immediate beneficial use.
(W
J— As individuals, everyone benefits from past inventions. For example, if the wheel had not
boen invented many years ago, people would not have been abie to benefit from the forms
— of transport which incorporate the wheel, Carts and horse-drawn cammages, bicycles, motor

cars, buses and trains & required the pror mvention of the wheel.

OpenlLearn unit rendered in
Facebook using an RSS feed

Figure 1- Four types of fransport
Figure 1: Four types of transport L
Activity 2 Iz

eFax converts fax

Wldget (Grazr) to attachment, Tave o few minidae ta ietar tha lans ‘Na i " A A B aaami e ARih o

;919! but by Opentearn Course Unats about developers Jobs advertisers polls terms privacy hep



( )

OpenlLearn g

. J

Embedding nodes/structures from knowledge
maps in other websites (Cohere)

In a contentious domain
("Causes of global
warming”), how does the
knol concept help us te .
& navigate competing views
Knol g and arguments?

"Google blog pro

posted by sbs in December 14th, 2007 | In what sense is a knol

in contested-knowledge, sensemaking different from a well ‘. \
structured, carefully written o
In yesterday’s Google blog post, VP En blog post?

Cohere as an Idea:

Knol i l....

&

B &8 conerea

"A knol on a particular topic is meant to be the first thing someone who searches for this topic for the first
time will want to read. The goal is for knols to cover all topics, from scientific concepts, to medical

infarmarian fram aannaranhicral and hicravical s anrareainmant fram aradiice infarmatian ra bhaus sa fu i
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Embedding a Google+Presence/Messaging
mashup in other websites (MSG)

The MSG Map Widget allows you to display an MSG presence map on your own
webpage, as demonstrated below:

| ‘ Arhus ! . |
Kabenh
Danmark BDENNEVIY I Go

°°""’"" Ggtsk

Ha"‘b"m Szazecin {, | 7 Allusers

i Bremen
Nederlami‘p, 8"""‘ Poznad % ® Online users |
Nerhenands f' Hannover Po"k'o d
Poland | m
A ! Kuis
v %y (=]

. § : I : X |
- b = am Main ) - { =N pral’?l‘l

L .. T g e
R ¢ Parisy, Strasg Ufg o s o\ ‘Slovakia. Ukrame
o : Osterreich X :
Nantes France “Austris Magyarorszag ocmsmsu

a7 Hungary/ o
oLyon ‘Milano - i ,mbs-n’g " Romania (23

Bordeaux Torineo Bucuresti
(=]

Genova'

Mon tpellier Nace -,
Ita_lla

: Toulouseo

Mars=ille S'Lﬁfapun
c Cmnje
O Zatagoza ; ‘ o Tu'an,e‘ Istanbul 2
: Madnd-. Barcelona ° ezoonlen
" 0 lanc - : 2 - Burs ° Anka
Podugal c by E
E’ ana - o Eskzsarur

EMdg
Spain yurci Greece SRzt .
gy . 2P Muama i b0 Kony

S5AF W oy . rmo i ‘;:,,— :

N .J.\l~
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Exploratory Facebook apps

Profile edit

Friends ¥ Networks v Inbox v home account privacy logout

L]
* OpenLearn unit facebook »
1 Invertion and Frovelion & Iy
. Search - | Grazr | e view )
rendered using an — - Sk
Applications  edit | - Business and Management
. £%) Photos £ An introduction to business cultures
RSS feed widget 85 | |* ot
@ Events 5 Introduction »
£ Marketplace 5 1 Inveation and innovalion »
7 Share 1 Invention ang innowation
Homework
+n Calendar The terms ‘invention’ and ir tion' are times used interchangeably, although the
";‘m concepts are reacily distingusshed, As you wil see here, it is helpful to make a dstinction in
the context of organisational analysis. First consider what you understand by the term
nvention.
@kFax’ o
Take two minutes to think about how you would answer the question "What is an invention?'.
FREE TRIAL
17 @ g
.................. Most people would probably associate an invention with something which is tangible and
new. Inventions use new knowledge o create something new, perhaps an artefact, service
or a plece of equipment. Inventions are useful 4 they have the potential to enable people to
do things in Gfferent and better ways, of do things which they would like to do but could not
have done before. They are useful i they can salisty a need o desire which would otherwise
9o unmet, but inventions cannet aways be pul 10 an immediate beneficial use.
As individuals, everyone benefits from past inventions. Foe example, if the wheel had not
been invented many years ago, people would not have been abie to benedit from the forms
of transport which incorporate the wheel, Carts and horse-drawn carmages, bicycles, motor
cars, buses and trains 31 required the pror ivention of the wheel.
Figure 1- Four types of transpornt
Figure 1: Four types of transport |
| Activity 2 4
eFax converts fax o -
to attachment, Tava o fau rinidae ta Aae Tha inne ‘N i A rontar hanafite? Stove 1Y
Page buit by Opentearn Course Unats about developers jobs advertisers polls terms privacy hep
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Exploratory Facebook apps

* OU Business School
widget enabling the
user to listen to

OU/BBC audio
content

facebook

Search

Applications  edit
Photos

n Groups

Events
Marketplace

_# Share
Homework

KB KnowledgeBook

v more

Profile edit Friends v Networks v Inbox home account privacy

BBC R4 Click On Series 1 Programme 6 (audio) 4 Hig
Grazr [ Fie  View

& Listen Again

§& BBC R4 Click On Series 1 Programme 6 (audio) »

n

{5 BBC R4 Click On Series 1 Programme 5 (audio) »
3 BBC R4 Click On Series 1 Programme 4 (audio) »
§& BBC R4 Click On Series 1 Programme 3 (audio) »
§3 BBC R4 Click On Series 1 Programme 2 (audio) »
§2 BBC R4 Click On Series 1 Programme 1 (audio) »
OpenlLearn Materials
&) Stay Safe Online
5 Acknowledgements »

Licensing »

§% What this topic is about »

8 1: The growth of malware »

{5 2: Viruses, worms and Trojans »

§8 3: How to protect yourself against viruses, worms and Trojans »

In this section we will look at two of the ways in which you can protect yourself from
malware:

1. Ensure that your computer has the latest patch from Microsoft or your operating
system vendor.

2. Install antivirus software that will protect you from these problems, and ensure -
that you keep it up to date. b4

| — — ] )<i»

@ Page built by Grazr Feed Reader about developers jobs advertisers polls terms privacy help
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Exploratory Facebook apps

* OU Course
Profiles app for
students to
network around
CcOMmMmon courses

(course codes as
‘tags’)

] Completed Courses Future Courses ] Recommendations |

Add a course that you are currently studying

Course Code: Year /Presentation:

2007

A102 An Arts Foundation Course

Robotics & the meaning of life: a practical
Tic4 guide to things that think

Web Applications: Design, Development
TT280 and Management
Year not known

Introduction to research: basic kills and
B survey methods

H806 Learning in the connected economy

D845

A103_1 Studying the Arts openLearn
T175_5 Working with ICTs: e-government OpenLearn

Sciences

2007 Completed Future Remov

2007 Completed Future Remov

2007 Completed Future Remoy

D

o

[y &)

Completed Future Remove
Completed Future Remove

Completed Future Remov

@

Completed Future Remov

o

Completed Future Remove

s Page built by Course Profiles
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The missing links...

» coherent user experience: integrative flow for
the Social:Learner

° scalability: beyond niche applications developed by
us

¢ sustainability: infrastructure and open economics in
a disaggregated educational marketplace



design
for

nsIgent

both social + conceptual

In activities In roles

minimal ontological commitment incremental formalization



Design for emergent structure:

iInformalization >>>

<<< formalization

structure:

conceptual
social

in activities
in roles



From OpenLearn to Social:Learn: bird’s eye... @

Social:Learn user interface i
Social:Learn APl xyz
Architecture & API o Web service xyz

lllllllllllllllllllllllllllllllllllllllllllllll

Global OERSs

Natlonal Science Foundation
\\f OFFICE OF
C ybcrmfrastructure




