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About the OU’s approach
The Open University has followed a standardised methodology for Learning Design for 10 years. 

This approach was developed by a team of experts as part of a JISC-funded project and has evolved over time to incorporate research from Open University academics and now comprises a full end-to-end design and evaluation process used for all new Open University curriculum. 

What is Learning Design? 
Learning Design is a structured design, specification and review process. It is supported by a simple set of tools and resources that enable a student-activity based approach that puts student experience at the heart of the curriculum design and production process. 
The Open University approach to Learning Design is characterised by three principles: 
1. Mechanisms to encourage collaborative design across disciplines and expert roles 
2. The use of design tools and resources as a means of describing and sharing designs 
3. The strategic use of research and data to inform and guide the decision-making process.

About the team
Our team of Learning Designers is an experienced team who advise and support over 40 new module teams at The Open University each year, using tried and tested tools and resources with each team. In addition, we have experience of providing this support to a number of external HE and corporate clients and can tailor our provision to your context to ensure you get maximum value for money from working with us. 

There is more detail in the rest of this brochure on the services we can offer you and we are always happy to discuss your particular context and tailor these for your specific needs.




	Offering 
	Details 

	LD Workshop 
	Getting started with Designing a Curriculum? 
  
This is a participatory workshop where teams can explore and apply a selection of learning design approaches. The workshop can support you and your team to plan your course or curriculum to fit your learners. Activities can include: 
· Learner profiling
· Learning outcome setting
· Curriculum mapping
· Activity/assessment design 
· Embedding sustainability
· Exploring responsible AI use.

A fully trained OU Learning Designer will facilitate the session using online tools, conversation skills, and guided questioning. 

	Train the Trainer 
	Interested in developing your staff’s (workshop) facilitation skills? 
 
Book in a Train the Trainer Workshop and you’ll be provided with the same outputs as an LD workshop, with the additional focus of training and developing your staff to learn LD workshop facilitation skills. 

	Capacity Building 
	Want to develop learning design expertise in your own team? 
 
With Capacity Building we can support individuals in your team to develop the Learning Designer skill set and learn the principles for good online design. 

We can support you with developing your design principles and then train your team members in the practical application of the principles using proven Learning Design tools and techniques. 

	Expert facilitation 
	Want a guided conversation? To come to a consensus. To decide on a plan? 
  
All of our OU Learning Designers are accredited in Facilitation by ICA as well as bringing their own skillsets and experience to bear in tailoring workshops to your specific requirements. We can deliver different types of group facilitation to support your team to take action with your curriculum plans through: 
 
· Focussed Conversations 
· Consensus Building  
· Strategic Planning 

	Evaluation using data 
	Curious about how to improve your existing curriculum using data? 
  
With Evaluation using data, we will guide you through using our research-based Analytics4Action framework to use learning analytics to inform evidence-based changes to your curriculum. 

	Expert Review 
	Already have a curriculum and want to know if you’re on the right track? 
  
Using our expertise of pedagogy and analytics we can review your curriculum – looking at what you’re doing well, and what you can build on. This can be via a Learning Design review of your curriculum to see how it matches up with best practice for design principles. Or, we can use learning analytics for a more detailed review. 
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