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Overview

• Workshop objectives

• What is engaged research & 
why is it important? 

• A little bit about you

• How can you prepare for 
engaged research? 

• Activities: tailoring your 
approach to engagement

• Summary: top tips
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• Improve your understanding of engagement and its 

relevance to your research

• Raise your awareness of different motivations to 

engage

• Develop your understanding of the values 

underpinning high-quality engagement

• Support your upstream planning for engaged research

Workshop objectives
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Sit next to someone you don’t know

In pairs…

Who are you?
- name

What is your research about?
- one sentence

Describe a formative experience of 
engagement
- up to two sentences 

A little bit about you…



A progressive agenda for 
engagement

1. Everyone has the opportunity to 

participate in R&I

2. Researchers and innovators 

know why, when and how to 

actively involve people in their 

work and are supported and 

incentivised to do so

3. Young people feel empowered to 

participate in R&I

4. Society plays an active role in 

shaping the direction of R&I

https://www.ukri.org/about-us/delivery-plans/
https://www.ukri.org/about-us/delivery-plans/


https://youtu.be/d18wlxXcfl8

What is engaged research?

https://youtu.be/d18wlxXcfl8


The importance of 
high-quality planning

“We just did our […] grant. 

I wrote the PtoI section.

I consulted no one, and I did it 

in about two hours and that 

included a coffee break.

I think I pretty much wrote it 

off the top of my head.” 

(Principal Investigator)



How can you 
prepare?

Engaged Research 
Design

PURPOSE PROCESS

PARTICIPATION PERFORMANCE

PEOPLE

PREPAREDNESS

POLITICS
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Planning for engaged research

• Use the proforma to inform your planning: 

1. Who (outside the academic community, e.g. 
citizens; schools; public sector professionals; 
industry; local/devolved/national government, 
NGOs, etc.) will benefit from this research?

2. How they will benefit from this research? In other 
words, what types of impact could be generated and 
evidenced through your research. 

Select the area(s), type(s) and indicator(s) of impact

3. Modes of engagement vs. communication
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Navigating pathways to 
research impact 

https://www.youtube.com/watch?v=R9WnBHCSVXU

https://www.youtube.com/watch?v=R9WnBHCSVXU


What type of engagement?
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Normative Substantive Instrumental

addressing

epistemic 

injustice

improving 

research

quality

value

for

money 

http://oro.open.ac.uk/60416/
http://oro.open.ac.uk/60416/
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Panel Criteria and Working Methods: Annex A

REF 2021 Guidance: Areas—Types—Indicators

Health, Well-
being, Animal 

Welfare

Creativity, 
Culture and 

Society
Social Welfare

Production
Public Policy, 
Law, Services

Environment

Commerce and 
the Economy

Practitioners and 
professional 

services

Understanding. 
Learning and 
Participation

http://www.ref.ac.uk/publications/2018/consultationonthedraftpanelcriteriaandworkingmethods201802.html
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Who could be involved? 



• targeting ‘publics’ 

through representation

• the role of ‘publics’ in 

research

• public self-organisation

Mahony, 2015

A strategy for 

creating publics



WHEN: Think about when in your research cycle….In what ways are you engaging
with your stakeholders?
Are you engaging effectively
with them?
Are you evaluating your activity,
and reflecting on how this work
might be adapted to better
meet stakeholder needs?

Have you
engaged your
stakeholders?
Have you
allocated
resources to
support
stakeholder
engagement?

Have you
considered who
your stakeholders
are?
How have/will you
engage them in
your work?

How have you considered the
pathways to impact, and ensured that
these are integrated into your project?

Are you ensuring stakeholders
have access to your work in
accessible and relevant ways?
•Are you building capacity with
your stakeholders?

Are you sharing
your results
effectively?
•Are you reflecting
the needs of your
stakeholders in your
work?
•What have you
changed?
•Are you capturing
the
impact of your
engagement?

•Are you maintaining a
relationship with your
stakeholders?
•How will you maximise
the impact of your
research?
•Have you captured the
learning from the project?
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Public Engagement ‘Onion’



20

Sense-check your plan



Digital practices of engagement
http://weblab.open.ac.uk/dper 

• People

- Identity: multiple roles and 

corresponding identities

- Publics: the groups that are involved 

- Explore motivations for engaging

• Purposes

- Openness in research and open-

mindedness

- Development: learning through 

partnership

- Rigour: validity, authenticity and 

contextualised knowledge

• Processes

- Teamwork: co-creation, shared 

ownership, complementary 

differences

- Active listening: understanding 

practice, dialogue in action

Top Tips for your planning

• Start your planning early

• Connect your plan to the research

• Identify your purposes

• Agree who you need to work with

• Agree how you are going to work 
with them

• Identify a leader for the plan

• Agree how the plan will be 
resourced

• Consider ethics and risks

• Find a mentor

• Sense check the plan



50.open.ac.uk

Good luck!


