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Welcome 

Dr Steven Chase, Police Chair and Professor Jean Hartley, Academic Director  
 

This has been quite a year, with many challenges across the UK and across the globe.  It is not only 

COVID-19, though this has inevitably dominated focus and energy for police forces and many other 

public and key services, but also the changed trading relations of the UK with Europe; the view that 

the pandemic is a harbinger of further climate change; the Black Lives Matter movement; and the 

presidential election in the USA.  There has been fear, uncertainty and grief, and misinformation is 

rife.  There are, and will continue to be, both major and subtle changes in politics, the economy, the 

workforce, education, young people, communities, psychological health, trust in institutions and 

much more which will have an impact on our society and therefore also on policing.  On the other 

hand, there have been unexpected challenges and pleasures in new ways of working and in other 

innovations aplenty which the pandemic has fostered.   

Policing has been at the forefront of the immediate response to the pandemic, and the Centre for 

Policing Research and Learning (CPRL) has shifted some of its priorities during the year to support 

police work. For example, research into decision-making in conditions of radical uncertainty got 

underway very quickly, working with two partner forces and a research team led by Professor Mark 

Fenton-O’Creevy; Dr Lis Bates took a half-time secondment to the National Police Chiefs’ Council 

(NPCC) to develop analysis of domestic homicide; Dr Lara Piccolo was already examining whether 

chatbots can help support children and prevent cyber-grooming; there were online discussions 

about the challenges and joys of working from home (for those able to do so) and with preparations 

for the first webinar of 2021 being on managing home/work boundaries with leading US academic, 

Professor Ellen Kossek.   

Meetings shifted online and were reimagined.  The Centre created a new-style quarterly 

membership meeting for academics and police, with high levels of engagement, constructive 

debates, and efficient sharing of information and ideas across forces and with the Centre.  Police 

appreciated the loss of long travel to meetings and so more of them were able to participate.  

Some things did not change:  It is notable that the Police Constable Degree Apprenticeship (PCDA) 

with North Yorkshire Police recruited new student officers without any disruption due to the 

blended learning approach.   

The CPRL have also been thinking about recovery.  The Partnership Advisory and Review Board 

(PARB) took a fresh look at the priorities of CPRL, confirming research areas like digitally enhanced 

policing, and public value but also suggesting that CPRL draw out the implications for legitimacy 

more than it is currently doing.  The work on organisational learning by Dr Leah Tomkins with MPS 

and the work on using the learning and development Destination Map and toolkit to guide 

innovations and improvements in police learning and professional development has been 

appreciated by a number of forces.   

Redesign is the third element, alongside response and recovery and CPRL is paying considerable 

attention to this.  Historians tell us that major plagues and pandemics trigger marked changes in 

societies.  We will not go back to ‘normal’ they say.  Yet, what is the future?  We will need to keep in 

mind important questions about what the role of policing is in a changing society.  In CPRL, academic 

research on future scenarios, innovations and applications is important.  The continuing work on 

citizens’ forensics examines the factors and hazards influencing citizens working with police in ‘smart 
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cities’ and with the internet of things.  The work on decision-making in conditions of radical 

uncertainty will have implications for how we conceive the future.  The research on police working 

with politicians (PCCs but also many other types of politician) is increasingly pertinent to 

understanding policing in an emerging context.  Innovations in government and public services have 

flourished and will need to continue in sustainable ways. Knowledge into practice becomes ever 

more salient – it’s not enough to imagine new ways of working but also to find ways to share and 

use knowledge, overcoming organisational barriers to get there.  The OU’s blended online learning 

model becomes increasingly important for recruits and for continuing professional development 

(CPD) for promotions. The success has been demonstrated through the OU and North Yorkshire 

Police for new police constables, and in the open educational resources created between the Centre 

and the Police Service of Northern Ireland.  These initiatives show that online learning can be 

engaging, interactive, but also flexible to take place alongside the demands of full-time work and 

family.  The OU’s approach is important for specialist CPD upskilling, so it’s time to embrace the 

range of ingenious and engaging ways by which OU learning resources and courses stimulate 

curiosity, learning and contribute to informed and evidence-based practice.   

Although 2020 has been a tough year for everyone, we can be proud of the continuing partnership 

between the OU and the 22 police forces and agencies which are partners.   A police officer said “It 

has been fantastic working with you during this unusual and challenging year that has been 2020 

and it has been so pleasing to see CPRL continuing to grow and flourish even in these most trying of 

times.” Despite the rigours of the pandemic, CPRL academics and partners have constructed a 10-

year strategy along with a “roadmap” to action those ambitions.  The Centre’s work has only been 

possible through collaboration – listening to and learning from each other and then taking the best 

ideas into practical forms of relevance and practical support to policing and think about impacts for 

the public. This has been achieved while also maintaining high academic standards of rigour and 

evidence – as the CPRL submissions to the national university Research Excellence Framework (REF) 

audit attest.  The Centre submitted several impact case studies for REF, with testimonials from 

policing, and it has also produced a range of academic and practitioner articles. It is having impact in 

both the academic and policing spheres.  

We look forward to working with you in 2021, whatever the year brings.  

 

                             

 

     

  

     Jean Hartley 
Academic Director 

Steven Chase 
Police Chair 
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Introduction to the Centre for Policing Research and Learning 
 

Since its inception in 2014, the Centre for Policing Research and Learning (CPRL) has shown 

ambition, innovation, growth and impact, forging an effective collaboration between police and 

academia that creates and uses knowledge to improve policing for the benefit of society by 

producing research and learning which have been employed by police forces across the UK and 

beyond. 

 

The Centre’s origins were in five police forces and half a dozen academics. By 2020, the Centre has 

expanded to 22 police agency partners across the UK, working closely with more than 50 academics 

across The Open University, while also offering several entry points into informal and formal 

learning, from bite-sized and free ‘open educational resources’ (OERs) to police constable degree 

apprenticeships (PCDA) and a PhD studentship programme.  The Centre has a 10-year strategy, 

developed with partners, to develop and deepen its work and impact.   

 

Research into practice and practice into research is the hallmark of the work, combining the best of 

both academic and police perspectives on a range of challenges, research questions and educational 

opportunities.  Research projects are jointly decided between the 22 police partner organisations 

and the academics affiliated to the Centre – who come from all faculties and institutes of The Open 

University, which reflects the wide range of disciplines drawn on to tackle key research questions. 

Police partners add valuable insights, expertise and context to the design, conduct and 

interpretation of the research. This generates relevant evidence-based practice. 

 

The Centre’s focus on knowledge into practice aims to increase the impact of its work through the 

exchange and translation of its research, learning and education into policing practice.  This is 

supported through an understanding of ‘what works’ in bridging the ‘knowing-doing’ gap in 

management and organisations.  The Centre currently uses several interventions to encourage the 

use of evidence into practice such as Evidence Cafes, Peer Learning Visits, Evidence Champions, 

Seminars and Workshops.   

 

The Centre is designed as a collaborative venture, chaired by the police, and with strategic priorities 

set by both police and academic partners.  

 

The partners gain through: 

 

• setting those priorities 

• being involved in shaping research, education and knowledge into practice projects and 

activities  

• applying research evidence and other knowledge to improve police performance and 

outcomes 

• participating as researchers or as research sites 

• gaining greater knowledge about working with a university which helps in the intelligent 

commissioning of services 

• early sight of research findings, education resources and participating in knowledge sharing 

activities  

• access to a wide variety of academics with interests relevant to policing 
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The Centre is committed to sharing findings across all forces and improving policing for the public 

good, but partnership provides the advantages of shaping strategic agendas and engaging in detail in 

research, education and knowledge into practice through collaboration. In addition, partners get 

priority booking at conferences, workshops, and peer learning events. PhD places part-funded by the 

Centre partnership are only available to partners. 

 

The Centre for Policing Research and Learning website  gives details of all the research, learning and 

knowledge into practice initiatives. 

 

The membership forces currently include: 

Avon and Somerset Police Merseyside Police  

Bedfordshire Police Metropolitan Police Service 

British Transport Police National Crime Agency 

Cambridgeshire Constabulary Norfolk Constabulary 

Dorset Police North Yorkshire Police 

Gloucestershire Constabulary Police Service of Northern Ireland 

Greater Manchester Police Staffordshire Police 

Gwent Police South Yorkshire Police 

Hampshire Constabulary Suffolk Constabulary 

Hertfordshire Constabulary  Thames Valley Police 

Lancashire Constabulary West Midlands Police 

 

The Centre also works very closely with the main national bodies of policing, including the National 

Police Chiefs’ Council (NPCC), the Independent Office of Police Conduct (IOPC), and the College of 

Policing (CoP).  CPRL is increasingly taking a national role in research, education and policy and 

practice advice. 

  

https://www.open.ac.uk/centres/policing/
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Research overview 
Professor Graham Pike  

It is very clear that the past year has taken a toll on our research teams, with policing practitioners 

being particularly affected by the pandemic. Many projects requiring face to face elements, whether 

that be for data collection or collaborative meetings, have been delayed and others have had to 

adopt alternative, online methods. Times have been challenging, but I think we have more than risen 

to the task, not only in finding new ways to continue existing work, but in tackling the questions that 

the pandemic itself has raised for policing. For example, the work on health and wellbeing was 

broadened to incorporate the impact of COVID-19, and ongoing research such as that on Citizen 

Forensics has also pivoted to focus on issues surrounding the virus and policing.  

“My overriding perception this year has been of a committed group of academic 

and practitioner researchers who are able to build upon trusted and successful 

partnerships and to continue to succeed even in the most trying of 

circumstances.” 

This has been my fifth, and final, year as Director of Research for the Centre. I will remain very 

active, both as one of the representatives for the Faculty of Arts and Social Sciences and through my 

work on a range of projects, but am handing the baton to Dr Emma Williams, who takes on the role 

of Director of Research and Strategic Partnerships in 2021. Although I’m a little sad about stepping 

down, I’m delighted that Emma is joining us and in talking with her, it is clear that her knowledge, 

connections and energy will be a significant asset for the Centre. The chats I’ve had with her have 

inevitably led me to reflect on the journey that myself, and CPRL, has taken over the last 5 years, and 

what a journey it has been! From a handful of academics from the business school and school of 

psychology and a handful of forces, to research teams that span almost every academic discipline 

and policing partners who cover over two-thirds of the policing workforce; from two ‘showcase 

projects’ to dozens of exciting, impactful and largescale projects; from some good ideas and good 

intentions, to landing multiple, million pound research programmes.  

 

We have accomplished a great deal indeed and should be very proud of all we have done, but one of 

the things I love about our Centre is that we are always honest, open and grounded, and so we know 

that the journey has only just begun. I very much look forward to taking the next steps with Emma 

and with all of you and am sure that our best is still to come. 
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Research projects and highlights 
 

CPRL research is organised according to four themes focused in four cross-cutting areas of activity. 

 

 

 
 
This section provides information about the CPRL projects that have taken place throughout 2020, 

including highlights from a few of the projects in each of the four themes. Each of these research 

projects have been endorsed by the Membership Group of the CPRL and involve participation from 

at least one member force.  

 

More information about each project and any outputs so far are available on the CPRL website. 

www.centre-for-policing.open.ac.uk.     

 

 

 

 

 

  

http://www.centre-for-policing.open.ac.uk/
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Theme 1: Investigation, community and vulnerability 
Research projects in 2020  
 

Community generated victim satisfaction surveys (‘User Insight’) 
Dr Zoë Walkington, Professor Graham Pike, Dr Lara Frumkin, Dr Helena King with Merseyside Police 
Collaboratively developing a new User Insight survey which captures feelings and thoughts of the 
local community about the police service they receive. 
 

Mobile phone use while driving: Enforcement and education 
Dr Gemma Briggs, Professor Graham Pike 
Identifying and informing the creation of educational resources on mobile phone use whilst driving. 
 

The impact of police forces and football clubs working together to provide a platform for coaching 
and mentoring for young people who have received a threat to life notice 
Dr Ahmed Kadry, Dr Keely Duddin with Greater Manchester Police 
Assessing the impact of police forces and football clubs working together with a cohort of young 
people who have received a Threat to Life notice. 
 

Community perception of threat 
Dr Lara Frumkin with Greater Manchester Police and the Metropolitan Police Service 
Assessing how to predict the UK public’s fear of a terrorist attack. 
 

Victim (dis)engagement in domestic abuse and rape cases 
Dr Lis Bates, Dr Anna Hopkins, Dr Dominic Reed, Melanie-Jane Stoneman, Lucy Bottomley with Avon 
& Somerset Constabulary, Greater Manchester Police, Dorset Police, Hampshire Constabulary, 
Hertfordshire Constabulary, Police Service of Northern Ireland, South Yorkshire Police and Thames 
Valley Police 
Investigating the profile, reasons for, and implications of victim non-engagement with police and 
criminal justice processes in domestic abuse and rape cases. 
 

Investigating the emergence of expertise in forensic face matching over time.  
Reuben Moreton and the Metropolitan Police Service 
Evaluating the impact of longer-term training programmes on face-matching expertise. 
 

Safeguarding victims of domestic abuse during COVID-19: Challenges and opportunities. 
Dr Lis Bates  
Mapping innovation in safeguarding policies and practice on domestic abuse in pandemics across 
multiple agencies. 
 

Review of Domestic Abuse Homicides. 
Dr Lis Bates on secondment to National Police Chiefs Council 
Analysing police records of domestic homicide during lockdown (March 2020 to March 2021)  
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Victim (dis)engagement from criminal justice in domestic 
abuse and rape cases  
Dr Lis Bates 

 
Lis joined CPRL in October 2019 and conducted a scoping exercise with members to establish key 
research priorities in domestic abuse and rape.  Since March 2020, Lis has been developing the key 
priority project agreed by members, which focuses on understanding what influences 
victims/survivors of domestic abuse (DA) and rape to engage or disengage from the police. The 
project aims to understand:  
 

 
 

This is a mixed methods study combining high level analysis of police data from eight member 

forces, in-depth case file analysis from two member forces, with victim/survivor interviews and focus 

groups with police.  The pandemic delayed data collection with forces, but the project team is now 

analysing close to half a million police incidents. They have begun a detailed analysis of police case 

records and are preparing to start interviews. The pandemic delay has however allowed a stellar 

research team to be put together on the project, comprising expert academics in; policing domestic 

abuse and victim retraction decisions (Dr Anna Hopkins), use of multi-agency evidence in domestic 

abuse and rape trials (Dr Dominic Reed), police data analysis (Melanie-Jane Stoneman) and front-line 

operational policing of domestic abuse (Lucy Bottomley). 

 

Emerging findings are expected to be shared with the police partners mid 2021 with a final report in 

late 2021. 

Review of Domestic Abuse Homicides  
Dr Lis Bates 

 

Rapid review pilot 
Throughout the COVID-19 pandemic there has been particular concern over the impact on domestic 

abuse victims. In the early days of lockdown, there was concerning anecdotal evidence of a jump in 

the prevalence of domestic homicides as a result of the pandemic, with some indications that such 

murders had at least doubled. 

 

To monitor all domestic homicides and learn any potential lessons quickly, forces were asked to 

participate in a 6-week police rapid review pilot which was sponsored by CC Bailey (NPCC 

the profile, reasons for, and 
implications of victim non-

engagement with police and 
criminal justice processes in 

DA and rape cases, and 
recommend measures to 
improve engagement and 

reduce attrition. 

whether and how the COVID-
19 pandemic and lockdown 
affected victim reporting to 

police, engagement and 
attrition, and share lessons for 

policing DA and rape.
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Vulnerability Lead), AC Rolfe (NPCC DA lead) and DAC Cundy (NPCC Homicide lead) and involved 

joint working between the Vulnerability Knowledge and Practice Programme (VKPP), College of 

Policing (CoP) and the Home Office (HO).  The pilot finished in July 2020 and concluded that 

reviewing police records of domestic homicides in this manner was feasible – 88 per cent of the 

forces in England and Wales made a data return during the pilot, a strong rate of return which 

included nil returns. 

 

Insights from the pilot  
The pilot drew a wide definition of domestic homicides, encompassing those used by Domestic 

Homicide Reviews (DHR) (the death of a person resulting from violence, abuse or neglect from 

someone to whom they are related, have had an intimate personal relationship with, or is a member 

of the same household), and also including suicides of victims following domestic abuse, and deaths 

of under 16’s.  

 

Across the 17 weeks that data was collected (March to July 2020), 71 deaths following domestic 

abuse were reported. 51 of these (72 per cent) met the DHR definition; another 11 (15 per cent) 

were victim suicides, and 9 (13 per cent) deaths of under 16’s. 

 

Victims were predominantly women – 66 per cent, with 20 per cent male victims, and the rest were 

children. Suspects were 91 per cent male, and 9 per cent female. The female suspects were more 

connected to the cases where children were killed than intimate partner or other family members. 

The suspect was a partner or ex-partner in 71% of cases and a family member in 29 per cent of cases 

where the relationship was known.  

 

The pilot also started to identify some thematic learning which will be developed in the full review. 

These include; the presence of coercive and controlling behaviour and other high-risk factors in the 

case; the nature and frequency of prior contact with the police before a homicide; and what 

elements of COVID-19 and lockdown might have contributed to the deaths.  

 

In relation to this last point, the pilot identified a range of COVID-19 related insights including; victim 

or suspect mental health worsened by COVID-19; family member self-isolating; impact of school 

closures; concerns about caring responsibilities during lockdown, health conditions made them 

vulnerable to COVID-19; being a key worker during COVID-19; and employment affected by            

COVID-19. 

 

A full project August 2020 – March 2021 
As a result of the pilot success, the Home Office has funded a full rapid review, to run until March 

2021. The project will generate 12 months’ worth of police data on domestic homicides and allow 

police, the domestic abuse sector and policy makers to track the picture of domestic homicides since 

lockdowns, and learn lessons from those deaths to help prevent future deaths and serious harm 

from domestic abuse.  

 

Senior Research Fellow Lis Bates was seconded half-time from CPRL to the National Police Chiefs 

Council (NPCC) for eight months to lead the academic analysis for the full review.  Together with the 

Project Lead Angela Whitaker, the NPCC’s National Domestic Abuse Coordinator, and colleagues 

from the VKPP, Lis will develop data collection on the deaths, analyse and report back on key 

learning which can be drawn from those cases to help prevent future deaths. 
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Theme 2: Digitally enabled policing 

Research projects in 2020  

 

Citizen forensics 
Professor Arosha Bandara, Professor Bashar Nuseibeh, Professor Graham Pike, Professor Blaine 
Price, Dr Peter Bloom, Professor Mark Levine, Carlos Arce-Plata, Dr Zoë Walkington, Dr Lara 
Frumkin, Dr Camilla Elphick, Dr Min Zhang with Gwent Police, Thames Valley Police and 
Merseyside Police. 
Investigating the role of adaptive technologies in the context of police investigations and public 
safety for enhancing the role of the ‘digital citizen’ through the creation of ‘virtual civic spaces’ for 
citizen-police collaboration. 
 

Prospecting chatbots as a communication platform to tackle cyber grooming 
Dr Lara Piccolo, Dr Pinelopi Trollinou, Professor Harith Alani with the Metropolitan Police Service 
Investigating the viability of using chatbots as a communication channel for the police to tackle 
online grooming. 
  

Citizen Forensics Building Trust in Digital Policing:  Scoping 
review of community policing apps 
Dr Camilla Elphick, Dr Richard Philpot, Dr Min Zhang, Dr Avelie Stuart, Dr Zoe 
Walkington, Dr Lara A. Frumkin, Professor Graham Pike, Chief Inspector Kelly Gardner, 
Inspector Mark Lacey, Professor Mark Levine, Professor Blaine Price, Professor Arosha 
Bandara and Professor Bashar Nuseibeh  
 

As part of the Citizen Forensics project (https://www.citizenforensics.org), this work focused on 

examining existing citizen-police, and relevant third-party, communication apps, to examine whether 

they sought to meet community needs and policing visions of digital policing.  Research has shown 

that: 

People are more likely to cooperate with the police if: 

• They see the police as trustworthy, fair, or legitimate. 

• They identify with the police. 

• They feel included and represented. 

Trust can be fostered with: 

• Accountability mechanisms. 

• Shared community identities. 

• Shared identities between police and citizens.  

Shared identities can be built with digital technologies that: 

• Create digital communities or allow individuals to share common goals. 

https://www.citizenforensics.org/
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Digital technologies are already being used for citizen-police communication. However, they have 

not been built on systematic research, so little is understood about how they are used; whether they 

reassure citizens; whether they engage, safeguard, or empower citizens; or whether they just 

disseminate top-down information.  

 

Methodology 
We examined 240 existing online communication apps that were hosted by police or by relevant 

third parties, such as neighbourhood watch groups, to see whether they protected user data; sought 

to reassure, engage, safeguard, or empower users; sought to share information, and were navigable 

and presentable. We included apps from any country that available on the UK version of Google 

Play. 

 

Findings 

• Only 18% of apps did not require users to register or provide login details to use them. This 

meant that most were inaccessible to users who could not or did not want to provide these 

details. 

• Only 10% of apps provided an understandable privacy policy. This meant that users might 

not have understood in what ways their privacy would be compromised by using the app 

and made the apps appear less trustworthy. 

 

• 55% of those with a reporting mechanism claimed to provide anonymous reporting options. 

Anonymous victim crime reporting is rarely supported in the UK, but it can encourage 

reporting and elicit extra details. Two-way follow ups can help to address risk, safeguard 

victims, and filter out the minority of false reports. 

 

• 10% included sex offender tracking systems, although vigilantism is a real problem when 

citizens have tools to track individuals. These were all US apps. 

 

• Police apps were no more likely to seek to reassure users than third-party apps. This was 

surprising as trust is an ongoing concern in policing and fostering trust can encourage 

citizens to cooperate with police. 

 

• Police apps were more likely to seek to safeguard and inform users than third-party apps. 

However, the apps were not capitalising on digital technology as information was exclusively 

top-down. Allowing users to contribute to some content can also help to build trust. 

 

• Third-party apps were more likely to seek to empower users than police apps. Some had 

creative approaches to balancing the need to safeguard citizens with empowering them. 

 

• Apps that were empowering to users, that provided information, and that were presentable 

and easy to navigate were rated highest by Google Play reviewers. 
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Example of policing app functionality 

 

We were surprised to see that police/citizen communication apps generally have not yet maximised 

two-way digital communication. One of the biggest issues was that although a digital mechanism 

should be, and should be seen to be, trustworthy, most app hosts failed to foster trust. We also 

noticed that police apps (even those from the same country) provided different tools and appeared 

to have different aims. As inconsistencies can amplify underlying issues and undermine policing 

efforts, a coherent message needs to be agreed upon before making digital police communication 

mechanisms. However, carefully crafted digital communication systems have the potential to 

contribute to policing in novel ways. As such, we provided 12 design considerations to support the 

development of digital mechanisms for police-citizen communication. 

 

Design considerations for developing digital mechanisms for police-citizen communication 
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You can read the research article here: Elphick et al., (2021) Building trust in digital policing: a 

scoping review of community policing apps, Police Practice and Research, DOI: 

10.1080/15614263.2020.1861449; http://oro.open.ac.uk/74072/.  

Additionally, there is a presentation of the research here: 

https://www.youtube.com/watch?v=ZKrOEfUGdiE 

 

Prospecting chatbots as a communication platform to tackle 
cyber grooming 
Dr Lara S G Piccolo, Dr Pinelopi Trollinou, Professor Harith Alani 

 
Chatbots are computer programs relying on artificial intelligence to simulate human conversations.  

They could be designed as communication channels to support young people who feel they have 

been victims of online abuse.  

With a socio-technical approach, this research investigated how such a chatbot should be formed 

from the perspective of potential users. To this end, more than 100 schoolchildren aged 11-17 years 

old took part in one of the eight workshops organised in schools in London and Milton Keynes from 

October to December 2019.  

 

 
Example of an initial dialogue by a chatbot for supporting victims of online abuse 

 

Methodology 
This research proposed a participatory methodology based on storytelling and role play to promote 

creative thinking. In groups, the students created short stories in which a young person was facing a 

worrying situation online and used the chatbot to receive some sort of support.  

These stories were performed with LEGO figures and video recorded. This method allowed the 

researchers to gather data about participants’ perceptions and expectations on the role of the 

chatbot, aspects of the dialogue between the victim and the chatbot, other characters and 

stakeholders included in stories, types of online abuse addressed, etc. Surveys pre and post activity 

and group discussions around reasons to use (or not) the chatbot complemented the data collection. 

 

http://oro.open.ac.uk/74072/
https://www.youtube.com/watch?v=ZKrOEfUGdiE
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Example of a set of LEGO 

figures received by the 

participants. 

The robot (as the chatbot) 

and the policewoman 

were present in every kit, 

while the other characters 

could be made up with 

body parts and 

accessories. 

 

Highlights 
 

 

 

This project had the initial support of the Metropolitan Police Service. The Diana Award Foundation, 

a charity targeting anti-bullying programmes in schools supported this research as a gatekeeper, 

inviting representative schools in the London area. The Safety Centre Hazard Alley in Milton Keynes 

was a crucial partner in the co-design and execution of the workshops, which included an online 

safety training strategy that facilitated our approach to schools.  

Participants expected the chatbot to help them mainly to: i) assess the severity of the 
situation; ii) raise their confidence to take any further action; iii) support them emotionally; 
and iv) provide advice for taking next steps, which could be a report to the police, contact 

CEOP or Childline 

Cyberbullying and blackmailing/threatening following 
sexting were the most frequent types of abuse mentioned, 

with cyberbullying being the most common for primary 
students and sexting for secondary school students

Lack of judgement 
and no 

embarrassment from 
the users were the 

most positive aspects 
acknowledged for 
using the chatbot 

Both CEOP and Childline were 
frequently mentioned in the 

stories, suggesting the children 
envisioned the chatbot as a 
natural extension of these 

services 

Mainly younger participants 
felt the chatbot could be the 
help they need when parents 

let them down or are unable to 
help

Fear of non-consented 
disclosure of personal 

information was the main 
concern regarding using it
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Theme 3: Leadership, management and organisation 

Research projects in 2020  
 

Visible policing: The affective properties of police buildings images and material culture 
Dr Matthew Jones, Professor Mike Rowe (Northumbria University, Professor Andrew Millie (Edge 
Hill University) with Greater Manchester Police, West Yorkshire Police, Lancashire Constabulary 
and Cumbria Constabulary 
Examining the nature and impact of visible policing through activities and material practices that 
shapes perceptions of police. 
 

Organisational Learning 
Dr Leah Tomkins, Professor Jean Hartley with the Metropolitan Police Service 
Working with leaders, officers and staff at the Metropolitan Police Service to change 
understandings and practices of organisational learning.  

Research into practice and practice into research? Exploring the role and impact of CPRL in 
evidence-based policing 
Dr Nicky Miller, Melanie Wiffin, Dr Keely Duddin, Debbie Kerridge with Dorset Police, West 
Midlands Police, the Metropolitan Police Service and Avon & Somerset Constabulary 
Exploring and understanding how research evidence from the Centre for Policing Research and 
Learning is used and knowledge mobilised to improve policing practice. 
 

Mobilising for change in police learning and development 
Richard Harding, Dr Liliana Belkin with five partner forces 
Exploring how the products developed from the completed 2019 research project ‘Implementing 
the transformation of police learning and development’ are being used or are influencing L&D 
activity within policing, as well as understanding how L&D functions within policing are configured 
to engage change. 
 

Leadership with political astuteness: The dynamics of police working with politicians 
Professor Jean Hartley, Jane Roberts,  Dorset Police, North Yorkshire Police as lead forces with               
eight other forces  
Understanding the dynamics of  how senior police officers  work with elected politicians. 
 

Policing uncertainty: Decisions and action in a national emergency (PU:DANE) 
Professor Mark Fenton-O’Creevy, Dr Nicky Miller, Dr Helen Selby-Fell, Dr Ben Bowles with two 
partner forces 
Exploring how the police make decisions when faced with the changing landscape of the 
coronavirus pandemic. 
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Mobilising for change in policing learning and development 

Richard Harding 
 

The Implementing the Transformation of Police Learning and Development Programme (ITPLD) 

(2017-2019) from CPRL working with MOPAC developed a detailed overview of the learning and 

development (L&D) attitudes and practices of police L&D departments as they prepared for the 

challenges set out within Policing Vision 2025 (College of Policing, 2016).  The products from the 

ITPLD project have been made available to all forces in England, Wales and Northern Ireland (all of 

whom who were involved in the project) and are now being widely adopted across UK policing 

(including by the College of Policing and NPCC). Whilst the co-productive approach to the 

development of the outcomes of this project provides high confidence in them, there has yet to be 

empirical analysis of their use in practice environments.  Contextually the announcement of the 20K 

police officer headcount uplift by Her Majesty’s Government (HMG) after the ITPLD project 

concluded data collection and the policing response to the COVID-19 pandemic have both seen 

major contextual shifts occurring. 

Three key products from the earlier research are the Strategic Narrative (SN), Destination Map (DM) 

and the Tools, Techniques and Resources (TTR) and this research project seeks to investigate these 

products in use in practice.  Since these products are either being used or are influencing activity by 

police services, assessing their use is of significant interest and importance to both practitioner and 

academic communities alike. 

To explore these themes outlined, six research questions have been outlined: 

 

 

CPRL is seeking to explore these questions through the dual lens of realist (what works for whom, in 

what circumstances) and action-research based approaches.  These have been selected to ensure 

that the research is grounded in co-production between academics at CPRL and practitioners in 

What is the 
change 

situation in 
L&D in 

particular 
policing 

organisations.

Are the 
products of 
the ITPLD 

project being 
used by 
policing 

organisations 
and if so how?

What is the 
experience of 
practitioners 
in using the 

ITPLD project 
products?

In what ways 
are the 

products of 
the ITPLD 

supporting or 
inhibiting the 

process of 
organisational 
change both 
within L&D 

functions and 
more widely, 
particularly in 

respect of 
meeting the 
ambiguous 

requirements 
of Policing 

Vision 2025 

Can the 
lessons from 

the 
participant 

organisations 
be generalised 

to provide 
more widely 

applicable 
lessons for 

practitioners

How do these 
uses of the 

products align 
and differ 
between 

organisations 
and what are 

the macro and 
micro 

contexts that 
affect this 
alignment
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policing organisations and importantly that the knowledge produced is both academically and 

practically useful. 

The COVID-19 pandemic has inevitably impacted on many aspects of our lives, and this research 

project is no exception.  Given the challenges that policing L&D teams have faced in converting their 

learning offerings to online during the pandemic (alongside managing the increased recruitment 

under the uplift proposals) it was inevitable, and entirely appropriate, that research activity would 

need to wait.  However the continued enthusiasm and engagement of participating organisations 

speaks to the strength of the CPRL membership and our partners commitment to co-producing high 

quality research-based evidence to support policing.  The project is now well underway with data 

collection in the last part  of 2020. 

 

Policing uncertainty: Decisions and action in a national 
emergency (PU:DANE) 
Professor Mark Fenton-O’Creevy, Dr Nicky Miller, Dr Benjamin Bowles, Dr Helen Selby-

Fell 
 

In September 2020 we initiated the project Policing uncertainty: Decisions and action in a national 

emergency (PU:DANE), with funding provided by CPRL as part of its COVID-19 response.   

Recognising that policing has faced unprecedented challenges and uncertainties during the 

coronavirus pandemic, we partnered with two police forces to explore the decisions that were made 

by UK police forces in the context of COVID-19 and the widespread disruptions that the pandemic 

caused.  

 

Our primary research question is ‘How did the police make decisions when faced with the changing 

landscape of the coronavirus pandemic?’  

 

An interdisciplinary team: Professor Mark 

Fenton-O’Creevy, Dr Nicky Miller (co-

leaders), Dr Helen Selby-Fell, and Dr Ben 

Bowles (co-investigators). 

 

Across the team, there is expertise in 

decision making under conditions of 

uncertainty, policing policy and practice, 

evidence-led policing, organisational 

ethnography, and the resilience of 

systems. 
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In partnership with two forces, interviews were undertaken  with the senior leaders to understand 

what key decisions they made in response to the pandemic and how they went about making these 

decisions. How were these decisions made even as the situation of the pandemic changed rapidly 

and where several factors around the pandemic’s potential impact on different areas of the police’s 

business were still highly uncertain?  

Key decisions and adaptations have been  identified and followed as they occurred across these two 

forces working in very different contexts to explore the models, ideas, frameworks and priorities 

that characterised their responses. The team have undertaken around twenty interviews across the 

two forces and the analysis of key documents has been undertaken.   

The research findings are shedding light on the factors (systemic, emotional, and cultural) that 

influenced the decision-making processes within these forces and to be able to feed back our 

findings to the  police partners, to inform their ongoing learning from the pandemic. COVID-19 led to 

rapid changes in policing, including numerous innovations and opportunities, and there is a time 

pressure to evaluate and capture these whilst the experiences are still fresh in officers’ minds.  

The current research project will run until June 2021, with reports and workshops available from the 

research to members of CPRL. 
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Theme 4: Health, wellbeing and resilience 

Research projects in 2020  
 

Cognitive impact of circadian misalignment experienced by UK police officers 
Dr Emily Breese 
Evaluating if shift working behavior can impact four well-defined aspects of cognitive performance. 
 

Assessing the health, wellbeing and welfare of the first responders’ community in the UK 
Dr Gini Harrison, Professor Graham Pike, Dr Helena King 
Reviewing the current landscape of on-going research projects pertaining to the mental health, well-
being and welfare of first responders and their families. 
 

Police wellbeing charities 
Dr Helena King, Dr Gini Harrison, Professor Graham Pike 
Understanding the types of wellbeing interventions and mechanisms by which charities support 
policing personnel. 
 

Games for health and mHealth apps for police and blue light personnel: A scoping review 
Dr Hannah Marston, Professor Graham Pike, Dr Zoe Walkington, Dr Ian Hesketh 
Reviewing what existing literature is available relating to games for health, and mHealth apps 
aimed at emergency and blue light service providers associated to health and wellbeing. 
 

 

Assessing the health, wellbeing and welfare of the first 
responders community in the UK 
Dr Gini Harrison, Professor Graham Pike, Dr Helena King 
 

Funded by The Royal Foundation of The Duke and Duchess of Cambridge as part of the 

organisation’s ongoing work to support the emergency responder (ER) community, this was a joint 

research project between Dr Gini Harrison, Prof. Graham Pike and Dr Helena King from CPRL, and Dr 

Marie-Louise Sharp, Prof. Nicola Fear and Noa Solomon from the King’s Centre for Military Health 

Research (KCMHR), Kings College London.  

 

The final report of the project concluded that the mental health of ERs could be improved by better 

integration of wellbeing support into organisations, sharing of “best practice”, a single gateway to 

help navigate support services, and greater consideration of families’ needs. The report played a key 

part in the Royal Foundation granting nearly £1.8 million to ten leading charities in the UK to support 

the ER community and the nation’s mental health, through a bespoke fund which was set up as part 

of the organisation’s response to COVID-19. 

 

The full report can be found at: Assessing the mental health and wellbeing of the Emergency 

Responder community in the UK  

 

https://www.royal.uk/royal-foundation-duke-and-duchess-cambridge-announces-support-frontline-workers-and-nations-mental
https://kcmhr.org/erreport2020-mentalhealth-wellbeing/
https://kcmhr.org/erreport2020-mentalhealth-wellbeing/
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The project aimed to address the lack of collated data on an ER’s mental health and wellbeing 

through a systematic review of UK, international academic and non-academic literature. Alongside 

this, researchers conducted stakeholder interviews, a landscape review of provision of support 

services, and desktop research to gain insight into the nature and effectiveness of available mental 

health and wellbeing support for the sector. 

The report identified a need to better understand several areas of wellbeing in those who respond 

to emergencies, such as self-harm, suicide, alcohol and substance misuse, sleep, bullying, financial 

concerns and the positive outcomes of working in this sector. 

A number of terms have been used to describe emergency services and volunteer groups in the past 

and interviews with stakeholders showed that the term ‘Emergency Responders’ was most beneficial 

and inclusive when discussing mental health and wellbeing.   

Research gaps and provision of support 

Previous research identified by the report showed that ERs may experience more mental health 

problems such as depression, anxiety and PTSD compared to the UK general population. However, 

while ER roles inevitably may involve exposure to traumatic situations, the report found that ERs 

predominantly need support for issues that are not trauma-related (for example, more general 

issues about home or organisational stressors, such as excessive workloads and lack of senior 

support).  

There was a lack of research on the impact of ER occupations on families in the UK but international 

research has shown that work and stress related to ER work negatively impact the psychological 

wellbeing of spouses and children. There were gaps in research on certain areas of mental health 

such as suicide, self-harm and alcohol misuse. Certain groups of ERs were underrepresented in 

research such as retirees, black and minority ethnic (BME) groups, lesbian, gay, bisexual, transgender 

and queer (LGBTQ) groups and those who volunteer their time in the emergency services.  

According to the report, provision of wellbeing support varied by geographical region and type of 

emergency service.  

“We’re all doing so many different things… some services are using TriM [Trauma 

Risk Management], some aren’t. Some have got in-house wellbeing practitioners, 

some don’t…” (ER Interviewee) 

 

“People automatically pathologise and think about the worst cause of trauma 

that they can imagine. And it’s actually not that, predominantly the fire and 

rescue services, the police certainly and ambulance certainly have higher levels 

of occupational stress... but actually they’re quite a healthy, resilient bunch”  

(ER Interviewee) 
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Furthermore, the researchers found that while a lot of work was being done in this area including 

best practice activities, such as wellbeing support and peer support models, little had been done to 

evaluate the effectiveness of wellbeing interventions and programmes.   

“We ask for feedback… But do we measure how good our mental health is after 

that? No, we don’t.” (ER Interviewee) 

From the review, the researchers identified several potential barriers and enablers to the 

implementation of wellbeing support in the sector.  At the organisational level, limited funding, 

austerity, and a mismatch between the corporate vision and individual needs hindered uptake, 

whilst a culture of openness and buy-in from management helped implementation and uptake of 

support initiatives. In terms of engagement with mental health support at an individual level, there 

were barriers around concerns on stigma, confidentiality and career advancement, whilst the 

presence of emotionally intelligent managers helped improve engagement of ERs with wellbeing 

support.  

“Supervisors and managers are key in terms of individuals’ wellbeing at work. It’s 

not always about demand and the nature of the work in policing it’s about how 

people are led.” (ER Interviewee) 

Recommendations 
The report’s findings are that many of the stressors that impact the mental health of ERs are at the 

organisational level.  This highlights the need for these stressors to be assessed more systematically. 

According to the report there is a need for ER organisations to adopt wellbeing support in an 

integrated fashion, which may include upskilling managers in terms of mental health and wellbeing, 

promoting and extending support for mental health/wellbeing champions and supporting 

destigmatising strategies through mental health champions and online video resources.  

The researchers identified a number of best practices across the sector and suggested these could 

be shared more widely through cross-collaboration within the UK but in addition learning could be 

gained from other countries. Better access to mental health and wellbeing support could be 

facilitated through an online ‘Universal Gateway’ to help ERs navigate support options that are 

available. Families of ERs would also benefit from more visible and accessible pathways to support. 

There needs to be more attention on specific groups that are not well studied such as retirees, call 

operators, those from BME and LGBTQ groups, and volunteers working in organisations such as 

Mountain Rescue and the Royal National Lifeboats Institute.  More insight is also needed on the 

experiences of families of ERs with a focus on research on spouses/partners and children.  

More generally there is a need for an alignment of mental health measures used in research (so that 

data can be compared across studies); the use of more representative samples; and studies that 

collect data over time to provide insight into trends and causes.   
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Alongside this the sector could benefit from a ‘Research Consortium’ where researchers can share 

their research ideas and resources so as to provide more consolidated insight and evaluations to 

help improve provision of wellbeing support for this sector. 

PhDs with CPRL 

Dr Paul Walley 
 
Over the last few years, the Centre has encouraged and supported PhD-level study by part-funding 

students at The Open University on policing-related topics.  

 

Since the start of the programme we have awarded studentships to 11 officers and staff, and every 

year seek to recruit additional students to the programme for study starting in the autumn.  

Studentships support research in any area relevant to the work of the Centre and its four research 

themes. Proposals are judged both on their academic rigour and the extent to which they address 

current policing issues.  

 

The Centre-funded studentship covers half the costs of the registration fees within the 8-year time 

limit for part-time PhDs. Students are required to either fund the remaining fee themselves or obtain 

funding from another source such as their organisation. Studentships are limited to employees of 

Centre partner police forces and agencies only.  

 

To discuss research proposals please contact the CPRL via OUPC@open.ac.uk. 

PhD case study 
Ashleigh Bennett 
 

I am a Chartered Occupational Psychologist and have been working with the Police Service of 

Northern Ireland (PSNI) for many years, to 

improve the representation of females in 

specialist roles.  Generally, specialist firearms 

and tactical roles have less than five per cent 

female officers, even though more than 28 

per cent of officers within PSNI are female.  I 

was awarded a PhD studentship through the 

Centre for Policing Research and Learning and 

began my part time PhD in October 2018.   

My research aims to understand the ways in 

which firearms and tactical roles are 

gendered, within the PSNI and the cultural 

consequences of this. I am using a method which asks officers to rank descriptors, into levels of 

importance, in what makes an effective tactical officer.  These viewpoints will be further explored in 

semi-structured interviews, and the participants will be both male and female officers, working 

within specialist firearms and tactical roles. 

mailto:OUPC@open.ac.uk
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Prior to starting my PhD, I explored issues involved in recruiting females, through a research bursary 

from the Royal Ulster Constabulary (RUC) George Cross Foundation.  This involved gathering data 

from more than 500 female officers, and a research trip to Tel Aviv, to meet with the Israel Defence 

Force (IDF), who had been successful in improving female representation in tactical roles.  The initial 

research indicated that a majority of female officers would be interested in these roles, but 

ultimately did not feel able to apply.  The biggest barriers identified were the firearms and physical 

assessments, being male dominated, and the perception that work life balance would be a 

challenge.  The research with the IDF, highlighted the importance of having a supportive and 

inclusive culture, which supported females in applying and being accepted within these roles.   

In my PhD research I am very much an insider. I am immersed in the culture of the organisation and 

have personal experience of what it means to be a female in a male-dominated organisation.  I have 

found reflexivity challenging during my PhD, in particular understanding how my personal 

experiences, values and assumptions have impacted on my approach to the study.   

I am so glad that I decided to do my PhD through the Centre for Policing Research and Learning.  It 

has meant that I have a fantastic team of supervisors, who have vast knowledge and experience that 

I can draw upon, and it has also provided me with a network of researchers and development 

opportunities, such as training and conferences. 

It took me time to adjust to the pace of a PhD, as I am used to working in a fast-paced environment 

and managing multiple projects.  Sometimes it feels like my PhD is like a neglected middle child, that 

does not get the time and attention that it deserves.  But when you are balancing full-time work and 

family, and more recently home schooling, you have to prioritise what is important and schedule in 

time to do it.  I have also had to accept that I may not get it completed in four years, as I had 

optimistically hoped when I started.  But then I am an eternal optimist, so you never know; I am 

determined to just enjoy the journey. 

“It has been wonderful supporting Ashleigh in her PhD research.  She is dedicated, 

clearly enjoys the research and is curious to learn more about gender in policing. 

Drawing on Ashleigh’s academic and practical knowledge about occupational 

psychology, she has been able to better understand issues around culture and 

gender in firearms and tactical support units.  The supervision team is looking 

forward to seeing the results of Ashleigh’s studies and is eager to hear about the 

findings from her summer 2020 study about what makes an effective                

tactical officer.” 

Lara Frumkin, PhD Supervisor 
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The Open University: Ahead of the game with online learning 

Dr Paul Walley 

Many training and education organisations are moving more of their learning online, partly in 

response to the COVID-19 crisis – and often with mixed results. With more than 50 years’ experience 

of distance and blended learning, The Open University know the structure and support needed to 

successfully deliver online learning, as Dr Paul Walley, Director of Learning, CPRL, explains. 

 

They say necessity is the mother of invention. In training and education this is certainly now the 

case. 

“Not all of their students are happy about this. Some regard remote learning as 

the poor relation of standard lecture-based university teaching. We strongly 

disagree.” 

50 years of distance learning 
The Open University (OU) recently celebrated 50 years of teaching degrees at a distance. Online 

learning complemented by face to face support has been developed and practised by the OU for a 

very long time and has a highly effective approach even with those less experienced in study or less 

academic. There are several entry points into informal and formal learning, from bite-sized and free 

‘open educational resources’ to police constable degree apprenticeships (PCDA) and a PhD 

studentship programme.  

The OU has contributed to the development of open source learning platform software used around 

the world by other institutions. The accumulated body of knowledge of how to create effective 

online learning is used every day by production teams working on new material.   

“At any one time we have more than 1,000 free courses available to anyone who 

wants to participate. About 300 of these courses are relevant in some way to 

policing.” 

The design of OU learning can be readily observed in the free online courses available, mostly 

provided through OpenLearn and consistent with The Open University’s Royal Charter. At any one 

time, there are more than 1,000 free courses available to anyone who wants to learn. About 300 of 

these courses are relevant in some way to policing and the CPRL curates a list of those most relevant 

on its website. 

It is this blended approach that has allowed the launch of the OU/North Yorkshire Police Police 

Constable Degree Apprenticeship (PCDA) to go ahead right in the middle of the COVID-19 pandemic. 

While fully compliant with the requirements of the Policing Education Qualifications Framework 

(PEQF), the degree’s design especially suits the requirements of police forces. All of the modules 

have been designed in collaboration with our police partners who jointly become part of the 

development team. 

about:blank
about:blank
about:blank
about:blank
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Extensive experience, tailored support 
The focus of OU study on activity-based learning can be done at a time and place convenient for 

officers and staff, meeting both personal and professional needs. The experience of producing high-

quality audio-visual material means that the OU can  co-produce new material with police partners. 

The PCDA course structure also includes specialist modules that can be completed around 

operational placements and deployments. 

The infrastructure needed for this type of degree is already in place, utilising our experience of 

managing a network of practice and academic tutors to provide high-quality support. The OU’s 

history of developing study skills for entry into higher education has allowed the provision of tailored 

support for students.  

“Probably uniquely, we get subject experts from other institutions to validate our 

work so that our academic standards are at the highest level.” 

In the OU’s course development, there are a range of learning and education, media and subject 

experts as well as tutors and partner staff working together as a team during the design and 

production process. Critical readers scrutinise our work to ensure students will be engaged. Tutors 

review the work to ensure what is written  is ’teachable’. 

Probably uniquely, the OU asks  subject experts from other institutions to validate the  work so that 

our academic standards are at the highest level. We also have access to innovative work with the 

BBC and relevant archives so the OU’s use of audio-visual media focuses on high-quality output. 

Tips for online learning design 
The OU regularly passes on tips for both those designing learning material or those employers or 

students choosing courses for themselves or others. 

Above all else, effective learning needs to be  designed into anything that is delivered online. 

Courses are not simply face-to-face sessions posted online –they are ones that meet stringent 

learning aims and objectives. Some key tips are: 

• Online students need to be given much more signposting about what the learning objectives 

are and what aspects of the course are most important. 

 

• The learning needs to be carefully paced so that the momentum of doing a course is 

maintained. 

 

• In longer courses, students should be given something to do or produce early on so that they 

are encouraged to start engaging with the learning materials – and get early feedback. 

 

• Online tutors need to quickly establish a relationship with their students. 
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Assimilation, such as 
developing theories 

from readings.

Finding or handling 
data.

Communication 
activities, such as a 
group discussion.

Productive activity, 
such as making or 

designing 
something.

Experiential activity, 
taking learning from 

the real work 
situation.

Interactive/adaptive 
activity, such as 

playing an online 
simulation.

• Students should be allowed to collaborate in study groups online, but this does not have to 

be done synchronously. Discussion forums often work well. Specifically for police, some 

discussions groups should allow anonymous posts so junior officers are more comfortable 

debating with more senior colleagues. 

 

• Learning through ’assimilation’ – for example, watching old pre-recorded lectures or being 

given a 30-page set of notes to read – can be overdone. There must be a wider set of 

learning activities designed into the courses, both to maintain interest and help with 

different learning styles. 

 

• Live online sessions are hard work for students – limit how much of this is to be done in a 

day. 

 

Varied learning activities 
The OU designs six separate types of activity in its courses: 

 

 

 

 

 

 

 

During  2021, possibly millions of students, employees and employers will experience online learning 

or training as a necessity due to the current pandemic situation. Where they study a well-designed 

course, many will be surprised how enjoyable and effective this can be – as more than two million 

former and current  OU students can already testify.  

 

  



 

 

    32 
 

Bespoke learning for police partners 

Dr Paul Walley, Dr Zoe Wallington and Laurie Knell 
 
A series of OpenLearn courses has been created in collaboration with PSNI over the last three years.  

These courses offer a good insight into the possibilities for collaborative development of online 

continuing professional development (CPD) where forces can identify their own gaps in training 

provision and work up a syllabus in collaboration with CPRL.  The OU’s skills in the design and 

development of the online learning are then combined with an evidence-based approach to content 

authorship to produce relevant and informed training. The OpenLearn Platform has been of special 

value this year due to the increase in traffic of learners accessing courses during lockdown.  In the 

space of six days in March 2020 OpenLearn went from 40,000 visits per day to 200,000 visits per day.  

The new, higher level of activity was maintained for the entire period of the first lockdown ending in 

July.  It shows just how scalable online learning can be.  

 

 
 
The first CPRL/PSNI OpenLearn course in Collaborative problem solving for community safety was 

published in January 2017.  The overall brief was to contribute to the force’s ability to engage with 

local communities and to work with them to solve local problems that would aid engagement with 

police.  This course has now had over 15,000 visits from police and members of the public since its 

launch and has one of the highest completion rates for any course on OpenLearn.  The data analysis 

shows that at least 15 different police forces have used this module to some extent.  In the last 12 

months two more modules were successfully launched that had been developed in 2019, which look 

at the use of rapport in engaging with the public ‘Sure I know how to talk to people!’ and a further 

course on leadership in communities ‘Step up to leadership’.  These courses have also been popular, 

with many visitors looking at all three courses in the existing portfolio. 
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Over the last 12 months another four modules have been completed, despite the constraints placed 

upon us by COVID-19.  The four topics which have been released are: 

 

1. Empowering communities through justice and fairness  

This course considers the concepts of justice and fairness from various perspectives.  It covers 
two specific approaches to justice and fairness – restorative justice and mediation – to consider 
how empowerment, engagement and better outcomes can be achieved. 

2. Empowering communities to find better solutions 

The course looks at community empowerment and how to overcome barriers to achieving 
empowerment.  The particular challenge of crime and criminality is a focus of the material. 

3. Engaging with youth and young people 

This course looks at how police engage with youth and young people and how this might be 
done differently.  The material is ambitious and includes input from education officials in NI, 
young people who are involved in engagement programmes and PSNI. 

4. Thinking differently, doing differently (Evidence-based practice) 

This is designed as an introductory course in evidence-based practice (EBP), starting with an 
understanding of the evidence-based approaches to decision-making.  It reflects on ways EBP 
influences communities. 

 

 

 
One of the new courses focuses on stakeholder decision-making in the community 
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One of the most valuable features comes in the module about youth engagement.  CPRL were able 

to work with the Department of Education in Northern Ireland to record the opinions of young 

people who had experienced engagement programmes, to show the benefits of this type of work.  

This material gives the course a very real perspective of the challenges faced by police officers and 

other public service professionals.  

 

Further courses 
CPRL are delighted that PSNI have now obtained funding for four further courses to be developed in 

2021, bringing the total portfolio to eleven distinct modules.  The aim is to produce material that is 

highly interactive and can be used in a community setting as well as studied online.  CPRL will 

announce the topics of the future courses once these have been agreed with PSNI. 

 

Laurence Knell is an Associate Lecturer with The Open University 

Business School teaching in the areas of creativity, innovation and 

management and works closely with the CPRL on a number of 

ongoing projects. 

Laurie has contributed to and co-authored published university texts 

and coursework in the areas of strategy, innovation, change and 

leadership and his first book, an MBA text “Why creativity matters: 

Insights for individuals and organisations” was published in October, 

2018, by The Open University.   

Laurie has an MSc (Mgmt) in Organisational Behaviour from Trinity College, Dublin and is currently 

undertaking a PhD at Trinity College, Dublin examining aspects of failure and innovation in 

organisations. 
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The importance of evidence-based learning: the case of 
unconscious bias training 
Dr Paul Walley 

 

One of the principles CPRL adheres to is a requirement that any of the training or learning we 

develop has to be supported by an evidence base.  The CPRL develop effective learning materials.  In 

the past, two forces came to the Centre to ask about the development of Unconscious Bias Training 

(UBT).  At the time this had become established as one of the areas of training that many companies 

in the private sector were using and public sector organisations were being encouraged – sometimes 

mandated – to send employees on UBT programmes. 

CPRL’s own process of dealing with these enquiries started with a review of the evidence base, 

conducted by Dr Zoe Walkington. Her conclusion was that there was no evidence base that could 

justify the type of training being requested. In fact there was some evidence that UBT often made 

trainees more complacent and, since they’d been on the course, they wrongly believed their bias 

had been reduced.  We recommended that forces choose different approaches to addressing the 

issues. 

This position has now been fully supported by further research that has been reported in the press.  

A recent Government report reviewing the issue has concluded that: 

“a huge number of studies having been conducted on interventions which seek to 

reduce bias and prejudice, no reliably effective approaches have been 

established.” 1 

The report quotes a meta-analysis of nearly 500 articles about UBT2 that found most of the evidence 

base was from studies of students in lab environments, not employees behaving naturally in the 

workplace.  There was clear evidence that one-off training did not work, and the alternative effective 

approach was to focus on business processes such as recruitment and promotion paths. 

CPRL will continue with its approach to evidence-based learning.  This is especially important in 

areas of management where fads emerge without evidence of effectiveness.  There are probably 

many areas of policing practice that also need to address an evidence base before large-scale 

training occurs. 

  

 
1The Behavioural Insights Team (2020), Unconscious bias and diversity training – what the evidence says, 20-

12-14-Unconscious-Bias-Training-BIT-report-1.pdf 

2 Forscher, P. S., Lai, C. K., Axt, J. R., Ebersole, C. R., Herman, M., Devine, P. G., and Nosek, B. A. (2019). A meta-

analysis of procedures to change implicit measures. Journal of Personality and Social Psychology, 117(3), 522. 

 

https://www.bi.team/wp-content/uploads/2020/12/20-12-14-Unconscious-Bias-Training-BIT-report-1.pdf
https://www.bi.team/wp-content/uploads/2020/12/20-12-14-Unconscious-Bias-Training-BIT-report-1.pdf
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Policing Organisation and Practice  (Policing Degrees) 

Dr Matthew Jones and Jo Lambert 
 

Having been set up in 2019 as part of The Open University’s investment into the development of 

policing curriculum, the Policing Organisation and Practice (POP) team has continued to grow both in 

terms of membership and in achievements.  

We have made several academic appointments and we are now a large team, all of which have 

diverse backgrounds and expertise. This allows us to develop curriculum and research that is 

interdisciplinary and relevant to police forces nationally.  

Each year we aim to recruit a police secondee to the team. In August 2020 an officer started a one-

year full-time secondment from the National Crime Agency (NCA). In October 2020 we also made an 

additional secondee appoint - another one-year full-time secondment from Devon and Cornwall 

Police. Both will be joining the production team for year two of the PCDA. They will also be 

undertaking a short research project through CPRL during their secondments 

Details of our PCDA and DHEP Programmes  
The Police Constable Degree Apprenticeship (PCDA) is a three-year degree programme. It combines 

50% of academic learning with 50% of work-based learning each year. The programme is co-

delivered, with the OU delivering all of the academic learning through our blended learning 

approach; with the work-based learning being delivered through a combination of online methods 

(delivered by the OU) and face-to-face learning by the police partner.  

The academic learning at each level/year of study is centred around four main themes:  

 

The work-based learning at each level/year is centred around the five core areas of profession police 

practice. Students develop their reflective practice and are encouraged to apply theories, evidence 

and concepts to their every-day practice.  

1. Response policing  

2. Intelligence gathering  

3. Investigation  

4. Community policing  

5. Roads policing  

The context and 
parameters of 

contemporary policing 

Explaining crime: Theories 
and concepts 

Vulnerability and risk Evidence-based policing 

Academic 
learning
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On this programme, the OU offers four start points for the PCDA each year – in February, March, 

May, and August.  

The Degree Holders Entry Programme (DHEP) is a two-year Level 6 Diploma in Higher Education. It is 

designed for those new police recruits who have an existing degree in a non-policing subject. It 

combines 60 credits of academic learning with 60 credits of work-based learning. Similarly to the 

PCDA, the DHEP is a co-delivered programme between the OU and the police partner. Four start 

dates are offered on the current programme of the DHEP each year – in March, June, August and 

November.  

We are also planning a portfolio of degree level qualifications and CPD for existing officers as part of 

the new OU Policing Strategy.  

Police education through The Open University offers several areas of potential for police 

organisations nationally:  

The OU has a strong social mission that complements the organisational objectives and priorities 
of police partners. 

The OU has over 50 years of expertise in delivering learning to part-time and professional 
students.  

The OU’s blended approach allows students to engage with their learning at a time, pace and 
duration that meets the demands of their personal and professional lives.  
Our flexible online learning is combined with Day Schools at fixed points throughout our 
programmes. 

OU academics are from a diverse mix of academic and professional policing backgrounds.  
These academics are all engaged in world-leading research and scholarship that feeds into our 
degree programmes.  

The blended learning is activity based that facilitates student application of academic knowledge 
to professional police practice.  
We have an extensive team of online learning designers who work with our central academics to 
transpose knowledge in an engaging and interactive portfolio of learning tools e.g. videos, audio, 
animations, interactives. 

There is a strong partnership with the BBC and we co-produce up to 35 programmes per year for 
all BBC TV, radio, digital and online channels/platforms. These broadcast quality tools are used as 
learning resources within our degree programmes. Policing examples include The MET: Policing 
London and The Detectives. 

The OU is a national university with local presence. There is a national network of academic and 
practice tutors who often combine their professional practice with their tutor role at the OU to 
support students with their learning. 
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PCDA launches mid-pandemic 
In spite of the pandemic, the OU launched the PCDA jointly with North Yorkshire Police; the 29 June 

2020 saw the first intake of student officers to the police constable degree apprenticeship delivered 

through a partnership with North Yorkshire Police and The Open University. The partnership has 

been working together since contract award in March 2019 to co-design and co-develop the degree 

to bring together each organisations expertise to benefit the new officer.  The degree is a unique 

blend of North Yorkshire Police delivered learning, OU online teaching, integrated support and peer 

group interaction which makes the whole programme flexible around the demands of professional 

and personal lives – http://www.open.ac.uk/business/apprenticeships/blog/north-yorkshire-police.  

Of course, leading up to the launch best laid plans were adapted and amended continually according 

to government guidance on COVID-19 and social distancing.  Working together as a partnership 

ensured minimal disruption to the newly enrolled officers, and although staff from the OU team 

were unable to be in North Yorkshire in person, they fully attended through online platforms. 

  
Image provided by North Yorkshire Police 

“The PCDA and our partnership with The Open University represents a radical 

change to police training. This exciting collaboration has been meticulously 

designed to create a generation of high performing police officers who will 

provide exemplary service to our communities. I am in no doubt that our 

combined expertise and passion will indeed achieve this aim.  There has never 

been a better time to join the police service.” 

Inspector Lee Partridge,  

Head of North Yorkshire Police’s newly established Professional        

Development Unit 

 

http://www.open.ac.uk/business/apprenticeships/blog/north-yorkshire-police
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Director for Teaching (Policing) at the OU, Jo Lambert commented that the quality of the programme 

has been significantly enhanced by the working relationships the two organisations have formed.  

For more insights into the work of our team, follow us here https://twitter.com/OUPolicing.  

 

Module insight:  Dr Ahmed Kadry, Module Chair 
Evidence, Concepts and Theories in Policing is the academic module for the second year within the 

PCDA, designed to further develop the critical thinking skills of student police officers, while also 

providing several opportunities to apply theoretical concepts into practical policing scenarios they 

will encounter on duty. Within the module a wide range of activity-based learning tools are 

employed – utilising audio, visual and interactive learning to create a stimulating learning experience 

for students.  For example, from the teams’ own experience within police forces that police officers 

do not always have access to an analyst who can utilise force data to provide a crime pattern 

analysis. Building on the digital policing skills they attained during their year one learning, the OU’s 

student officers will have further opportunities to develop their ability to understand and 

manipulate real crime data which can then inform very practical policing decisions and operations, 

such as how, when and where to deploy neighbourhood police patrols.  

Student officers are also challenged to learn and reflect on a number of diverse and complex crime 

types that overlap with one another, making them aware of the multi-agency and collaborative 

partnership approach that is needed to unearth and resolve the full scope of some crimes. For 

example, students will learn about the increasing overlap between terrorist and organised crime 

groups who leverage each other’s resources for monetary gain and access to illegal goods, as well as 

some of the ways in which police and law enforcement agencies globally can work together to 

disrupt and stop such groups that cut across several geographical borders.  

The concept of partnership working is present throughout the module, including in the context of 

women and violence, the management of sex and violent offenders, and youth violence. In the final 

unit of the module, students will be enhancing their knowledge of evidence-based policing, with a 

specific focus on enhancing their research and evaluation skills in order to be better placed to plan 

and understand the impact of their operational work. 

 

North Yorkshire Police and the partner experience of PCDA 
Louise Dunwell, Learning and Development Manager, North Yorkshire Police 
  

“Our relationship with the OU as our higher education institution partner is remarkable. It is a true 

partnership, which evolves continuously. As a force North Yorkshire Police have been able to thrive 

working alongside our OU partners. The OU educational modus operandi has given us a huge boost 

in the current environment, we have been able to fully embrace the safe working from home COVID-

19 requirements, but not lose momentum in our recruitment programmes. North Yorkshire Police 

have been able to meet our operational requirements and deliver new probationer officers to the 

force. Feedback from our operational colleagues and L&D team have already praised the level of 

legislation and knowledge our new PCDA student officers are demonstrating. We are now moving 

onto the next stage of blending the academic learning into practical application.   

https://twitter.com/OUPolicing
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Not only have we been able to adopt a hugely successful operational module, which is tried and 

tested from The Open University, this enables us to review our estate management required, and 

allowing students to work agilely from home, at a time and place suitable for them.  (ref Roseberry 

topping twitter feed).  

Statistically our students are far more knowledgeable than our previous initial training package, and 

feedback from our L&D and Operations colleagues is confirming this. Given that they have not yet 

arrived on operations this is great news.  

We look forward to progressing our partnership with further developments in the near future”.  
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The North Yorkshire Police student experience 

Josh Snaith, PCDA Student 
 

“It started about 4 years ago, I made the decision that I wanted to be a police officer. I applied and I 

failed part of the requirement process. This made me want it even more, so I applied again, I got 

further this time but failed again. Then it hit the news that all police officers would need a degree.  I 

thought ‘that’s me not becoming a cop. Right what else do I want to do for a career?’ 

Still not willing to let it go I applied to become a Special Constable, I was successful and thought ‘job 

done’.  Halfway through my Special Constable Training, North Yorkshire Police opened up 

recruitment again for police officers, without needing the degree. So I thought this really is my last 

chance. I applied again and I got right to the final interview stage, but (surprise!) I just missed the 

pass mark.  This is when I got lucky, and I was given some detailed feedback by North Yorkshire 

Police Positive Action Team. This allowed me to come back fighting harder than ever and finally 

(you’ve probably guessed) I passed.  

Here’s where I started to worry. The Police Degree Apprenticeship route was about to be up and 

running. I thought ‘I’ve never been one to be academic. Can I do this?’. I’ve always been a really 

hands on person. I was offered a position on the PCDA entry route and I took the leap and accepted, 

so here I am today.   

Currently I have got 3 weeks left of a 22-week initial training course. And have completed 4 TMAs 

[OU marked assignments] as part of my first year with The Open University studies. It’s been really 

good for me.  

North Yorkshire Police has a fantastic agile working policy, so working with this and The Open 

University has allowed me to really work wherever I want, whenever I want.  

I’ve gone for a walk and then sat and had lunch while completing a module. I’ve not been able to 

sleep so I’ve completed a module at 4am in the morning. It really does allow me to manage my 

workload to meet both my work life and my personal and social life.  

NYP Student social media post demonstrating  his OU online 

learning in the great outdoors of North Yorkshire 

I know the next three years are going to be challenging for me 

but that’s exciting, it’s often things we don’t expect to be doing 

that motivate us the most. Both NYP and the OU have fantastic 

support networks in place. This being the NYP professional 

development unit and the OU tutors and forums.  

Since starting as a PCDA student I’ve come to learn a lot about 

myself, I’ve come to believe that I can achieve a degree, 

something that I thought I never would. I also developed things 

I’m really passionate about. The future really is looking exciting”.   
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Overview: Knowledge into Practice  

Dr Nicky Miller 
 
This year has made running face to face events more difficult – the challenges for police partners in 

dealing with the pandemic and the move to remote and online working did impact on the nature of 

knowledge exchange activities.   

 

2020 saw the launch of News Update – a more informal way to keep in touch with what has been 

going on in CPRL. The News Update, circulated through email on a monthly basis, features the latest 

news, research and events from CPRL and is shared with both academic and police colleagues. It has 

been an effective way of signposting members to relevant information on the Centre website and it 

can be circulated widely across forces so that they are also able to keep in touch with each other.    

 

News Update stories have been varied – they have included features on published research reports 

such as the work on mental health and the wellbeing of emergency responders funded by the Royal 

Foundation and carried out in partnership between the CPRL and the King’s Centre of Military Health 

Research (KCMHR), King’s College London.   

 

For example, the News Update drew attention to the work of 

researchers at CPRL who played a leading role in the creation of new 

procedures and technologies to help generate a likeness of a suspect, 

including the development of the E-FIT and EFIT-V systems, methods of 

combining information from multiple witnesses and picture-based 

questioning to work with young children.  Professor Graham Pike 

(Director of Research) produced an open educational resource, called 

Photofit Me, that allows people to have a go at creating a facial likeness 

and that begins to explore some of the psychology of perception and 

memory that is involved (https://www.open.edu/openlearn/body-

mind/photofit-me).   

 
 

The CPRL has continued to engage online during the year.  There have been some interesting 

research presentations, relevant to COVID-19 as well as the transition out of COVID-19, such as Dr Lis 

Bates on her research on domestic abuse during lockdown and Dr Camilla Elphick on building trust in 

digital policing.  The Centre has held interactive sessions, such as hearing from other forces about 

what they have learned from the pandemic, their successes and failures, as well as hearing views on 

Centre priorities going forward. There was a session from Dr Zoe Walkington (OU) and Inspector 

Jenny Richards (West Midlands Police) about induction into the partnership which was particularly 

beneficial for those who were new to the Centre membership.  Perhaps one of the most popular 

interactive sessions was a lively discussion on the challenges of working from home.  

 

https://www.open.edu/openlearn/body-mind/photofit-me
https://www.open.edu/openlearn/body-mind/photofit-me
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The pandemic has created so much change, so 

much adaptation and so much review of priorities 

and practices for us all.  For many this has resulted 

in having to work remotely from home, engaging 

virtually rather than physically.  Whilst this change 

in working practice has its advantages, it was not 

the norm for many of us and we have had to adapt 

accordingly and in trying circumstances.  One of the 

key themes to come out of the discussion was that 

many people had struggled to adapt to working 

remotely and found online meetings challenging.   

 

As a result, the Centre created a variety of resources from helpful tips to free online courses on 

the members area of the website (Resources to support remote working (sharepoint.com) to 

support CPRL to conduct business in a virtual environment.   

 

Such was the interest in this topic, a webinar with Dr Ellen Kossek, the Basil S. Turner Professor at 

Purdue University’s Krannert School of Management and the first elected President of the Work-

Family Researchers Network, has been scheduled for early 2021 on the subject of ‘Managing 

work-life boundaries and well-being in the COVID age’.  The aim of the workshop webinar will be 

to identify and discuss three factors that affect the boundaries between work and personal life for 

well-being; understand the pros and cons of the different boundary management styles with 

colleagues, family, supervisor and team members; and, learn about boundary management 

techniques that can help to address work and life challenges to improve effectiveness at work and 

home in this age of tethered work.  

 

In 2021 the CPRL will continue hosting meetings online as well as returning to face to face meetings, 

once it is safe to do so. A programme of knowledge exchange events, ranging from a webinar series, 

the annual CPRL conference (26th to 30th April 2021) on the theme of “Resilience in Policing and 

Publics“, evidence cafes and peer learning events will be made available.     

 

 

  

https://openuniv.sharepoint.com/sites/Centre-for-Policing-Research-and-Learning-Members-area-group/SitePages/Resources%20for%20remote%20working.aspx
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Reflections on a senior practitioner fellowship with the CPRL 

Dr Natalie Benton, Formerly Cambridgeshire Constabulary 
 

When I volunteered to complete a senior practitioner fellowship 

(long before COVID-19 struck), I was keen to offer my support to 

help further develop the CPRL. As a Vice-Chair of CPRL, I had some 

understanding of the opportunities and challenges within the 

partnership, but I wanted to learn more about academic life and 

university governance of the Centre, while spending time on the 

OU’s beautiful Milton Keynes campus flexing a few of my dormant 

research muscles. Sadly, during my four months with the CPRL, I 

didn’t get the chance to live the full academic experience on 

campus, but I did get to join a dedicated, passionate team of 

academics who really want to make a difference for policing. 

 

I’ve had the opportunity to work closely with the Policing Organisation and Practice Team, helping 

to shape the future OU offer for policing qualifications, and identifying the many free learning 

materials that would benefit different roles in the policing family. I’ve also learned more about 

learning and development delivery in policing, in particular, the quality of the OU’s online learning 

material and the rigour with which it is produced. It has been great to spend time researching what 

works in learning and development and comparing and contrasting different PEQF requirements in 

different forces. 

 

Within the CPRL, it has been fantastic to talk with so many member forces to explore what the 

Centre can do to introduce evidence-based approaches to support policing’s recovery from COVID-

19, and to link this work back to the national policing picture. I’ve really enjoyed debating research 

ideas with Dr Lis Bates, who is taking forward a great programme of work on Violence against 

Women and Girls with the support of the Centre membership. I’ve also worked closely with Dr 

Nicky Miller and Heather Barrett, pooling our strategy experience to start the development of a 

roadmap for the future of the CPRL, in particular looking at partnership theory as an enabler of 

success. I would encourage all members to get involved in this ongoing work to help shape the 

CPRL’s activities over the next five years. 

 

What have I learned during my fellowship? I’ve definitely been reminded of the need to consider 

different theoretical models when diagnosing a problem, rather than using the first one I come 

across. I’ve discovered some of the challenges of co-production and how different the definitions of 

success can be between academia and policing. I’m also reassured that, through honest and 

constructive conversations, this gap can be bridged to achieve the future goals of the Centre. For 

the senior practitioner fellows of the future, I’d advise taking the time to discuss and debate your 

ideas with a wide range of academics – I’ve found fresh perspectives very valuable – and don’t be 

afraid to ask questions and give your views on the wide variety of topics you will be exposed to.   
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Awards 
 

In April 2020, Professor Jean Hartley was 

recognised with an international lifetime 

achievement award from the International 

Research Society for Public Management (IRSPM) 

for her outstanding record of teaching, research 

and publication on public leadership and 

management. 

The award citation and ceremony were conducted 

virtually. 
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The CPRL Partnership  
 

The partnership is based on an approach to research, learning and knowledge into practice which 

values the contributions which can be made by both academics and practitioners, but particularly by 

teams comprised of both.   

 

This provides several advantages including early intelligence of new challenges and opportunities, 

advice on grant-applications, high success rate for grant applications, deep and rich access for 

research and education collaboration and provision.  There are exceptions to collaboration when 

formal commissioning and contracting from police forces is taking place, and in these situations, the 

policing initiatives fully conform to that regulatory context. 

Being a CPRL partner: Reflections from West Midlands 

Inspector Jenny Richards, West Midlands Police  
 

“In December 2018, West Midlands Police (WMP) joined the Centre for Police Research and 

Learning. In my role as Evidence-based Practice Manager for the force, this was an exciting time for 

me! I had been interested in the Centre since meeting Jean on a number of occasions and listening 

to the way the Centre was set up and the work that they were doing. I felt that it was value for 

money and would provide a network of like-minded police people, and a great network of academics 

to work with.  

 

It was not all plain sailing getting buy-in from force. We are really engaged in Evidence-based 

Practice and have a large research portfolio, however we are also a big organisation, and trying to 

get the right people engaged and to agree was a challenge, in a 

period where there were many senior managers moving on.  

I remember meeting Jean and Zoe for the first time after 

joining, a short walk from Coventry train station. This meeting 

left me enthused and excited about the work we could do with 

the Centre. From a personal perspective I love to learn and 

value knowledge, so spending time with Zoe and Jean always 

expanded my thinking! I am also a trained coach, working 

within WMP with staff and officers, and often reflect on the 

value this process has in terms of changing people’s 

perspectives about things to help them to move forwards in 

life and at work; so talking about organisational change and 

learning with the Centre is relevant to my role as a coach as 

well.  

On joining the Centre, I wanted as many people as possible 

engaged with the Centre, as I am not an expert in all areas of 

policing, and to get the best out of the relationship it needed 

more than just me. Zoe and I came up with a plan to start this 

off, using a CPD workshop to facilitate knowledge of priorities 

for learning, and also a PhD event with Paul Walley to spread 

the word around learning opportunities from the Centre.  
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Both went down a storm, with loads of enthusiasm from a wide range of staff. My persistent talk 

about the Centre to colleagues started to pay off, with our head of learning and some of her team 

attending a quarterly meeting and the ‘Learning from success, near miss and failure’ conference. 

This sparked interest and further engagement with Richard Harding and the work on Implementing 

the Transformation of Police Learning and Development (ITPLD) Programme and the subsequent 

Mobilising for Change in Police Learning and Development Project. 

 

Nearly two years into our relationship my reflection would be as follows: 

 

• It was harder than I imagined to engage numerous people across the organisation (with 

people moving on or changes roles regularly), and to help with this a suggestion to indicate 

much further in advance what would be on the agenda for the meetings has helped to get 

the right people in force to the meetings to be part of the journey. 

 

• An induction into the Centre would have been useful to navigate the processes and expedite 

my understanding of how I should approach this in force to maximise interest. How do we 

help other forces with this when they have a new lead or are joining for the first time? 

 

• We are now starting to make some headway with regular contact from me and a few of my 

colleagues, a number of pieces in the pipeline including some work around use of force;  the 

relationship we have with Zoe and the others is starting to pay off, which I hope is felt by the 

Centre too! 

 

I have recently become a member of the Centre’s Steering Group and have not really found my feet 

yet due to COVID-19 disruptions to normal business. However, I am proud to be involved in this 

Group and help the Centre evolve and work closely with forces to improve knowledge and practice 

within policing and academia. 

 

I think the future brings some challenges for the Centre, but also some opportunities. The uplift in 

recruitment and the introduction of the PEQF will provide a rich area to research as we learn and 

adapt to the changes in approach, which need to be timely pieces to inform future decision making 

as this evolves. Providing officers with more input around EBP and problem solving in initial training 

may start the shift towards a better problem-solving capability within policing, and a desire to use 

better evidence to police in the most effective ways. Being taught in a university environment should 

help evidence to be a more acceptable way to officers – bringing the Centre and its work into a more 

influential position”.  
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New staff reflections 
 

The year has seen a number of new faces joining 

the Centre, many of whom have joined the 

team ‘virtually’ due to the pandemic.  It is 

strange to think that we have yet to meet so 

many of our new staff in person and even 

stranger to wonder what they look like standing 

up rather than sitting down facing a computer 

screen!   

Getting to know people socially around a 

computer screen rather than over a cup of 

coffee in the staff canteen has been challenging 

but we have met this head on. It has been 

gratifying to see how well our new staff have 

settled in and how they have embraced their 

new working environment.  

We all look forward to meeting them in person 

in 2021 and having the opportunity to show                 

them the delights of The Open University campus.   

 (L-R) 1st row: Dr Natalie Benton, Professor Rolf Ronning, Melanie Wiffin.  2nd row: Sarah Armstrong-Hallam;     
Dr Dominic Reed, Dr Liliana Belkin.  3rd row: Dr Benjamin Bowles, Dr Helen Selby-Fell, Dr Anna Hopkins.             
4th row: Natalie Rankin.  

 

Some of these new staff share their thoughts and reflections on their experience to date with CPRL.   

 

Helen Selby-Fell joined the OU as a Senior Lecturer for the Policing Organisation 

and Practice (POP) team in July 2020.   

“Reflections, six months in! I have been in my role as Senior Lecturer in the POP 

team, and CPRL academic, for almost six-months now and the time has flown! 

One of the things that attracted me to the role was the CPRL partnership, and 

my experience as a CPRL academic over the last six months has lived up to my 

expectations. This role has given me the opportunity to work with a wide reach of police forces, 

many of whom I had not worked with previously.  As an academic who also has almost 15 years’ 

experience in the police service (mostly in the role of Head of Analysis for a metropolitan force), the 

recognition of the value of professional experience as a knowledge source, coupled with the genuine 

desire for the co-production of knowledge has been one of the most exciting things about working 

with the CPRL for me. Finally, in terms of the teaching side of my role, I have been so enthused by 

the exceptional quality of the teaching materials that the POP team are producing and the 

innovative pedagogy underpinning them. It really feels like a great time to have joined the OU!” 
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Liliana Belkin joined CPRL as Research Fellow in August 2020.  

“I came to CPRL from a year as a US-UK Fulbright Core Scholar Fellow at the 

University of Roehampton, conducting research and teaching in the School of 

Education.  My research interests and experiences centre on overlaps in the 

education sector and criminal justice sector and organisational change and 

improvement in the public sector, particularly schools, central school 

administration, and parole and youth justice settings in the US.  The motivation to conduct research 

in the UK was sparked by my interest in comparative analysis of US and UK youth justice and 

education policy.   

The opportunity to work with CPRL has been fantastic. The opportunity to join CPRL has combined 

my interest and experience of education, organisational learning, and criminal justice policy.  I am 

learning and continue to learn so much about the UK context and UK approaches to policing and I 

am able to contribute to projects with a transnational US/UK comparative perspective.   

I have been struck by how collegial the members of CPRL have been despite the limitations of 

‘virtual’ working. I have now had many online meetings and email exchanges with most colleagues in 

CPRL. I have had opportunities to collaborate and engage with members in the wider OU.  Despite 

the many challenges of COVID-19, lockdowns, and barriers remote working poses, slowly but surely, 

I have been able to connect, collaborate, co-produce and make progress on research projects.   

I am still looking forward to finally meeting my colleagues in person and being in the same physical 

space. I wonder in what ways this will change my work and collaborative efforts with colleagues and 

partners in CPRL? I look forward to reporting back about my analysis and assessment of remote 

versus in-person working!” 

 

  

Sarah Armstrong-Hallam joined CPRL in June as a Senior Manager, Partnerships 

and Operations, having worked in research for 20 years and most recently a 

policing research centre. 

“Like anyone joining a new organisation since March, it has been an unusual 

experience. The warm welcome I received from colleagues, and my induction to 

CPRL and POP have meant I have felt valued and informed from the off, although I am looking 

forward to being able to meet all my colleagues in person! 

The CPRL collaboration between the OU and police forces across England and Wales is unique, and I 

don’t recall having seen another that represents the value and impact that CPRL offers. The POP 

team are delivering exceptional degree teaching using the renowned OU approaches, which is more 

valued than ever as all sectors realise the benefits and opportunities that agile learning and working 

offer.”  
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Roadmap 
 

In 2020, the OU and its policing partners set out an exciting new 10-year strategy for its work with 

policing and related public services.  This is underpinned by a ‘roadmap’ for the Centre’s 

development over the next five years covering all aspects of the strategy: its planned phases, 

deliverables and outputs and success criteria.   

The roadmap was developed in consultation with both the Centre’s academic and policing partners.  

By connecting activities, outputs and outcomes to the impact required of the Centre – the creation 

and use of knowledge to improve policing for the public good by co-producing research and learning 

which is employed by police forces across the UK - it sets out what we want to achieve together, 

how we will get there and how we will know when we have arrived.   
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Publications in 2020 
 

CPRL has many publications that are available for free, for personal use from The Open University’s 

Open Access library http://oro.open.ac.uk/view/research_centre/cprl.html or by request to the first 

author, who can be contacted via oupc@open.ac.uk. Embedded hyperlinks to publications can be 

found if using the electronic version of the annual report.  A full list of the CPRL publications can be 

found on the website.   

Many are published journal articles which can also be obtained through university libraries to those 

with access.  
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Levine, M., Stuart, A. and Nuseibeh, B. (2020) ‘Towards citizen forensics: Improving citizen-police 

collaboration’, paper presented at The ACM CHI Conference on Human Factors in Computing 

Systems, Honolulu, Hawaii, USA, 25-30 April 2020. 

Bates, L. (2020) ‘Honour-based abuse in England and Wales: Who does what to whom?’, Violence 

Against Women. [Online]. DOI: 10.1177/1077801220952168. 

Bates, L. (2020). ‘Male victims of honour-based violence in England: Who does what to whom - and 
why?‘, in Idriss, M.M. and Abbas, T. (eds.) Men, Masculinities and ‘Honour’-Based Violence. London, 
UK, Routledge-Cavendish, chapter. 3. 

Bates, L. and Hester, M. (2020) ‘No longer a civil matter? Protection orders for domestic violence in 

England and Wales’. Journal of Social Welfare and Family Law, vol. 42, issue. 2. [Online]. DOI: 

10.1080/09649069.2020.1751943. 

Baxter, J., Harding, R. and Reid, K. (2020) ‘Crossing over: Practitioner to academic transitions in an 

online business and law school’, paper presented at EDULEARN20, Virtual conference, 6-7 July 2020. 

Clough, G. and Adams, A. (2020) ‘Evidence cafes: Overcoming conflicting motivations and timings’. 

Research for All, vol. 4, no. 2. [Online]. (Forthcoming). 

Earle, S., Marston, H., Hadley, R. and Banks, D. (2020) ‘The use of menstruation and fertility app 

trackers: A scoping review of the evidence’. BMJ Sexual and Reproductive Health. [Online]. DOI: 

10.1136/bmjsrh-2019-200488.  

Elphick, C., Pike, G. and Hole, G. (2020) ‘You can believe your eyes: measuring implicit recognition in 

a lineup with pupillometry’. Psychology, Crime and Law, vol. 26, no. 1, pp. 67-92. [Online]. DOI: 
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G., Nuseibeh, B. and Bandara, A.K. (2020) ‘Altruism and anxiety: Engagement with online community 

support initiatives (OCSIs) during Covid-19 lockdown in the UK and Ireland’. [Online]. DOI: 
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Farrell, T., Araque, O., Fernandez, M. and Alani, H. (2020) ‘On the use of jargon and word 

embeddings to explore subculture within the Reddit’s manosphere’. Paper presented at Web science 
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Frumkin, L. and Stone, A. (2020) ‘Not all eyewitnesses are equal: Accent status, race and age interact 

to influence evaluations of testimony’. Journal of Ethnicity in Criminal Justice, vol. 18, no. 2, pp. 123-

145. [Online]. DOI: 10.1080/15377938.2020.1727806. 

Frumkin, L. and Thompson, A. (2020) ‘The impact of different British accents on perceptions of 

eyewitness statements’. Journal of Language and Discrimination, vol. 4, no. 1, pp. 119-138. [Online]. 

DOI: 10.1558/jld.39368. 

Gooch, D., Mehta, V., Price, B., Mccormick, C., Bandara, A., Bennaceur, A., Bennasar, M., Stuart, A., 

Clare, L., Levine, M., Cohen, J. and Nuseibeh, B. (2020) ‘How are you feeling? Using tangibles to log 

the emotions of older adults’, paper presented at Tangible, Embedded, and Embodied Interaction, 

Sydney, Australia, 9-12 February 2020.  

Harding, R., Hartley, J., Martin, D. and Khalil, L. (2020) ‘Creating public value through mobilising 

change in organizational approaches to learning and development: A destination map’, paper 

presented at British Academy of Management 2020 Conference in the Cloud, Virtual conference, 2-4 

September 2020.  

Harrison, V., Hole, G. and Habibi, R. (2020) ‘Are you in or are you out? The importance of group 

saliency in own-group biases in face recognition’. Perception, vol. 49, no. 6, pp. 672-687. [Online]. 

DOI: 10.1177/0301006620918100. 

Harrison, V., Moore, D. and Lazard, L. (2020) ‘Supporting perinatal anxiety in the digital age; a 

qualitative exploration of stressors and support strategies’. BMC Pregnancy and Childbirth, vol. 20, 

no. 1, article no. 363. [Online]. DOI: 10.1186/s12884-020-02990-0. 

Hartley, J. (2020) ‘Leadership with political astuteness for public servants – and why it matters’, in 

Sullivan, H., Dickinson, H and Henderson, H. (eds). The Palgrave Handbook of the Public Servant. 

Cham, Switzerland, Palgrave-Macmillan. [Online]. DOI: 10.1007/978-3-030-03008-7_9-1. 

Hartley, J. and Torfing, J. (2020). ‘Innovation’, in Ansell, C. and Torfing, J. (eds) Handbook on Theories 

of Governance, 2nd Edition. Cheltenham, UK, Edward-Elgar. (Forthcoming). 

Hartley, J. and Manzie, S. (2020) ‘It’s every breath we take here’: Political astuteness and ethics in 

civil service leadership development’. Public Money and Management, vol. 40, no. 8, pp. 569-578. 

[Online]. DOI: 10.1080/09540962.2020.1777704.  

Hartley, J. and Stansfield, A. (2020) ‘Leading through agonistic conflict: Contested sensemaking in 

national political arenas’. Leadership. [Online]. DOI: 10.1177/1742715020945167.  

Hutton, S. (2020) ‘Organised Crime: An Ethnographic study of the monitoring and disrupting of those 

designated as high-level ‘organised criminals’ within the Metropolitan Police’, paper accepted at 

Ethnography and the shifting boundaries of policing, Bangor University, 23-24 April 2020. 

Kadry, A. (2020) ‘How has the Covid-19 lockdown damaged the reputation and authority of policing 

in the UK and impacted current and future service delivery?’, paper presented at Institute of Policing 

Conference 2020: Doing support in the pandemic, Virtual conference, 23 July 2020. 

King, H. and Burgess, P. (2020) ‘The environmental embodiment of discourse’, paper accepted at 1st 

Conference of the Association of European Qualitative Researchers in Psychology, Thessaloniki, 

Greece, 18-20 June 2020.  

King, H., Harrison, V. and Pike, G. (2020) ‘A glimpse into the realm of police wellbeing charities’. 

Report. Centre for Policing Research and Learning, The Open University, Milton Keynes, UK.  
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following low-level exposure: Methodological considerations for future research’, in D’Mello, J.P.F. 

ed. A Handbook of Environmental Toxicology: Human Disorders and Ecotoxicology. Wallingford, UK, 

CAB international, pp. 261-281. 
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Emerald Open Research, vol. 2, no. 34. [Online]. DOI: 10.35241/emeraldopenres.13727.2. 

Marston, H. and Morgan, D.J. (2020) ‘Technology and social media during Covid-19 pandemic’. 

International Psychogeriatric Association, vol. 37 no. 2. [Online]. Available at https://www.ipa-

online.org/publications/ipa-bulletin/featured-articles/covid-19-bulletin-articles/technology-social-

media-during-covid19.   

McCormack, M., Lander, V. and Belkin, L. (2020) ‘Reluctant to talk about racism? Staff and student’s 

perspectives on race and racism at a metropolitan university’, paper accepted at British Educational 

Research Association Conference, Liverpool, UK, 8-10 September 2020.   

Mulholland, P. and Cole, T. (2020) ‘A comparison of attribute-focused and harm-focused methods 

for assessing the risk of organised crime groups: Are they in agreement?‘ Policing: A Journal of Policy 

and Practice. [Online]. DOI: 10.1093/police/paaa046.   

Parker, S., Hartley, J. and Vo, Q. (2020) ‘Leading for public value in multi-agency collaboration’. Public 

Policy and Administration. (Forthcoming).  

Piccolo, L. and Alani, H. (2020) ‘Children’s online safety: Prospecting chatbots for tackling online 

abuse’. Report. Centre for Policing Research and Learning, The Open University, Milton Keynes, UK.  

Roberts, J. (2020) ‘The leadership of place and people in the new English combined authorities’. 

Local Government Studies, vol. 46, no. 6, pp. 995-1014. [Online]. DOI: 
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Selby-Fell, H. (2020) ‘Research methods and evidence-based policing’, in Pepper, I.K. and McGrath, 

R. (eds) Introduction to professional policing: Examining the evidence base. Abingdon, UK, Routledge, 

chapter 6.   

Sharp, M.L., Harrison, V., Soloman, N., King, H., Fear, N. and Pike, G. (2020) ‘Emergency responders 

mental health and wellbeing project’, paper presented at Emergency Responder Research 

Symposium: Mental Health and Wellbeing. London, UK, 30 January 2020. 

Sheerman, L., Marston, H., Musselwhite, C. and Morgan, D. (2020) ‘Covid-19 and the secret virtual 

assistants: the social weapons for a state of emergency’. Emerald Open Research, vol. 2, no. 19. 

[Online]. DOI: 10.35241/emeraldopenres.13571.1. 

Tomkins, L. (2020) ‘Autoethnography through the prism of Foucault’s care of the self’, in Hermann, 
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[Online]. Available at https://policinginsight.com/features/innovation/the-open-university-police-

online-learning-comes-of-age/. 
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CPRL roles and contacts  
 

Dr Steven Chase, Chair of the Centre (Director of People, Thames Valley Police) 

Dr Natalie Benton, Vice-Chair (ended July 2020, formerly Cambridgeshire Constabulary) 

Supt Dr Nick Caveney, Vice-Chair (Hertfordshire Constabulary) 

D/Supt Chris Naughton, Vice-Chair (Dorset Police) 

 

Professor Jean Hartley, Academic Director 

Professor Graham Pike, Director of Research (until end of 2020) 

Dr Emma Williams, Director of Research and Strategic Partnerships (appointed 2020, starts 2021) 

Dr Paul Walley, Director of Learning 

Dr Zoe Walkington, Deputy Director of Learning (until August 2020) 

Dr Nicky Miller, Director Knowledge into Practice 

Dr Matthew Jones, Director of Policing Organisation and Practice 

 

Heather Barrett, Head of Strategy, Partnerships and Operations 

Sarah Armstrong-Hallam, Senior Manager Partnerships and Operations  

Anita Aldridge, Project Manager 

Ria Parker, Team Secretary 

Natalie Rankin, Team Secretary 

Chantelle Young, (Thames Valley Police) 

 

 

Centre for Policing Research and Learning  
Faculty of Business and Law  
The Open University  
Walton Hall 
Milton Keynes 
MK7 6AA  
 

General enquiries to: OUPC@open.ac.uk  

Web: http://centre-for-policing.open.ac.uk/  

Twitter: @OU-Police-Centre  
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Centre for Policing Research and Learning 

The Open University Business School 

Michael Young Building 

Walton Hall 

Milton Keynes 

MK7 6AA 

Email OUPC@open.ac.uk 

Web http://centre-for-policing.open.ac.uk 

Twitter @OU-Police-Centre 


