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Context

Complexity Volatility

Ambiguity Uncertainty

Work

VUCA World (Casey,2014)



Key to Wellbeing

Environment Leadership Resilience

The ability to cope 
with adversity, and to 
be able to ‘bounce 
back’. Being able to 
deal with the 
stressors of every day 
life.

Employee

Wellbeing

Knowing enough 
about your staff to 
be able to 
recognise when 
things are not right, 
and to have the 
skills to intervene 
both quickly and 
effectively

Creating an 
environment in which 
all employees can lead 
a meaningful and 
purposeful life.

• Psychological
• Physiological
• Sociological
• Financial
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If you need to leave in the next 5 mins, this sums up the next 45 mins (Prof Laurence Alison)



Where it came from…

In 2013, the NPCC Wellbeing and Engagement 
working group was established

Significant research was undertaken to 
understand the wellbeing landscape across 
policing 
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What we learned

Better understanding of issues and acknowledgement of 

significant unmet need

A whole system approach is required 

to embed prevention into the system
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A gap was identified for a sector specific and single 

point resource

In 2017, Oscar Kilo and the Blue

Light Wellbeing Framework launched

In response to this
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Moving from a ‘blame’ culture to one of 
‘learning from failure’ has important 
implications for forces’ ability to learn from 
mistakes and for their long-term success.

Dr Les Graham – Front Line Review 2019



Detect 

and 

support

Treat 

and 

recover

Leadership for wellbeing

Trauma, post incident support and disaster management

Psychological screening

Individual resilience

Wellbeing at work

Outreach service (Wellbeing vans)

Peer support

Benefits realisation
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The eight live service areas

The national police wellbeing service



Toolkits and resources 

National Police Wellbeing Service
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Oscar Kilo provides access 

to evidence based

resources, toolkits, 

information, videos, 

promotional materials

all aimed at helping organisations 

improve their wellbeing offer and we’re 

adding new things all the time



Wellbeing Vans – Outreach Service

• Equipped for physical and mental     
health checks

• Forces staff to reflect their local       
wellbeing provision and promote      

services available

• Opportunity to get the wellbeing       
services out to the frontline
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What do you need?

‘Balancing Dynamic’
(Stella Manzie)



Andy Rhodes

The National Police Wellbeing Service

Chief Constable



Police Minister
Home Secretary

The National Police Wellbeing Service

Gvmt Support



Guy Martin

The National Police Wellbeing Service

Programme Manager



Julie Rawsthorne
Fiona Meechan

The National Police Wellbeing Service

Service Delivery 
Managers



Jenna Flanagan

The National Police Wellbeing Service

Comms & Marketing



Prof John Harrison

The National Police Wellbeing Service

Medical Expert



The National Police Wellbeing Service

Third Party Suppliers



Academic Support



What else do you need?

…and boy can they slow things up!



The National Police Wellbeing Service

• Procurement
• Finance
• Evaluation
• Committees
• ‘Helpful Others’



Evidence Based Practice (EBP)

“The conscious, explicit and judicious use of the best 
available evidence for decision-making, drawn from four 
sources:

1. Practitioner experience, expertise and judgement

2. The local social and organizational context 

3. The best available research findings

4. Those affected by the decision”

Prof Rob Briner  - University of Bath’s Centre for Evidence Base Management



Detect 

and 

support

Treat 

and 

recover
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Detect 

and 

support

Treat 

and 

recover
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Psychological Trauma Risk Management in the UK Police Service 

The UK police services have recently been undergoing many changes and reduced budgets alongside many new 

challenges of the time they have to face. Some of the accompanying changes in officer behavior include reduced 

numbers in the force, increased sickness absences, and changes to terms and conditions. As police officers face 

difficulties in an already very demanding job, management should ensure that their health, including mental health, is 

taken care of to promote better service and wellbeing. A recent paper discusses the efforts to deal with the current 

efforts in psychological trauma risk management and emphasizes the approaches it feels should be improved to 

increase the quality of care. 

The paper suggests splitting officers into three categories to better tailor psychological trauma services: responders, 

specialists, and those who work during major disasters. All three categories deal with primary and secondary trauma, 

though in different ways. The first category of officers deals with incidents everyday, with unpredictable traumatic 

exposure to very serious events, as well as chronic psychological stress from working in contact centers and having to 

deal with complaints which can lead to compassion fatigue and burnout. The specialists, on the other hand, deal with 

specific expected trauma, such as handling child abuse cases, dealing with victims of rape, conducting hostage 

negotiations, etc. 

This paper was written by Heather Prince. She is in charge of the research briefs program for the American Society 

of Evidence Based Policing. If you're unfamiliar with ASEBP, they are an organization that translates police relevant 

research into short briefs for their members - police agencies and officers around the country, to read and learn from. 

Their goal is to disseminate research to police officers and agencies across the country (USA) to form a better 

connection between research and policy, and academia and practice.
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Key to Wellbeing

Environment Leadership Resilience

The ability to cope 
with adversity, and to 
be able to ‘bounce 
back’. Being able to 
deal with the 
stressors of every day 
life.

Employee

Wellbeing

Knowing enough 
about your staff to 
be able to 
recognise when 
things are not right, 
and to have the 
skills to intervene 
both quickly and 
effectively

Creating an 
environment in which 
all employees can lead 
a meaningful and 
purposeful life.

• Psychological
• Physiological
• Sociological
• Financial
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People only remember your last slide (Prof Bart Rientes)



Contact:

Twitter @OscarKiloUK
@IanHesky

LinkedIn & Youtube: Oscar Kilo UK

www.oscarkilo.org.uk


