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The partnership
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• 21 UK police forces in membership with 
OU (Others asking to join)

• The membership represents over 65% 
of the policing workforce

• Diverse range of police forces across UK, 
large and small, variety of contexts.  
Includes the National Crime Agency and 
the British Transport Police

• OU academics come from across the 
University, variety of disciplines



Key aims

Centre for Policing Research 

and Learning

• To work collaboratively with police organizations in order to 
create and use research evidence to improve policing 

• To contribute to policing professional development through 
a range of informal and formal (accredited) learning 
opportunities 
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Learning
Knowledge 
exchange Evidence Practice

Investigation, community and vulnerability

Digitally enabled policing

Leadership, management and organisation

Health, well-being and resilience



Demand management in policing:

Some implications for users 
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Demand management practices
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15 solutions to the same problem

Force A

Force B
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Direct contact is reducing
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Failed repeat contact & 

satisfaction

0.0

10.0

20.0

30.0

40.0

50.0

60.0

70.0

80.0

0 1 2 3 4 5+

C
al

le
r 

fu
lly

 s
at

is
fi

e
d

Number of failure demand repeats



Centre for Policing Research 

and Learning

Conclusions

● Difference between expectations and police attitudes/provision are evident 

● Substantial changes to what is being offered (less service, less contact, more 

refusal to deal, higher thresholds, no response to unsolvable crime) 

● Focus on demand restriction rather than system change

● Call response being dealt with – system often fails at dispatch

● Little sharing of good practice – even internally.  
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