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10 Councils 2.8m people







Greater Manchester is 
“Officially the most exciting 

place in the UK”

The Guardian, February 2015



Rhetoric, Reality & Relevance



Oldham Model: Our Theory of Change



Learning & Development Landscape

• Majority of L&D activity takes place within 

professions and institutions

• Collaborative and Systems Leadership often 

a module of these programmes

• Language, symbols and spaces used 

reinforce emphasis on institution/profession

• Limited consideration of Place and context 



“At work, no less than in communities, social 
connectedness plays a critical role in making 

individuals and companies more resilient” 

(Margaret Heffernen)

“Collaboration being the key word for me: the 
alchemy between people creates a magic that is 

more than the sum of it’s parts”

(Mary Portas)

“Conflict, debate and discussion are the means 
by which ideas get better”

(Margaret Heffernen)

Connecting Ideas:



A New Approach Needed to L & D?

How does our approach to 
Learning and Development 

mirror the type of leadership 
and workforce we want to see?



A strong community of capable, resilient 

leaders across the city region, and within 

localities, who are able to lead within, and on 

behalf of, organisations, systems and 

places

Aim of Leaders in GM:



• Strategic translator - in ways that help startle 
people’s thinking

• Driver for diversity - who is in the room when 
things are designed, decided and delivered

• Builder of communities - of interest, 
knowledge and practice

• Choreographer of purpose - why and how

• Story teller

Contribution of Learning & Development





What Do You See?



Understanding and Influencing:



Telling people to change isn’t 

usually enough…

3rd September 1967, Sweden



Understanding and Influencing:

• Deep understanding of current realities

• Clarity of why, how and when

• Feedback loops

• Space for testing, learning and adapting

• Personal learning and development


