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Understanding the post-graduate research student experience in a 

culture of collaborative leadership

Objectives:

• to explore meanings of ‘collaborative 

leadership’

• to examine the impacts of collaborative 

academic leadership on leaders, post-

graduate research students and 

professional services staff 

• to identify ways to enhance the 

learning experience of post-graduate 

research students working under 

collaborative leadership

Methods:

• Scoping review, interviews

• Interviews

• Scenario workshops

Outcomes:

examine pathways to 

enhance learning and 

career outcomes for 

research students

understand collaborative 

academic leadership 



AstrobiologyOU, Photo by Hannah Cooper, 2021

https://www.open.ac.uk/research-groups/astrobiology/
https://www.open.ac.uk/research-groups/astrobiology/


Annual Report

AstrobiologyOU

… working together to understand how, 

and where, life might be found and to 

address the scientific, governance and 

ethical challenges faced by 

astrobiology-related exploration 

missions

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2FAstrobiologyOU2021-2022&data=05%7C01%7Cann.grand%40open.ac.uk%7C90c4d754500c48643f1a08dae42c9c73%7C0e2ed45596af4100bed3a8e5fd981685%7C0%7C0%7C638073177496657434%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EmaRE1ZyuQQqUHy9Y4hwt%2F%2BMoHrlDOqb1v%2F3rW50GoM%3D&reserved=0
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Perceptions – collaborative leadership is …

more than one 
person taking the 

helm … collaborating 
with different groups 

of people 

(Participant 01)

students, research 
fellows, research 

assistants, support 
staff … you all have 

the same vision 

(Participant 09)

bringing together … 
skill sets from very 

different fields
(Participant 02)

people step up for 
the roles that they 

specialise in …  
being there, as just 
the go-to person for 

help 
(Participant 07)
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Lawrence, 2017, p92 DOI: 10.1002/ace.20262

shared vision and values, interdependence and shared 

responsibility, mutual respect, empathy and willingness to be 

vulnerable, ambiguity, effective communication, and synergy

https://www.researchgate.net/publication/321692558_Understanding_Collaborative_Leadership_in_Theory_and_Practice
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Access to knowledge, experience and expertise

Arizona, C Grand, 2019

access to people who are experts in their specific thing
Participant 01

[you can] go to the person. If you want to go to 

someone about rocks, you go to the rock person
Participant 03



Trust, respect, empowerment
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The support, the feeling that you've been heard, that 

your ideas are important. I think collaborative 

leadership would make everyone involved feel better 

about themselves ...

I feel comfortable sharing ideas, even if these ideas 

might sound stupid … I feel really comfortable, as if we 

are working towards the same goal
Participant 09
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… quite often [scientists] work in a little bubble 

where it's, ‘oh well, we just do our little sciency work’ 

and we don't really think about the implications of 

our work and the wider context of what we do, 

where our data comes from, how our data is used, 

the history behind how we've acquired that data …
Participant 01

Personal development



Challenges

The different forms that you have to fill in … the different ways 

of doing your upgrade, what you need to do the upgrade ... it 

is the same process pretty much, but because you're in 

different schools … Me and my flatmate had different things 

that we needed to do. So we were ‘Well, what are we doing?’… 

‘I don't understand why you have to do this by then, but I 

have to do this by then’… ‘Why are you having to fill in this 

form? … I don't have to fill in this form’. So then you end up 

filling in all the forms just in case …
Participant 01
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