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	• TechnoServe Assists Mozambique's First Cut Flower Company
Click here to read more about Vilmar on USAID's web site.

• Developing Mozambique's Tourism Industry

• Mozambique Horticulture Investment Forum, March 30 - April 1, 2004: Designed to Raise Awareness about and Capital for an Emerging Industry with Great Potential to Benefit Poor Communities

• Top Executives from World-Class Companies Volunteer to Mentor Mozambican Businesses (press release)

• TechnoServe and the Aspen Institute Launch New Africa Leadership Initiative
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Horticulture -- TechnoServe assists Mozambique's first cut flower company 
Another TechnoServe client paving the way for future growth in rural Mozambique is Vilmar, the country's first cut flower company. 

Located in Messica, near the central city of Chimoio, Vilmar broke ground in mid-2001. Within one year it was fully operational. Company workers had cleared and fenced the land, erected electrical lines, built 10 greenhouses and a packing house with three cold storage rooms, and had installed a computerized fertilization and irrigation system. 

Following a successful pilot shipment of 10,000 roses to Europe in December 2002 -- and very favorable customer feedback on pigmentation, opening and vase life -- Vilmar is now growing five varieties of roses on 12 acres of its 450-acre plantation. Once harvested, the flowers are sorted by length, bunched, boxed and placed in cold storage until they are ready to be flown to Europe, South Africa and domestic markets like Maputo and Beira. The business employs 240 local residents to plant, prune and harvest its 325,000 rose bushes, and it is in the process of building 10 new greenhouses. 

Vilmar is already a major employer in the Chimoio area. Over the next six years, the company wants to expand its rose-growing operation from 12 to 88 acres, a move that would boost production to 63 million rose stems per year and provide jobs for an additional 900 local residents. TechnoServe is working with Vilmar and its highly qualified management team -- among them a Zimbabwean with 10 years of experience in the flower farming industry -- to make the company's vision a reality. TechnoServe Business Advisor Rui Santana is developing a business plan to present to potential investors and equity partners. Through TechnoServe's MozLink program -- which provides industry leaders from world-class companies as mentors to Mozambican entrepreneurs and businesses -- Vilmar is also receiving pro bono assistance in devising a brand and marketing strategy from Young & Rubicam Africa, a South African-based company whose CEO, Christopher Marais, is a TechnoServe Member.

Click here to read "Linking Rural Community to Global Markets," a recent story on USAID's web site. 
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