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PART ONE

This is a story that is true in every sense and is worth a read.  It started the December 2003, a week before my birthday.  We accepted a job in Mozambique and thought this was the answer to all our prayers; we moved there with our two young kids Sophie 3 and Craig 1year old.  The company was called “Vilmar Investmentos Lda the exact location of this Rose Project was between Manica and Chimoio about 40km from the Mutare border post.  The prospects of this job really appealed to us both and the monies looked good and thought we would be able to save a little, after losing our livelihood in Zimbabwe and make up for lost ground.  Bryan who has a BSC Agriculture degree would be the Farm Manager and run all operations on the farm itself overseeing the whole project.  Myself I was too be working in the Packshed and run all the operations from grading and packing to quality control to make sure roses were up to the standard for export to Holland.  

Two weeks into the job learning the ropes and how things are run, observing and learning as much as possible as the previous Manager and his wife had left and there was not much information given out.  There was of course faithfully Phillip who had worked there for years and he was soon to be our right hand man and a loyal friend.  
One day after work we were driving back to where we were staying (which was a basic little cottage which we called home).  And I turned to Bryan and said I smell a dead rat in this company something is not quiet right but I couldn’t put my finger on it.  I said we either choose to run this company as is or we do it properly and run a company and the books like it should be run.  And after running our own farm and being the people we are, we decided to do it properly.  And that is when we started asking questions to then our Employer Derek Hinde (Director Vilmar Investmentos Lda) .  Derek and Flodac (Elkhuizen and Van der Mark) were partners in this Rose Project, and Flodac being in Holland were the ones dealing with the exported roses and the finances over there and Derek was the one responsible to what was happening on the ground at Vilmar Lda.  Derek would tell the Flodac team how much it cost to run the project on the ground including, salaries and wages.  We would then wait for the monies to be transferred from Holland and nine times out of ten it would be late but never the less, something we soon got used and managed to run as efficiently as possible.  Derek was to travel between Zimbabwe and Mozambique and otherwise we were left pretty much in charge and to use our own discretion on certain things.  As time went on Derek’s visits became fewer and fewer, and we mainly would talk on a phone regarding business or anything that needed to be addressed.  We were fortunate enough to have a sectary that was from Mozambique and she was in charge of the safe and the monies.  We also had a younger secretary come and help out with the books and catching up the accounts and getting them into order.  As it was very clear that the bookkeeping side of things was in a shambles and needed urgent attention.  Nothing was correctly filed and no accounts were up to date, as we soon learnt from the accountant who was residing in Chimoio.  
Everyday was a challenge at Vilmar and it was the way you dealt with that specific challenge that either made your day or the opposite was frustrating to your day.  Things in Mozambique were done on a go slow there was no need to rush to get a job down because tomorrow was another day.  The saying there was “Amana” meaning “Tomorrow” .  Even the way you walked was slower I was often told not to walk so fast.  It was a very passionate language and we all tried to learn – not as easy as we all thought.

Things were running smoothly and effectively as like any other business of course there were a few hiccups regarding the border post and all the red tape that went with it.  But once that was sorted out things were pretty much straight forward.  We treated this project as if it were our own, it wasn’t just a job for us it was a way of life that we adjusted to.  

As time went on and we weren’t getting paid and our workers were getting paid later and later.  The ordering and purchasing of certain chemicals for the roses was being restricted due to outstanding accounts.  We unbeknown to us became quiet unpopular as we were not told about all the outstanding bills to be paid.  We were getting threats about the electricity company wanting to turn us off, and we were left begging them as then our roses wouldn’t get the sufficient water they needed and the cold rooms would be turned off and this was detrimental to the product.  We once again made a plan to adjust accordingly and pay a little at a time.  We always seemed to just keep our heads above water we managed always to negotiate with the folk and keep them at bay and trying to reassure them their money would be coming.  It was becoming clearer and clearer something wasn’t quiet right.
Vilmar Lda started building  and construction in 2001, the company was first given a grant of US $650 000 then they managed to secure a loan from Norsad of Euros 1000 000.00.   This was meant to be put into an account in Holland and Vilmar would then draw when necessary to run operations.  Still to this day it is clear that all the loan money as well as the grant money did not all come back into the company as then we learnt it was getting more and more difficult to run operation on the ground.  It was becoming frustrating for all those on the ground to where we were going and which was the way forward.  But we continued as best as we could and we felt personally that his project was such a gem and all our work and heartache that went into this we started pulling money out of our own pockets so we could continue to export and try and get things running smoothly.  We were all so determined and nothing could have stopped us.  In all this time Derek had been looking for foreign investors to come to the aid.  When in March 2004 he decided to step down and that is when “Farmarama and Lanichi stepped in to lend a helping hand and pick up the costs and continue the way forward.  There was a meeting held in Harare which we were told to attend.  We were thanked by the new investors for holding up the fort and in the same breath were told we were firstly going to get our outstanding salaries due to us.  We still await!!!!!
There were a few disagreements between Derek Hinde, Lanichi and Farmarama.  It was decided we were to report to Gary Steyn and give running reports and costings on a weekly basis and we were given much of the reign.  But back in Mozambique the roses were taking a hard knock while all these final decisions were being made the roses were not been sprayed for diseases as monies were short.  This was detrimental to the project as production would be down meaning we would not be able to cover costs.  Our work force of 240 workers were beginning to feel the unrest and we once again addressed them and tried to re-assure them with the help of our new investors things will resume as normal.

As things progressed in an orderly fashion our new Investors started asking more and more questions that we were now forced to search for more answers.  Derek Hinde was no longer involved and he was out of the picture regarding answers to our questions.  The more we looked for answers illegally documents started popping up all in Portuguese I might add and we would then go to the account “Ecofil” and ask him to translate for us.  Derek Hinde was holding a very important file on him with some vital information that would have had a huge benefit on us.  But as we soon learnt things turned sour between Derek Hinde and Farmarama so that put an end to that.  We continued looking for answers and questions it was frustrating for our new investors.  We were also suddenly hit with a huge outstanding bill that was due to be paid for outstanding taxes.  We then decided with Farmarama to put together a business plan and a monthly budget to see why we were not covering costs and trying hard to see why this project was clearly not viable.  Meeting after meeting figuring out how could things in this beautiful project go so wrong.  To this day it still puzzles me.  But is was clear at the end of the day that all the money that was allocated to this project Vilmar Investmentos Lda did not end up coming to the project but ended up else where making this project unable to be a profitable organization as it was predicted.  We needed 12 hectare as originally stated to bring production up and returns on the roses would be better and the company would then be able to be self sufficient.  
The big question where had this money gone to and why had it not been put into this project as projected.  Good question.

“MONEY LAUNDERING”

It was now crystal clear two instant people had be caught up in this “money laundering” we started looking into detail and found the legal documents to prove this money had been taken by the Directors who first initiated this whole project.  The company had an evaluation done of the project in order for there loan to be agreed and they managed to get a false evaluation done in order for the money to be processed.    What kind of people were we dealing with, it was also now clear although we were only managing this project we were too deep into this and needed to hang in, in order to get our money out.  One thing we gained was the respect from the folk in the town and for now that was OK with us.
==
Our personal lives turned upside down we had lost so much in the two years it was one thing loosing our farm in Zimbabwe now to loose again it was all to much for me.  I suffered an emotional breakdown, which I am now on the road to recovery and able to write about my experience and hope this will be a good way to heal my wounds. 

We are now residing in Harare, Zimbabwe and managed to contact a Portuguese lawyer and present her with our case we were once again to pay up front otherwise our case could not go through and that was 6 months ago.  We are still waiting for any news from the lawyer who has not been in contact with us – are we again mislead. 

The people involved in this Fraudulent Case continue to carry on there dodgy lifestyles as if nothing is wrong while instant people are been hurt.  One day I know justice will be done, I have learnt a great deal from this and that not to go on someone’s word and a gentlemen’s handshake is not like it used to be. 

Bryan and Kathryn Saunders

17 March 2006

NB  We have all the legal documents to prove any queries or questions on this matter.

============================

                        VILMAR INVESTIMENTOS

POSTAL CAIXA 321

CHIMOIO

MOZAMBIQUE
17thMarch 2006 

Sonja McLeod

Royal Norwegian Embassy

P.O. Box A510

Avondale

5 Lanark Road

Belgravia

Dear Sonja

Thank you for our meeting, below brief over view of what transpired of Vilmar, if you have any further queries; please do not hesitate to contact myself.

. Vilmar Shareholders   DH Hinde, DW England, R Edgar (Zimbabweans)

                                       Fin Flower represented by CM Elkhuizen, C Van der Mark 

. 650 000 Euros granted to Vilmar to erect 5 ha roses by Somme/Centro in 2001.

. Vilmar applies for a loan of 1 000 000Euros from Norsad Agency in 2003.

. False evaluation of project conducted by Mullet and Redford whom are registered evaluators deny ever visiting the project to the value of 1 000 000 USD.

. Norsad release funds in three transactions -300 000 Euros August 2003

                                                                      -300 000 Euros September 2003

                                                                      - 399 250 Euros October 2003

 into a Vilmar Investimentos account in Holland.

.Norsad currently being represented by 

                     Oly Simony         -   Chief Executive Officer
                     Patience Matshe  -   Chief Investment Officer

                     Rosemary Liyalii -   Senior Portfolio Officer
                     Cyprian Mwamba -  Senior Portfolio Officer

. BE and KW Saunders appointed managers of project in December 2003.

. DH Hinde informs management Vilmar is in financial difficulty and management salaries are not paid.

. Only 268 107.43 USD being transferred to Mozambique.

. DH Hinde invites new Investors - Farm-a-Rama     (Harry Orphandises)

                                                        - Lanichi               (Bruce Laver)

. Farm-a-Rama inter into negotiations with Norsad represented by Torben Ulstad in connection with share transfer but request a full set of financial statements for Vilmar before any commitment.

. March 2004 Farm-a-Rama agrees to manage and provide services to Vilmar until financial statement are presented and all company liabilities are provided.

. March 2004 Vilmar flower production is at 200 000 stems/month.

.Farm-A-Rama provides capital and inputs to Vilmar and brings production by October 2004 to 

1 244 000 stems exported.

.November 2004 Farm-A-Rama travel to Norsad Zambia and met with Norsad and indicated to them that the project was now sustaining itself but at this production level it was at no position to service any of it’s loans.  We requested that a further USD 200,000.00 be injected into the project for a further expansion of 10 hectares.  Unless this was done, we believed that the project was unviable.  This was rejected two weeks later by the Board.   

.January 2005 Farm-A-Rama travelled back to Zambia and met with the Board and indicated to them that the project was unviable and that production had dropped to 450 000 stems per month due to excessive temperatures in green houses (56C).  We also informed them that the previous shareholders never installed the cooling systems in the green houses (Bat and Fan System) and indicated that Farm-A-Rama was withdrawing from the project.  After some discussion, we agreed that the best way forward was for both parties to stay in the project for a further six months and the expenses to be funded by both parties and we would either look for a new investor or an out right sale.  Within 48 hours, Norsad reneged on this agreement.  
.Farm-a-Rama officially withdraws from the project in March 2005.

.Norsad by the Power of Attorney agree to continue with the project and elect BE Saunders as Manager and agree to pay outstanding Management salaries after an audit is completed.

.April 2005 Norsad conducts an audit on Vilmar from March 2004 to March 2005. 

And appoint Patricia Godinho of Accounting and Auditing Services, to conduct the audit.

. The audit report indicates that the following liabilities (Audit report available to verify figures)
           Farm-a-Rama                145 000USD

           Lanichi                          187 000USD

           BE Saunders                   15 000USD

           Management Salaries     15 000USD
.September 2005 Norsad withdrawals Farm-A-Rama’s rights to manage and represent Vilmar and advise that upon finalisation of Audit Report, that would be in a position to review all creditors positions.
.The audit report indicates that Norsad loan to Vilmar is not present in the Mozambique set of Financial for 2002, 2003 and 2004.

.Norsad do not the accept the audit report and request that the Loan to Vilmar be entered into the Audit.

. A second copy of the audit report is completed and Norsad acklowdge the above creditors.

.April 2005 Norsad injects 45 000USD into the company to assist costs.

. Project continues with Management presenting monthly reports to Norsad.

.October 2005 Management indicates to Norsad that due to poor rose prices in the coming months being November , December , January the project will request additional finance to cover operating costs.

.November 2005 Norsad appoint Africa Corporate Advisors (Zimbabwe) as financial advisors for Vilmar with a mandate to find a buyer, partner etc.

.December 2005 denies a second request for finance to assist Vilmar and Africa Corporate Advisors are advised to find bridging finance for Vilmar.

.January 2006 the project is deterioting with limited fertilizer, chemicals, resulting in the quality and production being affected.

.February 2006 Management informs Africa Corporate Advisors that without additional finance the project cannot continue due to costs exceeding income and recommends that Norsad make the necessary recommendations.

.In a telephonic conversation between BE Saunders and Africa Corporate Advisors, BE Saunders is accused of being drunk and blamed his management for Vilmar failure.Vilmar employees witnessed this conversation.

.16th February BE Saunders pays workers wages for January 2006 from the last of flower sales.

.February 2006 Farm-a-Rama phones Norsad to enquire what is happening at Vilmar and informed that the project is continuing as normal and exporting roses and that they are still looking for a buyer. BE Saunders informs Farm-a-Rama that all is not well and that the company has not been exporting for the past month due to financial difficulties.

.Norsad, Africa Corporate Advisors visits the project on the 9th March. Present BE Saunders ,The Governor of Manica Province ,Finance Dept ,Labour Dept with a letter stating that Vilmar is closing and ensure that all outstanding workers salaries (Feb/Mar)

and packages will be paided by Norsad and that that Norsad/ACA are in the process of finding a buyer to buy Vilmar assets as a unit so that the project can continue. All request that Norsad write the closure letter in Portuguese this is yet to be done.
.On the same day the workers request their money and threaten to hold Norsad and BE Saunders in Mozambique until payment is made.Norsad state that by the 17th March procedures will be in place and that Norsad/ACA will be in contact before this date.

Norsad/ACA agrees to pay for the guards protecting the assets of Vilmar.They depart Mozambique that evening in a hurry.

.On the 10th March BE Saunders is told to return his Management vehicle to the offices of ACA.

.No contact is made. BE Saunders phones Norsad on the 17th at 1300hrs to be told that the employees will only be paid once the assets are sold. BE Saunders informs Norsad that the workers are extremely unhappy and that the assets could be under jeopardy.

IS Saunders asks about guard wages and told by Norsad that since he is the manager of Vilmar he must pay the guards.

.BE Saunders informs the workers of Norsad response and are extremely unhappy and feel mislead by Norsad and will be taking their matter of unpaid wages, management salaries and no package to the Mozambique Government.

Important points outlined
.Norsad loan transferred to Holland with a small percentage coming into Mozambique.

.The Loan Agreement between Norsad and Vilmar is being questioned because of incorrect procedures in registing the loan and the loan is not indicated in any financial statements of Vilmar.

.If this is the case Norsad has created a false impression to the public causing other companies to fund Vilmar.

.Norsad has closed Vilmar and have lost the greatest asset of Vilmar being the roses, due to Norsad being unprepared to finance the project until a potential buyer is found.

.Workers and Management salaries are unpaid for the past two months and no package.

.The company assets are at risk because workers are not happy.

.The conduct of business and attitude of Norsad towards the labours, management and creditors is unacceptable.

In conclusion, we are quite prepared to travel overseas to brief relevant authorities and we can back up our claims with documentary proof.  

Vilmar Roses





The failure of Vilmar Roses in Manica, Mozambique has been the subject of considerable controversy, and various items are posted on http://www.open.ac.uk/technology/mozambique/p5.shtml





This document is a chronicle of events related to Vilmar Roses and a letter to the Norwegian embassy, both written by Bryan and Kathryn Saunders on 17 March 2006. They allege substantial misconduct by international partners and funders. Bryan wrote on 30 October 2006: “I was employed at Vilmar in 2004 as the farm manager. I am currently outstanding USD 50 000.00 in unpaid salaries as well the workers of Vilmar since February 2006. I feel the whole Vilmar saga is a disgrace and the workers and management suffer in unpaid salaries.” On 22 November he wrote again to say “[I] would appreciate it if you could put [these documents] on your website.”








